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Jessica Fuller
Recording Secretary- Mary Kay Strack- Town of Tupper Lake Clerk
All recited the Pledge of Allegiance.
Mayor Mary Fontana started the meeting at 6:00 p.m.

Mayor Fontana asked that the agenda be followed as closely as we can just to stay within
the time and be respectful of everybody's time. Mayor Fontana started with some introductions and
stated I'm confident that everybody knows who we are. But there are some new members on the
board, so | am going to kick it all the way down to my left. And we will start with Owen.



Councilman Littlefield : | am Owen Littlefield. | have been on the board for two months now. | own
a land surveying business here, and | am trying to do my part.

Councilman Boudreau: Adam Boudreau, Kentile Excavating. | have also been on the board for just
over a month. And | am on the board of the Adirondack Community Foundation as well.

Councilwoman Boushie: Crystal Boucher. | am a teacher at the Tupper Lake high school, and this
is my 3. year.

Councilman Larkin: Tim Larkin

Supervisor Dattola: Rick Dattola

Mayor Fontana: Mary Fontana

Village Trustee Plummer: Dave Plumner, | am a retired nurse. | have been on the board a couple of
months now.

Village Trustee Pickering: Rick Pickering.

Village Trustee Shaheen: Eric Shaheen .

Village Trustee LaVassaur: Brasen LaVassaur. | am also a new member, for a couple of months.
Mayor Fontana: That was our brief roll call there. So, I'm going to kick it over to Ricky to talk about
the One Community approach because that was something that we had recently published.

Supervisor Dattola: Thank you all for coming. Mary and | frequently discuss how we can work
together to ensure your tax dollars are stretched as far as possible. While there are many positive
things happening in our community, data provided by Michelle and ROOST has highlighted two
critical statistics that we cannot ignore.
If we don’t collaborate to change our current trajectory, our town faces a very difficult future.
Specifically, the population decline we've seen since the 1970s is significant, and we are losing too
many of our young people. Furthermore, the median household income in Tupper Lake is
roughly $60,000, compared to $84,000 in the rest of the state. Our private-sector workforce is also
down considerably.

These challenges are why Mary and | believe it’s essential for the town and village boards to
unite on a single plan focused on tourism and recreation. We are grateful for the support of our

county legislator, Nedd Sparks, who has been instrumental in moving our initiatives forward. By


https://www.census.gov/quickfacts/fact/table/tupperlaketownfranklincountynewyork/SBO050222

leveraging assets like the Adirondack Rail Trail and our snowmobiling networks, we can bring new
money into town and reverse this downward spiral. We aren't here to look back; we are here to look
forward. We welcome your positive suggestions on how we can move this community toward a

more vibrant future.

Mayor Fontana: This joint meeting was driven by the realization that while we have historically
operated as separate village and town entities, we are truly one community. Our goal for this and
future meetings is to collaborate on stretching tax dollars and ensuring Tupper Lake remains the
ideal place to live and raise a family.

With that in mind, we will now move into the public comment period, which we have placed
at the beginning of our agenda. If you checked the box next to your name on the sign-in sheet, you
would have three minutes to speak. To ensure we are respectful of everyone's time, we will listen
without immediate dialogue during your comments, but we will address specific questions as we

move through the agenda.

Public Comment Period:

John Quinn: | have shared this perspective with Mary before, and having sat where you are now, |
firmly believe we are one community that should be exploring how to consolidate two governments
into one.

While this has been studied informally by dedicated ad hoc committees in the past, |
believe it is time for a professional evaluation. Based on my experience on the Town Board working
with the Development Authority of the North Country (DANC) to consolidate our water and sewer
districts, | was incredibly impressed by their professionalism. They can provide the comprehensive
facts and figures necessary for the boards—and the public—to make an informed decision.
Although the state funding for these studies may not be as available as it once was, | believe it
would be money well spent if our goal is to stretch tax dollars. We currently maintain two taxing
entities where one might suffice. | applaud the town and village for the 'informal consolidation’
already taking place; our building, highway, and DPW departments already work together
effectively. | encourage us to take that a step further and see what a formal partnership could

achieve.

Jerry Saleni: | have a specific issue that | believe both boards can address together: noise
pollution. We have trucks using engine brakes (jake brakes), as well as snowmobiles and side-by-

sides, traveling through town and creating significant disturbances.
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| propose we implement a noise ordinance based on decibel levels, where exceeding a specific
limit carries actual consequences. This isn't a problem with all drivers; it's a few locals who have
modified their exhaust systems to be intentionally loud. Whether it’s near Little Italy, the Bay, the
Junction, or coming past the State Police barracks, you can hear these vehicles rattling windows
across town.

Our residents pay significant taxes to enjoy their homes, and our tourists expect a pleasant
environment. It is unnecessary for us to allow a few people to disrupt the quality of life for everyone

else. Thankyou.

Lorraine Bassett: | want to thank you all for your service; | know it isn’t easy, especially given the
recent tension and 'sound and fury' we’ve seen in the press. It’s easy for people to forget the
progress we’ve made, but | see it—from the success of the food pantry to the increased
accessibility and activity in our parks.

| was also pleased to see the grant for the salt and sand shed. | hope this leads to a
reduction in the amount of salt being spread on our side roads, as protecting our local environment
is crucial. In fact, | recently saw a survey ranking our local fishing 17th in the state—that is a
statistic we should strive to improve by protecting our water quality.

Regarding our town’s appearance: while we aren't responsible for painting state-owned
buildings, we should not be resentful when visitors point out things that need care. It’s simply their
firstimpression. While we cannot fix everything, we can maintain the things we do own. For
instance, the clocks and signs around town—whether at the town barn or the offices across from
the theater—should be functional. | have spoken with Eric Shaheen previously, and he mentioned
that the clock settings are accessible in the basement; ensuring they show the correct time, and
temperature is a small but meaningful way to show we take pride in our community.

We have seen significant grant money go into the theater and the Art Center to drive
tourism. Let’s complement those investments by keeping our public sighage and fixtures in good
working order. You don’t get enough credit for the good work you do, and | look forward to seeing
these continued improvements.

Village Trustee Eric Shaheen: The owners and | both attempted to fix it, but while the master
settings in the basement are correct, the clock itself won't reset or sync. It appears the mechanism
is broken and likely needs replacement. It's important to note that this is a private clock—it came
with the building when the current owners purchased it and isn't owned by the village or town. | can
speak with the owners about it; they would prefer to remove it rather than repair it.

Tina Baldwin: Well, frankly, | thought the check mark was going to be for after you guys spoke if we
had questions about that. But I'll bring up a few things. Number one, the four by fours going up and
down the highway, laws not being put in place. the fence at the junction, people being allowed to
owe taxes for too long of a time, it's not right. You must get after them sooner. That is about it.



