
 

 

Town of Tupper Lake 
Regular Town Board Meeting 
Tuesday, October 14, 2025 

 

Roll Call:    Supervisor Rick Dattola 
     Councilman Tim Larkin 
     Councilman John Gillis  
     Councilman Rick Donah 
     Councilwoman Crystal Boucher  
 
Recording Secretary:    Mary Kay Strack – Town Clerk  
 
Press:      Dan McClelland – Tupper Lake Free Press 

Chris Gaige – Adirondack Daily Enterprise 
 

Town Attorney:   Kirk Gagnier 

Others:     Laura LaBarge – Recreation Director  
     Christielee Geiger – Youth Coordinator 
     Adam Bourdreau – Resident & Business Owner 
     James Costley – Gull Pond Resident 
     Courtney Carry – Golf Nelson Library Director 
     Gerald & Thomas Walsh – Residents 
     Mallory Law – Tumbling Instructor & Resident 
     Paul Mullen – Resident & Little Wolf Beach Caretaker 
     Jed Dukett – Resident & Business Owner 
     William Cote - Recreation Assistant & Resident 
     Owen Littlefield – Resident & Business Owner 
     Mary Fontana – Village of Tupper Lake Mayor & Resident 
     Becky Doane – Resident 
     Shannon Serdyuk –Wild Center Employee 
     Melissa Savage – Teacher & Resident 
      
All recited the Pledge of Allegiance. 
 
Supervisor Rick Dattola opens the Regular Town Board Meeting at 6:00p.m. 
 
1.) Personal Appearance 
 
 Laura LaBarge – Recreation Director addressed the public, reviewing the daily activities of 
the Recreation Department and outlining their new budget year.  
 
The Recreation Department plays a vital role in our community, delivering a wide range of 
programs, events, and services—despite being one of the most underfunded departments in terms 



 

 

of tax-dollar support. To sustain and grow our offerings, we rely heavily on registration fees, grants, 
sponsorships, fundraisers, and donations.  
 
 Our scope of work is diverse and continues to evolve based on community needs. Some of our 
current responsibilities include:  
● Program Development & Management Planning, organizing, and instructing a wide variety of 
recreational programs and activities. (ex. Baseball/softball, soccer, cheerleading, basketball, etc.)  
● Event Coordination & Execution Full-scale event planning, management, volunteer coordination, 
set up, and cleanup.  
● Grant Writing & Fundraising Securing alternative funding through grant applications, 
sponsorships, and community-based fundraising efforts.  
● Staff Recruitment & Human Resources Hiring, training, and managing seasonal employees, 
including onboarding and HR responsibilities.  
● Budgeting & Financial Oversight Annual budget planning, financial tracking, and long-term 
projections.  
● Campground Management Oversight of campground operations, including the caretaker whose 
duties include project management, maintenance, and online reservation system administration.  
● Beach Oversight Managing public beach operations, including dock installation/removal, 
signage, staffing and safety protocols.  
● Technology & Platform Management Implementation and day-to-day management of online 
payment, registration, and reservation systems, which have significantly improved operational 
efficiency and record-keeping. (ex. Square, Roverpass, Online registration platform, etc.)  
● Tourism & Economic Development Supporting community growth through tourism initiatives and 
sustainable development projects.  
● Marketing & Communications Creating and distributing content across social media, our 
website, news outlets and print materials to promote programs and events. Daily parent, family, 
and community communications are maintained via email, Remind, text & phone calls- as well as 
face to face interactions.  
 



 

 

The reality is: Our department interacts daily with more residents — and taxpayers — than any 
other department. We are often the face of this town to families and children.  
This Department does not operate on a 9-to-5 schedule, and most tasks cannot be fully 
accomplished from behind a desk.  
Ex. - Communication, coaching, programming, and crisis management often extend into evenings 
and weekends. That is the reality — not by choice, but by necessity.  
Every once in a while, the question is raised: How exactly do we spend our time? Here is the proof 
that the hours we put in are FULL:  
It is in every successful program, every safe & engaging day at camp, every game, every practice, 
and event we host.  

It's in the operating permits and safety plans we maintain for the public beach, the campground, 
and the Day Camp Program – and in the consistently passed health inspections!  

It’s in the event coordination for Brewski, Tinman, Field Day, Drive-In Movie, the Holiday Stroll, and 
many more. We often use our personal vehicles for transport of equipment & supplies. Some event 
cleanup takes place until midnight or later.  

It’s in the budgets we prepare and manage. Each program, activity and event has its own budget 
and needs to be reconciled.  

