Village of Tupper Lake
Board of Trustees

Minutes
Date: Monday, April 13th, 2026
Time: 5:00 PM
Location: Board Room
Meeting: Public Hearing and Special
Meeting 5:00 P.M-6:12 P.M

At the Public Hearing of the Board of Trustees held this date, the
following were present: Mayor Mary Fontana, Trustee Shaheen,
Trustee Pickering, Trustee LaVassaur, Trustee Plummer and
Village Clerk and Recording Secretary, Jessica Fuller.

Also present were Village of Tupper Lake Treasurer, Electric
Superintendent, Michael Dominie, Adirondack Daily Enterprise,
Chris Gaige, Police Chief, Eric Proulx, Fire Chief, Royce Cole.
Public people were, Thomas and Malanya Monette, Jeffrey Wells,
Lee Wells, Steven A Furnia, Matt Showalter, Eric Fortier, Sue
Yaworski, Denise DeVirgeles and Tina Baldwin.

Call the Public Hearing e

To Order Mayor Fontana called the Public Hearing to &for the purpose
of hearing comments from the public corNerg¥hg proposed
revisions to the Village of Tupper La ’s Budget for Fiscal year
2026-2027. Legal notice published t Tupper Lake Free Press
on April 6th, 2026. The notic Iso posted in the Village
Hall Lobby on April 3rd 2

Tina Baldwin
Tina Bladwin, local the Village of Tupper Lake, asked
questions regardii the X cap and the percentage increase.
Mayor Fontana ggf\yered Tina stating that there is a 2% tax cap
increase which @ Jccurate than the other number that was
originally g stated. There was also a discussion about Water

and Se\@y ease in our Village Tax. There is no increase but

Font remind the public that if they do not pay their Water
tility Bill that it will get releveyed onto Village Tax
is year, 2026. There was a majority of the time that Tina
Qr ldwin spoke that was discussed regarding what does the Village
ax payers receive versus the Town of Tupper Lake Tax payers.
Mayor Fontana spoke lengths regarding the differences that the
Village and the Town offer. Some including the Town ownership
of places and buildings, plowing, retirement pay etc. Tina spent
time talking about how residents used to not pay as much in either
tax (Village and Town) and receive even more amenities than
what we do now. Tina also asked about our Police Force and Fire
Department and asked how many troopers we have currently
which Chief Proulx responded with seven. Tina asked about the
Police officers going back to twenty four hour shifts and Chief
Proulx responded with not at this moment that it would not be
possible at this time. Chief Proulx stated that the department
needs a new police car and he has room in his budget for two new
police hires which he is anticipating. Tina, along with others,
thanked the Fire and Police Department for all of their hard work
that they do for the community.
Steven A. Furnia
Steven A. Furnia asked the daunting question, what is the total
debt of The Village of Tupper Lake. Steve asked Mayor Fontana
the question which was then directed to the Village Treasurer,
Kyle Fuller, who told Furnia that it would be extremely difficult
to say that number without the data in front of him. Steve kept
pressuring the Treasurer for the response which Kyle then told
Furnia a number of which was close to the approximate Village
total debt of $23,211,660. Steve also asked the question about
the PPA (Purchase Power Allotment) once the OWD Pilot Program
is complete. Mike Dominie, the Electric Superintendent explained



Matt Showalter

Thomas Monette

Mayor Fontana

B

that it is hard to explain what the cost estimate will be since it is
not completed yet. There was some scarcity from the public for
when the power lines are in with that building. There was a
majority discussion regarding why the Town of Tupper Lake
does not work more with the Village of Tupper Lake. Steve stated
that there was a joint meeting and then it did not go anywhere
from there. Mayor Fontana explained that she is trying to work
with the board and come together to resolve some topics that
have been in the air from the public and she wants to address this
matter.

Recent resident that moved to Tupper Lake and newly purchased
North-wood Cabin owner heading toward Saranac Lake on the
Tupper-Saranac Highway explained facts about the OWD Pilot
program and the impacts of how we can get new Tupper Lakers to
stay in the area and how this Public Hearing and future hearings
need to be about working together and working together with the
Town to try and get more locals to stay and be happy. that is what
our focus should be, he restated.

Thomas Monette who also recently moved back jq Tupper Lake

with his wife, Malanya, asked the question Qﬂybe the Town
and the Village coming up with a new limﬁhpaning some of
those limits to more of the Town rathe% he Village. Thomas

explained how much he loves the begut Tupper Lake and how
this is a great place for people lik@ﬁu, and his wife to come and

live after retirement. Q

Mayor Fontana f ﬁed the residents that came to the Public

Hearing porti@n are going to take every single comment and

ref erence countability once budget workshops start and

makm ions for this fiscal years budget. She told the public
%e more than welcome to stay and listen to budget

where choices will be made for each department. She

t e publiuc to attend as many meetings as they could to be the

ost informed for factual data with what is going on in the
Village.

With no further topics to discuss at said publuic hearing, held on
April 13th, 2026, at 5:00 p.m, the public Hearing was adjourned at
6:12 p.m. motioned by Trustee Shaheen and seconded by Trustee
LaVassaur. (AYE 5/0)

Respectfully Submitted,

Village Clerk - Jessica Fuller



Date:
Start:
Location:
Meeting:

Call to Order and
Agenda Established

Village of Tupper Lake
Board of Trustees
Minutes

Monday, April 13th,

6:13 PM

Board Room

Special Meeting 6:13 P.M. - 7:54P.M.

At the Special Meeting of the Board of Trustees held this date,
the following were present: Mayor Mary Fontana, Trustee
Shaheen, Trustee Pickering, Trustee LaVassaur, Trustee
Plummer, Jessica Fuller Village Clerk/ Recording Secretary.

Also present were Village Treasurer, Kyle Fuller, Chief of
Police Eric Proulx, Fire Chief Royce Cole.

Mayor Fontana called the Special Meeting to order and established
the agenda at 6:13 P.M. Q

Updates on the Budget for Fire and P{:{ ’Sartments Budget Workshops

The board discussed the Budget ingth e Police and Fire Department. Chief
Proulx explained that he has th et for two new police officers and is hoping to
anticipate the two new offic also explained that they are in need of a new
police car. The Fire Depa Chief, Royce Cole was present for his budget
workshop and there, ﬁ 1gnificant changes to his department. Either
departments havei\siMfificant changes in either budget.

Motioned by,
meeting at 7.

ee Lavassaur and seconded by Trustee Plummer to adjurn the
. (AYE 5/0).

Moti&y Trustee Plummer and Seconded by Trustee Pickering to enter
@ Session at 7:34 p.m. for the purpose of discussing the medical, financial,
t

or employment of a particular person or corporation, or matters leading to the

L]
A\\ppointment, employment, promotion, demotion, discipline, suspension, dismissal,

resignation, or removal of a particular person or corporation. Also, to discuss
proposed, pending or current litigation. (AYE 5/0)

Motioned by Trustee Shaheen and seconded by Trustee Plummer to exit Executive
Session at 7:53 p.m. (AYE 5/0)

With no further matter to discuss before the board the meeting was adjourned at

7:54 p.m. motioned by Trustee Lavassaur and Seconded by Trustee Plummer. (AYE
5/0)

Respectfully Submitted,

Jessica D. Fuller — Village Clerk