Chris Keniston: | want to thank everyone serving on these boards; | know public service is not
always easy, and | appreciate your dedication. For those who don’t know me, I’m here to discuss
the Adirondack Rail Trail. After 15 years on the ARTC board, | am thrilled the state has finally
invested in this corridor. This is a long-overdue opportunity that will significantly benefit Tupper
Lake.

The data is already impressive. Last year, counters between Saranac Lake and Lake Placid
recorded 160,000 users before the Tupper Lake section even officially opened. We installed a
counter at our end in October, and this winter, Tupper Lake’s numbers have exceeded those in
Lake Placid. Living along the corridor, | see this daily: hundreds of people walking, biking, and just
today hundreds of snowmobiles passing by.

To fully capitalize on this, | strongly encourage both boards to support the town taking
ownership of the Tupper Lake train station. It should serve as a premier Welcome Center a hub
where travelers arriving by train, bike, snowmobile, or skis can find maps, learn about our town,
use the facilities, and see what we have to offer.

This vision is not just about us; it's about the future. Young families and young adults are
looking for exactly this type of outdoor recreation. If we continue to support this venue, | truly

believe it will change the trajectory of our town for the better.

James Moody: | am here tonight to see if the boards will be discussing village dissolution, as | have
several concerns—some of which | have raised before—that require clear answers.

First, regarding our low-cost hydropower contract: This is currently held by the village, not the town.
Has it been confirmed that the MEUA and NYPA would allow the town to take over the electric
department and maintain that specific hydro allocation?

Second, | understand the town cannot legally run a fire department directly. This would
require creating a new taxing entity, such as a fire district. If the goal of dissolution is to reduce
taxing entities, we should acknowledge that a new one would likely be created to replace it.

Third, | am concerned about village retirees and current employees. As a retiree who never worked
for the town, | need to know what happens to my benefits. Furthermore, many current positions in
the electric, police, and office departments are civil service roles created by the village. If the
village dissolves, those positions disappear. Would the town recreate all those roles, and if so, how
many?

Fourth, we must address village debt. It is my understanding that if we dissolve, the town inherits
the equipment, but the debt remains with the village taxpayers. | suggest that the village offers the
town the option to 'buy' the equipment for the remaining balance of the debt. Anything the town
doesn't want should be auctioned to pay off those liabilities, so village residents aren't left paying

for equipment they no longer own.
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Finally, residents need to understand that while the 'Village Tax' line might disappear, it will
likely be replaced by several new lines on the town tax bill. You can expect to see new fees for
water, sewer, police, garbage, streetlights, and sidewalk districts. | want to ensure everyone knows

exactly what this transition will look like before we move forward.

Supervisor Dattola: | want to be clear: we aren't here to discuss consolidation. That process is
years away and would require an immense amount of work. Tonight is strictly about cooperation.
We are one community. Whether we live in the town or own a business in the village, we share the
same goal: finding ways to work together to save all taxpayers money. Mary and | organized this
meeting to explore how these two boards can collaborate more effectively. We are 'all ears' for any

positive suggestions on how we can achieve that.

Steve Furnia: I’'m here because, like everyone else, | believe Tupper Lake is a great community to
live in. However, we must recognize that our local resources are limited. While there is a lot of
excitement surrounding projects like the mountain and the Adirondack Rail Trail, we must be
cautious.

| don’t have a problem with tourism if private entities are the ones footing the bill. As a
taxpayer, | don’t believe this community can shoulder much more debt. This leads to a critical
question: If the village's debt was called in tomorrow, does anyone here know exactly what we owe?
We need that transparency before we commit to more 'big things'.

Mayor Fontana: I'm going to address a lot of these things during the meeting, but | don't want to
banter before we get into the business of the meeting.

Steve Furnia: As far as bringing stuff into this community for the kids that’s fine. But the problem
there is that the kids don’t stay, they go to school here and they leave. Just like my Daughter she
comes back sometimes, maybe once a year. | am all for tourism if it’s not on the taxpayers’ back.

Robert Beausoleil: I've discussed this with Ricky, and | truly believe we have the most beautiful
lake in the entire country. | would love to see a situation where a local high school graduate with a
12-foot jumbo and a seven-horsepower motor could afford to keep their boat on the water.
If we established a town marina or dedicated town docks available exclusively to taxpayers and
residents perhaps for $200 or $300 a year, the fees would pay for the docks within a few years. |
often hear complaints that there is 'nothing to do' or 'no shopping' here, yet we have the most
incredible lake in the world sitting underutilized. If every taxpayer could afford to keep and use a
boat on this lake, it would drastically improve the quality of life here.

Regarding the potential for a hotel: we have that beautiful town park where the flea market
is held. If we were to take half of that land and offer a 100-year lease or a sale, it would be an
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unbelievable location for a hotel. Visitors want to stay on the lake with access to a restaurant and
serious dockage.

Additionally, our current town docks don't allow for overnight mooring. We could implement
unmanned docks with QR code payments for visitors and Airbnb guests. A simple nightly fee would
allow them to dock easily and would quickly cover the cost of the slips.

As someone fortunate enough to live on the water, it strikes me that even on the Fourth of
July, | might only see four boats. The lake is our greatest asset, but it is significantly underutilized. |
think you guys are doing a great job, and | truly enjoyed meeting with you. Thank you.

Jerry Saleni: You and Ricky need to do your part to ensure your department heads and supervisors
understand the expectation of cooperation. You need to sell them on that vision. When one
department asks another for a favor, there shouldn't be an attitude; the response should be, 'We’re
ateam, let’s get it done.' If you’ve dealt with a few of those guys personally, you know exactly what
I’m talking about. We need to move past that and start working together.

Mayor Fontana: Thank you. Anyone else mentioned will be addressed during the meeting, and we
may have time for Q&A at the end. Next on the agenda, we’ll discuss business updates and review
our current initiatives, infrastructure priorities, and operational pressures.

Many of these points were just raised, and it is important to remember that multiple things
can be true at once. Both the Village and Town have several competing priorities—from water
projects and economic development to supporting the train station for the rail trail and addressing
the Setting Pole Dam.

When the municipality is awarded or seeks grant funding, it is often tied to a specific 'pot’ of
money. Just because a grant is awarded to a salt barn rather than a water project doesn't mean the
water projectisn't a priority; it simply means we cannot transfer those specific funds between
projects. As Ricky mentioned, our goal is to stretch every tax dollar as far as possible by
coordinating between departments and working together.

With that in mind, I’lIl now invite the Village Board to discuss our current initiatives and
infrastructure priorities. If any board members would like to contribute, please do so now. We will

also have a dedicated time for an open board discussion at the end of the meeting.

Village Trustee Rick Pickering: | met with Dylan, Mark, and Ed from Lyme Timber to walk the site,
and they’ve mapped out a location for a new well. Mark mentioned that Ed already has the
paperwork in motion, so the process is underway. That’s all the information | have for now, but it’s
officially in the works.



