Request For Proposals (RFP)
Issuing Agency: Town of Tupper Lake, New York
Project Title: Terrestrial Invasive Species Control Program — Japanese Knotweed Eradication

Funding Program: New York State Department of Environmental Conservation (NYSDEC) Inclusive Smart
Growth Program (ISGP)

1. Procurement Timeline
o RFP Release / Posting Date: August 24,2026
e Bid Submission Deadline: October 7, 2026, at 12:00 PM
e Public Bid Opening: October 7, at 12:01 PM

Submission Note: Bids received after the 12:00 PM deadline on October 7, 2026, will not be considered.
Bids will be publicly opened and read aloud immediately following the deadline.

2. Project Funding & Budget

This projectis fully funded under a grant award via the NYSDEC Inclusive Smart Growth Program (ISGP)
- Event ID: ISGP 2.

o Total Grant Funding Available: $75,000.00

o Total Project Contract Value: $93,750.00 (inclusive of a 25% matching fund allocation of
$18,750.00)

Payment to the selected contractor will be based on a contractual expenditure structure for completed
deliverables within the approved grant milestones.

3. Scope of Work (SOW)

Contract Period

The contract spans the 2026, 2027, and 2028 treatment seasons.
Objective & Project Overview

The objective of this contract is the targeted eradication of Japanese knotweed (Fallopia japonica) across
more than 130 unique, privately owned properties throughout the Adirondack region, concentrated in the
Town of Tupper Lake, Saranac Lake, and surrounding municipal areas. This multi-year initiative aims to
mitigate reinfestation pressures on adjacent state forests, public lands, and interconnected Adirondack
watersheds.

Contractor Tasks & Deliverables

Task 1: Property Database Management & Owner Coordination



e Access Administration: Maintain, update, and administer the town’s existing electronic tracking

and permission systems containing executed 3-year access and indemnification agreements from
139 participating property owners.

e Owner Notifications: Coordinate field schedules directly with participating property owners and,
upon request, provide advance notification of specific treatment dates.

Task 2: Chemical Application & Treatment Protocols

The contractor must execute a 100% treatment footprint coverage annually at each participating site
during the late summer window (August and September). Treatment must follow precise phenological
timing—when target plants are flowering and actively translocating nutrients to the rhizomes—and
adhere to the following technical protocols:

e Stem Injection: Apply 2 ml of concentrated (approximately 50%) glyphosate formula directly into
individual stems large enough to receive an injection.

o Foliar Spray: Apply a 5% glyphosate solution combined with an approved surfactant to smaller
target plants that cannot accommodate stem injections.

o Field Restrictions: Ensure target plants are not cut or mowed prior to application, or for at least
two weeks following chemical treatment.

Task 3: Data Collection, Mapping, and iMaplnvasives Reporting

o Surveillance Logs: Record comprehensive initial surveillance findings and dimensions for each
infestation site annually.

¢ Treatment Tracking: Document chemical quantities used, application methods deployed, and
total area treated per property.

o State Database Uploads: Upload all initial surveillance metrics, localized treatment records, and
annual post-treatment monitoring data directly into the official iMaplnvasives database to
maintain state-level tracking compliance.

Project Schedule & Level of Effort

e Operational Window: Field operations must occur annually between August 1 and September 30
(2026, 2027, and 2028).

+ Estimated Effort: The contractor is expected to provide between 13 and 20 operational field days
per treatment season to successfully cover all enrolled properties.

4. Minimum Qualifications & Regulatory Compliance

Licensing and Personnel

e The contractor must maintain an active NYSDEC Pesticide Business Registration for the duration
of the contract.



o Allfield applications must be performed or directly supervised by certified pesticide applicators or
technicians holding valid NYSDEC identification numbers.

e Personnel must demonstrate verified field experience utilizing calibrated CO, injection guns and
backpack sprayers in sensitive Adirondack habitats.

New York State Compliance Mandates

The contractor agrees to remain in full compliance with all NYSDEC contract regulations, including
maintaining executed documentation for:

1. NYS Labor Law Section 201-g (Sexual Harassment Prevention Certification).
2. Executive Order No. 16 (State Contracts with Russian Entities).
3. Attachment G (Gender-Based Violence in the Workplace Policy).

5. M/WBE & SDVOB Participation Goals

Fulfillment of New York State Executive Law Articles 15-A and 17-B utilization goals is required. Bidders
must demonstrate a good-faith effort to meet or exceed the following state-mandated participation
benchmarks:

Program Participation Goal Required Compliance Form

Minority/Women-Owned 30% Combined (15% Form OTDA-4937 (M/WBE

Business Enterprise (M/WBE) MBE / 15% WBE) Utilization Plan)

Service-Disabled Veteran-Owned 6% Total Form BDC 328S (Contractor's
ota

Business (SDVOB) ° SDVOB Utilization Plan)

Waiver Documentation

If a bidder is unable to fully meet the established M/WBE or SDVOB participation goals despite
comprehensive Good Faith Efforts, the appropriate waiver request forms must be submitted alongside
the bid package for evaluation:

¢ M/WBE Goal Waiver Request: Form OTDA-4969
e SDVOB Goal Waiver Request: Form BDC 333S

Failure to submit the required utilization plans or formal waiver requests with the proposal will result in
the bid being disqualified as non-responsive.

6. Required Bid Submission Documents

Bidders must complete, sign, and submit all regulatory certifications as part of their proposal package.
Failure to include the following town-mandated non-collusion certification will result in immediate
disqualification.
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