Village Trustee Eric Shaheen: I’'m here today because I’m concerned about the village taxpayers
and the village debt. | can’t speak for the town, but the village is not in a good financial state right
now. The water issue is a massive problem that is going to cost millions upon millions of dollars to
fix, and we are looking at some very significant expenses over the next four to five years.

The issue is that we don’t have a growing tax base inside the village. | look forward to new
developments, but the problem is that they often come with PILOTs (Payments in Lieu of Taxes). We
get new businesses, but they don’t truly contribute because they aren't paying their fair share.
These PILOTs go on for years, not just ten years, but twenty or thirty. For example, the Don Smith
apartments were built in 1980 and are still under a tax-lieu agreement. It’s insane.

I understand the need to help developers, and I’m not against PILOTs in principle, but they must be
reasonable. They must pay their fair share, or the burden just falls back on the village taxpayers. In
the long run, large developments can hurt the community if everyone else has to pick up the tab. As
for the water situation? | don't know what the answer is. It’s just a lot of money. A lot of money.
Thank you.

Supervisor Dattola: We have several things we're working on in the town, but something | find very
important—and something we are working on incredibly hard—is housing within the village. We’ve
spoken with several people, and our goal is to find ways to acquire some of the older houses and
secure good financing so that young people can afford them, fix them up, and have 'skin in the
game.

Itisn’t easy. When you’re dealing with the State, they often have a 'one-size-fits-all'
approach; they want $10 million or $20 million projects. Because of that, we are working closely
with our elected officials. Timmy and | have met with Assemblyman Billy Jones and Senator Dan
Stec several times to advocate for something that fits the needs of our specific community.

Housing is crucial. If we can solve this problem and get people to move here, that is the key
to our success. We want to concentrate on the village because that is where the tax base is needed
most. This has been a top priority for the last three years. You hit roadblocks and it’s never easy,
but we keep pushing forward. At this point, I’m going to let Timmy and the rest of the Board talk

about some of the other initiatives they are working on.

Councilman Larkin: With these grants, it's all about in-kind services. It's the same for the Village
as itis for the Town. | believe that by performing our in-kind services together, we can accomplish
much more than we could individually.

Our salt and sand operations are already shared; the Village no longer maintains its own
sand pile. It’s stored at the Town facility and used jointly, which has been the case for a couple of
years since the new garage was built. The Town and Village have been cooperating like this for the

past five or six years, and it's working.



Now, consolidation—that’s a whole different animal and probably above our pay grade at
this point. We can circle back to that later. But right now, cooperation is the most important thing.
We have front-end loaders and snowplows; we shouldn't have a Town plow going down the road
pushing off the sand that the Village just put down. We need organized cooperation, and that is

exactly what we are working on.

Councilwoman Boucher: One of the things that I'm pushing for this year is to really upgrade the
beach. It can use a little upgrading and fancifying, and you know it's one of our great treasures, but
it needs a little TLC and so that's what we're hoping to give it this year, some TLC.

Councilman Boudreau: Some of the other initiatives we're working on include an asset
management plan for our town-owned buildings and roads. This will give us a clear path forward
regarding what we need funding for and what to tackle next.

Regarding Setting Pole Dam, we are waiting on grant season to see what we can apply for
with the company that designed it. At the train station, we’ve been awarded a $300,000 grant and
have the design proposals in hand. We want to move forward with the landscaping portion and are
waiting to hear on Round Eight funding for an additional $75,000, which would go toward painting
and signage. Ricky has been meeting with ARTA and the DEC, and ROOST is involved in the signage
for all the trails to ensure they link up properly—like the Junction Pass Trail. We want visitors
comingin from Lake Clear to know exactly where to go, and we’ve discussed using QR codes so
they can easily find local businesses like the brewery.

We also have a recreation department that is the envy of the Tri-Lakes. If you talk to anyone
in Saranac Lake or Lake Placid, they’ll tell you the number of activities available to our kids is
unbelievable for a town of our size.

On the infrastructure side, we have water and sewer grants in play and are seeking more
funding. We were awarded the salt shed grant, so that will be moving forward this year. We have an
unbelievable town staff; unfortunately, we lost Jessica Fuller to the Village—I’ll mark that as 'non-
cooperation'! But they work hard, and whenever we ask for information, they come through.

In terms of joint initiatives, it is important that the Town lends its weight to the water issue. Itisn’t
just a Village problem; it’s a community problem. Mary has been in contact with Dan Stec, who
brought it up again today. We want to send a contingent from the Town and Village boards to
Albany on February 23rd for Adirondack Park Lobby Day to continue this conversation and plead for
state help, because it is a massive, costly endeavor.

Finally, regarding consolidation—and I’m speaking personally here, not for the whole
board—I am in favor of exploring that option. It wouldn't be about eliminating jobs or affecting

retirements; there is still so much work to be done that | don’t think that’s where the savings would



come from. However, there is often an unfair burden on Village taxpayers. | support DANC and the
work they do, and I’d be interested in a study that highlights the problems we’ve discussed tonight.
With the cost of services rising, especially given the difference between the Village and Town tax

rates, it’s something I’m personally willing to explore. That’s just my two cents."

Councilman Littlefield: We are working on plans for the rest of our buildings. The town garage
needs some work, as does Aaron Maddox Hall. The Rod and Gun Club hasn't been forgotten, either;
it’s a town-owned facility, and we are looking to update it. | just came from the kids' ski club, which
has been huge this year.

| think everyone should head up there, take a lap, and see what the trails look like—we're really
working on that. We are also collaborating with the golf course board on an irrigation project to get

the back nine fully irrigated, which will greatly improve playing conditions during the summer.

Mayor Fontana: | want to reference the irrigation project and add some perspective, as that was an
initiative the Town undertook while | was interim supervisor prior to Ricky’s election. These projects
take a substantial amount of time; we are often at the mercy of bureaucracy, and the process is very
slow. John was on the board for many years and can certainly speak to that.

Before we circle back to other businesses, | want to touch on the grants we’ve discussed.
For perspective—and excluding state investment in the rail trail, New York State has invested $30
million into Tupper Lake over the last ten years. That is a remarkable figure. Itincludes funding from
the DEC, EFC, DOH, ESD, and DASNY—the whole 'alphabet soup' of agencies.

We tend to forget this because our current problems can seem overwhelming and
insurmountable. However, when you look at village investment alongside what the state has
contributed, | think from a 30,000-foot view, we are in a strong position. Financially, we do face
difficulties—we want to be transparent about that—and many of our projects aren't 'nice-to-haves,
they are necessities. I’'m happy to go into more detail regarding the water project shortly.

| do want to address the comments we’ve heard tonight, but first; I’d like to return to the
agenda to discuss the figures we mentioned earlier and our vision for the 'One Community'

initiative.

Supervisor Dattola: We’ve had some real successes here, and I’m very proud of Tupper Lake—
we’ve done some great things. If our two boards can operate the way the Rotary, Lions, Kiwanis,
and VFW clubs do, we can achieve a lot. Those groups work together and get big projects across
the finish line.

We’ve seen it happen before with the track and field, the bandstand, and Little League baseball. It

is possible to cooperate and get things done. That is exactly what this initiative is about. If we stay



focused on helping the taxpayer and moving the community forward through economic
development, we can accomplish this. It’s doable, and that’s what this group has been working

toward. That’s where we stand, and | truly believe we can make it happen.

Mayor Fontana: | believe strong communities plan—it doesn't take a rocket scientist to see that,
and | don't think we need a new assessment to tell us what’s right in front of us.

I think you all came here tonight to help us identify those priorities. If you don’t mind, I’d like to take
a moment to address some of your questions and comments regarding consolidation and
dissolution. John, we did explore this through DANC (Development Authority of the North

Country) when we were on the Town Board. At that time, the cost of a study was about $30,000,
and the Department of State offered a significant incentive for communities exploring these
options. We started down that road, but the Village never took formal action to pursue the study.
That is really the first step: a study identifies your unknowns, your gaps, and your overlaps to show
how to best use tax dollars.

We’ve been having these conversations internally for a long time. In my second month in
office, Ricky and | really got our department heads fired up talking about consolidation.
Unfortunately, we discovered that while the study's cost hasn't ballooned, the initial $500,000
incentive from New York State is no longer available.

According to the Department of State representative we spoke with, the only funding
currently available is for building improvements if we consolidate services like the DPW and
Highway departments. While improving a shared facility isn't a bad thing, it isn't that 'beautiful’
incentive figure we saw initially. Since then, we've continued to explore areas where consolidation
is obviously beneficial to both the Town and Village—such as codes and the courts—and we are

moving forward where it makes sense.

Supervisor Dattola: The court has been very helpful. We’re securing some funding to build new
offices, so the renovations downstairs won't come out of the taxpayers' pockets. That’s a big win.
While the state still provides those types of grants, they won't cover things like employment or
operational costs, it is strictly for renovating the office space.

Mayor Fontana Right. To that point, we are pursuing consolidation where it makes sense and where
the benefits are obvious. As we head into budget season, we are looking for those opportunities.
But to your point, Jim, we are still a long way from dissolution.

A study must come first. Dissolution may or may not be an option for the Village moving
forward, but that is an option for the Village taxpayers to vote on—it isn’t a decision this Board
makes independently. In my exploration of this, the fire department would become a separate
taxing district, so you’re essentially replacing one taxing entity with another. Furthermore, the debt
remains with the original municipality; our debt would remain with the Village, and the taxpayers



would still be responsible for shouldering it. As for the hydroelectric department, if I’'m not
mistaken, we would have to renegotiate the tariff, and I’m not sure the Town taking over the electric
department would significantly benefit either side.

Regarding jobs, the work remains the same. We don’t have less work to do. If any positions
were lost, it would be through attrition. But again, we are a long way from that. Thatis what a
consolidation study is for. It would take a couple of years to compile the data, digest it, and present
it to the taxpayers for a vote. | did reach out to DANC, and while they still perform these studies,
they don't have the capacity right now and are quite backed up. If we want to move forward, we
could discuss putting together an RFP, because we’ve heard clearly from the community that they
want this information. Even if we don’t pursue consolidation or dissolution, having the data helps
us make educated budget decisions.

Chris, we love the rail trail and will keep supporting it. That’s a great segue into what Rob
and Steve mentioned regarding development. This boost in visitors is a massive opportunity for
private investment. You’ve heard from both boards tonight that we are stretching tax dollars as far
as they can go. When it comes to tourism, it’s a prime time for private enterprises to step in and
create economic stimulus. There are opportunities for transportation, restaurants, and hotels. That
is a responsibility we must put back on the community and private investors; the municipality
simply doesn't have the capacity to manage all of those ventures ourselves, much as we might wish
we did.

Councilman Boudreau: It is interesting to note that we now have a counter installed on the rail
trail. As | mentioned earlier, during the first 12 days of January 2026, we were outpacing Lake
Placid, with over 1,000 snowmobiles recorded in that short window.

What will be truly fascinating to see is the total impact of our local attractions. We know
The Wild Center consistently draws over 100,000 visitors, but with the upcoming Thomas Dambo
exhibit, their website traffic is already up by 300%. For the first time, we will essentially have traffic
studies at both ends of town.

Being able to track exactly how many visitors hit The Wild Center versus how many arrive via
the rail trail is vital data for any future commercial development—whether that’s a new hotel, a
franchise, or any other business. | am really interested to see where those numbers land by the end

of 2026 and the overall impact they will have on our community.

Councilman Larkin: Those might be the numbers that someone needs to put a hotel here. Itis
certainly going to help.

Mayor Fontana It’s a difficult position from a private investment perspective. When you’re

underwriting a large project and looking at the data on paper—specifically our Median Household



Income (MHI) and population—Tupper Lake doesn't always look like the strongest investment for
major development.

However, when you look past those numbers, you see the massive amount of traffic being
funneled into this community. We have major drivers: The Wild Center, Raquette River Brewing, our
cross-country ski trails, the town beach, and the Recreation Department. We have the golf course
and so many other wonderful assets. Many of these are natural assets that don't require the same
level of overhead as a traditional build, but they do require consistent maintenance and a united
marketing message to bring business in.

Naturally, that brings up questions. Eric and | have discussed this often: Is a specific private
development the right fit for the community? How will it benefit us, and how do we protect the
taxpayers, the aesthetic of our town, and the environment we want for our families?

On a separate note, | also don’t love the four-wheelers after 7:00 PM; it turns into a racing strip out
there. A lot of that comes down to enforcement and personal responsibility, which unfortunately
seems to be lacking in some cases. We can send a message, but we aren'tin a position to police it
ourselves, which requires ongoing communication with the New York State Police, DEC, DOT, and
our local PD.

I think I've covered everything in my notes. | know there are some initiatives people wanted

to bring forward for collaboration, so I’m going to open the floor back up to the board.

Supervisor Dattola | would like for us to leave here tonight with two people from the Town and two
people from the Village volunteering to form a small community committee. You and | would stay in
communication, but I’d like that committee to meet, talk, and then report back to us. They could
say, 'Here is an idea we heard from one of the workers,' or 'This is a way to make things happen
through cooperation and save some money.'

I would truly like to see that happen tonight. Then, before summer, we could have another
joint meeting to review the ideas they’ve come up with and decide what we’re going to initiate over
the next six or seven months. Since two members from each board wouldn't constitute a quorum,
they can meet anytime, which is a great way to stay mobile.

| want to say again: we have unbelievable potential here. This is a wonderful community,
and we can make things happen, but we must stop the population decline. That is crucial. We must
encourage our young people to stay. We need to get that median household income up and get

jobs back into the community.

Joanne Bilodeau-Clement: What | wanted to address is the fact that | haven't heard anything
tonight regarding seniors. | have been here since 1986, having lived in California, Texas, and
Louisiana, and after all these years, my husband and | are looking to move.



I’ve been investigating South Carolina and Georgia. For instance, in Tupper Lake, we have a home
worth around $280,000, and our taxes are over $7,000 a year. In South Carolina, | can find a similar
home for $280,000 where the taxes are only $1,300 to $1,700 a year. Why would | want to stay here?
Secondly, the electric bills are ridiculous; they are killing the citizens. | hear you say you want to
keep the units and pay the bills, but my grandchildren don’t want to stay here. It’s not because
Tupper Lake isn’t beautiful, it absolutely is—but the burden is too high.

When you bring in businesses and give them PILOTs, they pay no taxes. That doesn't help
seniors who are already burdened to the max. They are paying school taxes while having no kids in
school. | understand that homeowners are expected to pay for education, but we have a high
welfare rate in Franklin County. As a result, many parents pay nothing while we pick up the tab.
There is only so much you can put on the backs of the people.
| am retired from the state and have a good retirement, but not all seniors do. It is unfortunate that
we aren’t addressing their needs enough. | was the Chamber Director here 30 years ago, so |
understand that tourism is one way to save a community from dying out, but it mostly brings money
to the businesses. If people start businesses and get huge 20 or 30-year PILOT programs like the
Don Smith Apartments, lvy Terrace, or the Woodlands they don't pay taxes, and you simply burden
the seniors who are still here.

Seniors are leaving. New York State has the highest number of seniors leaving the state,
with California second. That is not good. If you really want to make a difference, you must figure out
how to lower the tax rates in both the town and the village for the seniors. They love this place and
want to stay, but they are being forced out. As for the young people, God love you if you can get
them to stay, but many are heading to places where they can earn better money, buy cheaper
homes, and get a real start. You have to offer them a significant incentive to stay here.

Tom Monette: I’'m somewhat new to the community as a resident, but | grew up here. | leftin 1980
after graduation, and now I’ve moved back for retirement. Regarding the conversation about
keeping young people here and raising the median household income, we must recognize that
young people starting out don't usually make that much money; they often have to go away to
college or find industries we simply don't have here yet.

However, a lot of the people bringing money into Tupper Lake are those who left, know what
this town is all about, and are now returning for the assets you mentioned the skiing, the lakes, and
the nature. Most of what we have here is essentially free; we don’t have to 'build' it, it’s just the
environment people love. As was mentioned earlier, the tax base is a concern, but the people with
capital are often the ones who left, made their money elsewhere, and are now bringing those
resources back to settle here.

| don’t necessarily think we need to find a brand-new industry just to force our young people
to stay. Maybe they need to go out, spread their wings, and then come back. I've been coming back
for over 15 years, spending my vacations, and pulling my camper to Little Wolf Pond every summer

to invest in the local economy. Now that I’m retired, | don’t need to 'make' money anymore. My



reported household income might be low, but that doesn't mean | don't have the means to invest in

or spend money within this community.

Supervisor Dattola: We very much appreciate people like you who are coming back. We're not
saying don't do that, trust me.

Councilman Boudreau: This is an initiative that isn’t exactly public yet, but we are seeing a trend
and it’s not just Town or Village related. We have people like Michael Cantwell in the audience; he
went to work in Albany, came back, and bought a house here. My nephew, Logan Boudreau, bought
a house in the Village. | have three guys, 21 or younger, currently working for me two are looking for
houses, and one is at Clarkson contemplating his future.

This new initiative, involving the school district and some nonprofits, is designed to give
young people the option to go directly into the trades through high-end apprenticeship programs.
We have a very strong trades community here, often working on second homes, and we hope this
helps with that transition encouraging people to stay rather than move on immediately. Or, if they do
leave for college, we want them to come back, just as | did.

My brother moved his family back from Canada and built a house; he now works for Mike
Dominy at the electric department. Oliver Pliney recently moved back and is also building a house.
So, while you cannot ignore the statistics, we are taking active steps to change them. We certainly
don’t want to ignore our seniors, either. | truly believe we will see things start to turn around,
specifically because this is such a great place to live.

Steve Furnia: The problem is that most of the employment in this area is currently in government
jobs—people working for the State, the Town, or the Village. If you go back 50 years, you could buy
anything on Main Street. You had three sawmills and all the jobbers like Loret Nadel, and the list
goes on. You had 20 or 25 guys working in those spots. Now, what do you have for lumberjacks?
You have Richards and maybe a couple of others. How many men is that—maybe 10 guys? Even in
your own business, how many people do you have working with you?
| agree with Ricky about bringing industry in, but the reality right now is that it's almost all State
jobs. Everyone talks about Sunmount; | hear it all the time. | worked for the Department of
Corrections for 26 years. When | first started, | had been working in the woods and got laid off. | had
no benefits, so | went to work for the State because it was a good job and | figured I’d never get laid
off. Well, six months into the job, there was a massive layoff. | just barely missed it.

Corrections was good to me, and | can’t complain about the state or the retirement, but
when people say the State won't cut jobs, they’re wrong. They just closed about 10 facilities. We
recently lost Bare Hill in Malone. People say we didn't 'lose' those 300 jobs because they were

absorbed into other facilities, but those positions are gone from the local community. It’s the same



with Sunmount. Like the lady was saying, if you drive by Sunmount, it’s crumbling. You look at it

from the outside and talk to the people working inside, and things are not what they seem.

Councilman Boudreau No, absolutely. | agree with you that the State helps improve the North
Country economy—between the schools, Sunmount, Ray Brook, and the other agencies. We have
to do our part, but we also recognize that we only have so much sway with the State. If the jobs are
there and they’re good, people will move for them.

My goal is to spur the private economy. For example, when Bucky Kentile owned my
business, he and his sons eventually grew it to five or six guys. Now, in the summer, we have 14 or
15. Those are careers, not just jobs, and we feel a deep obligation to those people. We don’t do
layoffs; we’ll 'bleed out' before we lay someone off.

If we can encourage local companies to have that kind of relationship with their
employees—where those employees are buying houses here and their kids are in our school
district—we can start bringing these numbers up. There’s no magic wand we can wave, but we

must keep trying.

Councilman Larkin: One of the things Adam is trying to do—getting back to where we started this
conversation—is focusing on the trades. Right now, in the United States, for every five people who
retire from the trades, only one person is entering to fill that spot. We simply do not have the
infrastructure to take care of our bridges, our roads, our homes, the electrical, or the plumbing.
When | was in school, the big push was always, 'Go to college, go to college.' They never promoted
trade schools the way they should have. Adam is working with the school district to bring that focus
back, and that is a huge opportunity for Tupper Lake. If we can build a strong trades base here,
there is plenty of work, and the trades pay very well now. In fact, after this last round of layoffs, a lot
of guys left the prison system and went into the trades. They found it’s a better way to work and a

better way to live.

Steve Furnia: I'm talking about Tupper Lake. I'm not talking about our communities. I'm talking
about our little community.

Councilman Larkin: That’s right, and that is where I’m starting. If we lead the way, maybe others
will follow—Saranac Lake, Lake Placid, or Plattsburgh. I’m talking about more than just
the BOCES program; | mean a real trades initiative where people learn how to run an excavator or a

bulldozer, or how to be a plumber or an electrician.



Any one of those is a great-paying career, and you could hire someone for those roles right now.
Just ask anyone here: does anyone want to try and hire a plumber or an electrician today? You can't

find them. That's why this is so important.

Chris Keniston: There’s one thing | failed to mention that | wanted to follow up on. | want to remind
the board that as part of this rail trail; we approached the DEC about creating a connector trail to
the Fish Creek Pond and Rollins Pond campgrounds. That has been approved, it’s in the
management plans, and it is officially in the works.

The campgrounds combined host an average of 180,000 campers a year, and surveys show
that three-quarters of them bring bicycles. Once that connector trail is in, it's only a seven-mile,
flat-level ride from the campgrounds to the Junction in Tupper Lake. | think there is huge potential
there that the board should be aware of; | really believe families will take advantage of that trip.

By bringing these types of tourists here, we can support a restaurant, a coffee shop at the
Junction—where we already have a bike shop—and other local businesses. | recently bought the
former Family Dollar building in the village because | see the potential there. I’d also love to see a
snowmobile shop return. | was watching the sleds go by today and thinking to myself, 'Couldn't we

have another snowmobile shop?' The last one we had was Eric’s, and it was great having it in town.

Councilman Boudreau: I’'m very thankful we had this meeting and that we’re highlighting the
problems facing our community. We are dealing with many of the same challenges facing rural
America right now, and sometimes | think we get so consumed by those issues that we fail to look
in the rearview mirror and see how far we’ve come. | can’t take credit for this progress since I’'m
newly elected but driving through town last week at 6:30 in the morning, | decided to really pay
attention to what | was seeing rather than being lost in thoughts about town government or my
company.

What | saw was a community already in motion. At the mill, loaders were working and local
logging trucks were offloading while Canadian trucks headed north with lumber. In town, Paul
Mitchell’s garage was in full swing, and crews like Lizotte’s, Duhaime, and Richard’s were already
on the move. | saw neighbors like Tim plowing driveways and Mark Jesse cleaning up the Raquette
River Brewing parking lot. By the time | reached the junction, snowmobiles were crossing freshly
groomed trails, Sean was firing up the ovens at Main Street Restaurant, and construction crews
from E&M, Schoolhouse, Kavanaugh, and many others were gearing up for the day.

The morning energy continued as | watched people grabbing coffee at Larkins and Hyatt’s, while
Tupper Lake Supply loaded up lumber. Even an hour before her shift, Mary Kay was already at work

at the Town Hall. From the Swiss Kitchen counter to the smiling faces at Park n’ Pine and Wawbeek



Quick Stop, the town was alive. | saw beautiful buildings recently reinvigorated with DRI funding—
Amato’s, the Union Block, and Earth Girl Design—and thought about the excellent programming
at Tupper Arts and the vision for the State Theater.

As the morning progressed, the commute shifted to the schools and major employers.
Around 7:15, schoolteachers and administrators began arriving, followed by buses and parents
with children in the back. Sunmount was having a shift change, and staff were headed toward The
Wild Center, one of the top museums in the country. Near the Medical Center, men and women in
scrubs crossed the streets while high schoolers walked to class. Even the early birds were already
out on the James C. Frenette Sr. Recreational Trails enjoying the sunrise.

We are a large community with a real, year-round economy. We serve as a hub for surrounding
areas like Piercefield, Long Lake, and Lake Clear. When you think about our morning commute, the
views, and the natural assets protected by state law, it’s clear we have so much to leverage.
Between the 100,000 annual visitors to the Wild Center—and the upcoming Dambo troll exhibit—
and the 160,000 people who used the Adirondack Rail Trail last year, the economic impact on our
local shops and services is massive.

We are seeing incredible investment, from the $4.5 million Northern Forest Center
apartment building to the potential refurbishment of the OWD building. Over the last decade, we’ve
seen millions in state investment leverage nearly $16 million in private capital. We are on the move,
but | want us to shift our perspective. While we have disagreements and more work to do, we have
serious success in our rearview mirror. Let’s treat each other with respect, be forgiving, and focus
on identifying solutions rather than just identifying problems.

Tupper Lake is famous for being the community that can get anything done. You see it in our
history, from the Depression-era grandstand to the volunteer work at the Tupper Lake River
pigs field and the bandshell. We are the "tip-top town" with a can-do spirit. It is time to put the
phones down, pick up a tool, and be part of the solution. We are on the cusp of something truly

transformative; let’s take it to the finish line together.

Mike Kohan: | think everyone is doing a great job, and everything sounds excellent. | don't get my
water from the Village, so maybe that's why I've been able to focus on enjoying our beautiful
surroundings and all the progress we’ve made. However, if we can’t get the water figured out, who
is going to want to bring their kids or elderly family members here if they can’t trust the water?
Even though | don't pay the water tax, | want to help. If there is a letter | can write or a bigger
initiative | can join, please let me know. If we don’t have good water, people won’t want to come
here to recreate. | know everyone is aware of this—it’s been going on forever. But if there’s

something we can do as a community, I’d love to be involved.



| understand it’s difficult, but perhaps we could get every single resident of the Town and
Village to sign a petition for when you go down to Albany. It’s a simple idea, but it ensures the state
hears that we are truly concerned. | don’t know how many tens of millions of dollars it will take to

fix, and | know it won’t be fast or simple, but to me, it all starts with the water.

Mayor Fontana: That’s a wonderful suggestion, and I’m happy to take you up on that. If anyone in
the community wants to write a letter, send an email, or make a phone call, please call down to
Albany and the Capital District.

Right now, we are looking at a minimum $12.5 million funding gap to fix the water problem.
We are moving forward with the project despite that gap because we are committed to delivering
clean water, but we are currently at the mercy of the 'alphabet soup' of engineers and state
agencies. Every single step we take requires three levels of regulatory approval before we can
advance. Because of that, we are at least a year and a half away from even breaking ground on a
new facility.

Closing that $12.5 million funding gap is a massive priority for our board and this
community. | know exactly how to fix the water problem—I just need that $12.5 million to do it
without placing the entire burden on the shoulders of our residents

Mike Kohan: I'm just trying to see if there's a better way to blast that, because you guys are going
down there. When do you guys go?

Mayor Fontana: The 23rd.

Mayor Fontana: Flood their email and their mailbox. I'll get email addresses to Dan and Chris, that
way it can be published. If anybody that wants to stay afterwards, too. I'll give you their contact
information.

Mayor Fontana: There was an additional $250 million that the Governor put in the budget for
Adirondack infrastructure projects. The problem I’m facing in these conversations is that the

agencies that award that money—primarily the DOH, EFC, and DEC—are the same ones we

already apply to. We go to the Environmental Facilities Corporation, the Department of Health, and
the Department of Environmental Conservation for the State Revolving Fund and WIIA grants.
Tupper Lake was awarded significant funding for the well project back in the 2010s, and since
2022, we’ve received about $4.8 million. However, when | tell the State that this isn't nearly
enough, they tell us we’ve maxed out our eligibility. They say we aren't eligible for anymore 'free'
money from their current programs.

Our only remaining option is to bond the remaining amount. The EFC has committed to a

0% interest loan, but we still must borrow that money to complete the project. As a result, we must
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bill that back to our customers. We have roughly 2,900 users who would have to shoulder that debt
on top of the $7 million we already owe for the wells that aren't performing.

When you add it all up, we’re looking at a debt of at least $19.5 million—and that’s a
modest estimate. Early calculations suggest this could mean an additional $200 to $300 per year,
per user. It’s not a $200 monthly bill, but we are estimating that water rates will have to increase to
deliver clean water if the State of New York continues to say they can't give us any more money free

and clear.

Councilman Boudreau: Which is why you saw Dan Stec bring that up. He's petitioned the DEC
directly to say, you know, the village of Tupper Lake has been told they're ineligible.

Mayor Fontana: That was the DEC Commissioner; he was in front of the Department of Health
Commissioner today and appealed to them as well. It’s a point I’ve shared with both boards—and
likely with Chris and Dan—that if the State of New York isn't willing to change the guidelines for
Tupper Lake, they need to realize thisisn't an isolated situation.

Many other Adirondack communities are in the same or even more difficult financial
positions. Some have $10 or $12 million projects with only 25 or 50 customers to shoulder that
entire burden. If they won't change the eligibility guidelines specifically for Tupper Lake, they must
change them for the Adirondack Park as a whole.

We will find a way to deliver clean water to this community. If it comes with a $12.5 million

price tag, then thatis what we must do. We have a responsibility to fix this situation.

Tina Bladwin: What can we get rid of in the village that would save us money? Police Department?
Mayor Fontana: It is a different part of the budget.
Councilman Larkin: You cannot put the two together.

Tom Monette: The solution, | think, is to get the State to change the guidelines or the eligibility
criteria. It’s going to take the whole community to make that happen.
Even on social media, we see the impact—people post photos of their home water filtration
systems, showing a filter completely full of iron after just one month. When you see that visually,
you realize that is what is coming into your house. It’s unbelievable; | wouldn’t drink that water
either.

We need community-wide pressure to force the State to change its criteria. The alternative
is simply figuring out how to burden our residents with the cost, and we want to avoid that.

Tina Baldwin: It's just the school tax is going to be going up also.



Mayor Fontana: We’re a way from this, Tina, and we’re doing everything we can to mitigate the
impact. But the reality is, we need additional money from the State of New York. There is nothing we
could cut in our budget that would even potentially offset a $12.5 million funding gap.

Tina Baldwin: We didn't get any money back because... Was someone at fault for drilling there?
Who overseen it?

Mayor Fontana: The Village operated under an EPA consent order which essentially stated that the
water we were drawing from Simon Pond and Big Tupper was surface water. The filtration we used
was insufficient to remove all the organic matter in our supply. When that organic matter passed
through the filters and interacted with chlorine—which is a requirement to kill bacteria and ensure
the water is safe for consumption—it created disinfection byproducts (DBPs).

Around the year 2000, the Department of Health (DOH) changed the safety thresholds. Our
water didn't change, but the DOH informed us we were no longer in compliance with the new DBP
levels. They gave the Village a choice: completely retrofit the existing facilities or find a different
source.

The State of New York told the Village at the time that if we stuck with surface water, we
would have to fund the upgrades ourselves. However, if we switched to groundwater, they would
help pay for it. Ultimately, the Village received a total of $3 million to make the switch.
Hydrogeologists and engineering firms were hired, and they performed every test imaginable. The
hydrogeologists did exactly what they were asked to do: they found water. The engineers then
designed a system with two production wells at 800 gallons per minute, and those wells ran clear
for 18 months.

The fact that iron sequestration wasn't built into that treatment facility was an oversight,
and unfortunately, that is the position we are in now. The current filtration at the wells does not
strip the iron and manganese, which is why the water is brown.

It is important to understand that the quarterly violations you receive are not actually
because of the brown water. They are because we don't have enough of the "brown" groundwater
to supply the entire town, forcing us to keep Simon Pond online. Ironically, the clear surface water
coming out of your faucet is what triggers the violations due to the DBPs; the brown groundwater is
technically "compliant," even if no one wants to drink it. That is the exact issue we are working on

fixing.

Councilman Larkin: Since 2010, the water has been flagged for toxins. Before those regulations
were established, we all drank that water thinking it was the best in the world. We simply didn't
know then what the Department of Health knows now.



Mayor Fontana: It's been this way for 50 years.
Councilman Larkin: And it's been the same water since we put the filtration plantin.

Mayor Fontana: You've been drinking the same water the whole time. Those quarterly violations
don't mean the water changed; it's the same water you've always had—it just no longer meets the
updated Department of Health standards.

Steve Furnia: What about the aquifer that was supposed to be up, where Mr. Kentile built? The, the
water aquifer was supposed to be where the prison used to be. Remember that?

Mayor Fontana: There were test wells drilled as far back as the nineties when they were first
considering this. Now, we have retained hydrogeologists again to identify a location for an
additional well because we simply don't have the money to go back to Big Tupper Lake.

If we wanted to go back to the lake, the cost would be more than $30 million, and it would cost
three-quarters of a million dollars every single year just to operate that facility. We can't sustain
that, especially if the Department of Health were to change the guidelines again in another five
years.

The only financially responsible path forward is to fix the wells. We have already piloted the
technology; | have pictures I’m happy to show you. We have the technology to remove the iron and
manganese and deliver clear water to the community. To do that, we must drill another well, build a
new plant, and change the flow. While that is less expensive than going back to the lake, we are still

facing that $12.5 million shortfall.

Darren Abbanat: Where's the guarantee that you're not going to end up with the iron and the
manganese?

Mayor Fontana: In the system we analyzed, we utilized pressurized greensand filtration. This is a
widely used and proven technology specifically designed to remove iron and manganese—two of
the most common elements in the Earth's crust that frequently plague municipal and residential
water systems.

To ensure this was the right path, we conducted a pilot study. The company broughtin a
scaled-down version of the full treatment plant, and we ran our water through it exactly as we
would in a full-scale operation. We tested the raw water going in for existing iron levels and then
tested it again after it passed through the filters to check for clarity and concentration.

The results from that pilot were excellent. The iron levels dropped far below the visible threshold,

and the manganese was nearly non-detectable. To push the system even further, we added ferric



iron to the water to aggravate the conditions and test the limitations of the filtration. Even after we
intentionally made the water worse, the greensand filtration proved effective.

By implementing this, we can remove the iron and manganese at the source. Once those elements
are gone, they won't be there to rust in your hot water tanks or come out of your faucets brown. The

problem will be solved.

Darren Abbanatt: Do you know how much of an iron increase in the model?

Mayor Fontana: | can't, | can share you the report, but it was ferric iron that they added to it.

Steve Furnia: How often do those filters have to be maintained?

Mayor Fontana: The filters are fully automated, so the system reports directly back to Mark at the
garage. There would be four filters in total. | can’t recall the exact timeline for maintenance or
replacement off the top of my head, but those details are included in the design proposal where
we’ve projected our long-term costs.

Dan McClelland: Can the Pitchfork Pond wells supply enough water to sustain the system?

Mayor Fontana: No, Technically, both of those production wells are rated for 800 gallons per
minute. At peak demand, we stay below that level, but the Department of Health requires
redundancy. This means that if one well fails, the other must be able to supply the entire
community.

Our current water withdrawal permit allows for 1.5 million gallons per day. At peak, | believe
we are just shy of 700,000 gallons, and our average daily demand is currently just under 400,000.
However, those numbers reflect the fact that many people aren't consuming the water right now,
they’re buying bottled water instead.

We are making sure the facility we design factors in future development and what the actual
average daily supply will be once the water is clear. We need to build a large enough treatment
plant, and we also have to drill a third well to ensure we have full redundancy and the capacity for
backwashing the filters without interrupting the supply.

Dan McClelland: With the new well, is it your expectation it will provide enough to supply Tupper
lake?

Mayor Fontana: | think it's going to be a 500 gallon per minute well. | think that's what we're looking
at.

Chris Gaige. Do you know if there was anything in the original 2018 or whatever analysis that
anticipated in any way the surge of iron and manganese 18 months later? Not my area of expertise,
but that almost seems inexcusable from an engineering standpoint. They're not accounted for that.



Mayor Fontana: One would think—though | didn’t sit on the board at that time, so | can’t speak to
their specific decisions. | do know they relied heavily on the experts; the hydrogeologists were hired
to find water, and they did their job. They found it.

However, | am disappointed that the engineers didn't forecast this as a potential problem
and build it into the initial system. When the wells were first drilled, there was no iron presence,
and as | mentioned, they ran clear for 18 months. It wasn't until the wells started drawing from
deeper into the mountain that the iron appeared.

In hindsight, the fact that they drilled on 'lron Mountain' and didn't include any kind of iron

sequestration is frustrating. Hindsight is 20/20, but it’s the position we are in now.

Lorraine Bassett: With everybody working on the water and saying that you need another well, to
what point? If you're asking for more housing, more businesses, more tourism, maybe a hotel, that
all needs water. So, what is the plan water if we can't get it done to sustain it now?

Mayor Fontana: What we're doing right now includes planning for future development. To treat and
supply the community properly, we likely need a facility with three active filters. However, if we plan
for our full NYS DEC water withdrawal permit of 1.5 million gallons per day, we will eventually need
a fourth.

Because of that, we are designing the facility with the physical space already set aside for
that fourth filter. That way, if the community sees a significant increase in growth, we don’t have to
build an entirely new facility.

We have already factored in the Northern Forest Center project, the OWD redevelopment,
and the museum. All those developments currently in the pipeline have been included in the
estimates for our plant size and peak demand. And frankly, the impact isn't as massive as some
might think, people worry that a project like OWD will add another 200,000 gallons a day, but it
simply isn't that much.

Lorraine Bassett: With the sources being the same, the same source of water?

Mayor Fontana: We would go strictly to wells and shut off Simond Pond. We must shut off Simond
Pond. That's why we're under a consent order. That's why you get your violations.

Tina Baldwin: Do you see us paying for water usage?

Mayor Fontana: For the meters? No, | mean I'm only here for another two years. In the next two
years, Tina, | promise you that this board would never ever vote to charge for meters.

Steve Furnia: You are still going to raise the water rates.



Mayor Fontana: Yes, exactly. What choice do | have? To your point, Lorraine, when we talk about
water, infrastructure, and development, there is a lot to manage, but this board's priority is the
water. There is no question about that.

As | said at the start of the meeting, we have multiple priorities, and this will never stop
being one of them. When the Town receives a grant for Water District 1, it doesn’t mean the State is
ignoring the Village or our specific water project. That grant is tied to a very specific project.
| continue to advocate for Tupper Lake, and as you can see, Senator Dan Stec does as well. |
probably harass that man ten times a week—which is likely why he brings Tupper Lake up so often;
he wants us to get the funding, so I’ll stop bothering him! But truly, we have several priorities, and
just because one is currently in focus or has been awarded a grant doesn't mean the others are any
less important

Loraine Bassett: Is the decision of water financial and not for the best water, the best system
possible, and then look at the money.

Mayor Fontana: Well, no, I’m doing both. I’m not going to deliver poor-quality water just to save on
a cheaper project. That’s not what we’re doing here.

My biggest fear with returning to Big Tupper Lake is the risk: if we dump $30 million into a
facility with three-quarters of a million dollars in year-over-year operating costs, and then
the Department of Health changes the thresholds again in five years, we’ll be right back in violation.

We can't afford to take that chance

Lorraine Bassett: That sounds to me like a legislative problem to get grandfathered in or whatever
you got to do. That's a legislation problem.

Mayor Fontana: Right, but there is a safety factor to consider. If the Department of Health says the
water is not safe for consumption, | want to know why. New scientific data comes out all the time,
information changes, and we want to stay in compliance with those updates. If the DOH says the
water isn't safe, | don't want to feed it to my child or bathe my child in it.

It might be a legislative issue, this is New York, after all, and we love our regulations—but |
am not going to stake the entire financial future of the Village on that risk when | know we can

deliver a clear, high-quality product to the community through groundwater wells for less money.

After these questions, comments and or concerns were met there was no other motion or
comment mentioned, the meeting was adjourned at p.m.

Mary Kay Strack