It’s in the grant applications I write and the fundraisers we manage- to bring resources into our 
Town.  

It’s in the relationships and community connections we build- with vendors, with the school 
district, with families, with volunteers, and with seasonal staff.  

It’s in our staff retention, in the full campground during the summer months, in our maxed-out 
program registrations. Let me take a minute to expand on the staffing…  

It’s in the hundreds of thousands of dollars in revenue brought into the Town -this year alone- 
through the Recreation Department. Revenue and departmental growth have nearly TRIPLED in 
recent years.  
 
*Please note: Revenue does NOT equal profit or return. I will touch on finances again in a minute.  
We are accountable, every single day, to the children and families we serve, to the staff we train 
and support, to the community members who rely on us for connection, activity, and pride in their 
Town. That’s not just accountability. That’s IMPACT. 



 

 

Impact Examples:  
● Economic- we offer employment opportunities, and for events- increased income for motels, 
restaurants, Airbnb, gas stations, etc. “Heads in beds”  
 
● Social- Multiple people have stated they returned to TL after college & marriage BECAUSE of the 
recreation & programming options that are now available for their families. Opportunities to 
become involved now begin at 6 months old with socialization through tumbling & other youth 
programming, we offer community service and volunteer hours for high school students and senior 
citizens (Tupper Teens & events) which is helping to restore a sense of civic duty in this community  
 
● Financial- Over the past year I have spent countless hours creating a comprehensive budget 
format for the Recreation Department. This new format allows us to look at each program and 
event individually, allowing us to assess not just expenses, but returns, community impact, and 
long-term sustainability. These detailed budgets were completed and provided to Samantha to 
present to this Board during the Recreation Budget Workshop on September 23rd.  
 
Now — just one year after separating Recreation from the General Fund and placing it under its 
own financial umbrella with sub-accounts — we’ve gained a clear, accurate understanding of our 
department’s finances.  
The proposed Recreation Budget for 2026 reflects a 14.54% decrease in comparison to the 
previous recreation line in the overall Town Budget.  
This is NOT a result of cutting programs or taking on less or not working so hard. This is a direct 
result of smarter accounting and program management — of allowing recreation-generated dollars 
to stay within recreation, rather than being absorbed into the general fund at the end of the year.  
This new structure also ensures that grant and sponsorship funds stay with the specific programs 
they were intended to support. It gives us the ability to:  
○ -Target support where it’s actually needed  
○ -Identify shortfalls early  
○ -Reduce reliance on general fund contributions (taxpayer dollars)  
 
 
In short, we now have a clearer picture of what works, what needs help, and where to focus our 
efforts — whether that’s through fundraising, sponsorships, or seeking additional grants.  
Sponsorship Pamphlets 
 
 Adam Bourdreau, Courtney Carry, Melissa Savage, Mallory Law, and other residents came 
in support of Recreation Department.  
 Supervisor Rick Dattola stated that the Recreation Department has done a great job, that 
the Town of Tupper Lake Board is immensely proud of the programs and events they put on. 
 
2.) Public Comment 
 
 Thomas Walsh – Tupper Lake resident addressed the board about the condition of Old 
Piercefield road. Thomas Walsh stated that it has gone from bad to worse over the years and 
nothing has been done to improve it. 
 



 

 

 Supervisor Dattola expressed his frustration that the Old Piercefield Rd. has not been 
worked on or completed. Supervisor Dattola has spoken with Highway Superintendent William 
Dechene, and he has assured Supervisor Dattola that Old Piercefield Rd will be started this year. 
 
 Adam Boudreau – Business Owner and Resident suggested that the Town establish a roads 
infrastructure maintenance plan that will help with to keep the Town roads on a maintenance 
schedule. 
 
3.) Establish Agenda  
 
 - Approve Bid for Energy Audited for NYSERDA Grant 
 
 NYSERDA Grant requires the Town of Tupper Lake to have an energy study done on the Town 
Hall building located at 120 Demars Blvd.  
 
 
         10/10/2025 
                            
         Date 
Bid opening for: Energy Audit for NYSETA 
 
Name              Submitted Bid  
 
 L&S Energy Services      $ 28,750.00 
      
  
              ECO Houses of Vermont                                                                   $35,100.00 
  
 
Date of Opening   10/10/2025 
Time of Opening 12:00 p.m.  
    
Opened By:                       Mary Kay Strack  
 
 Present:   Jessica Eggsware 
    
Witness:  Jessica Eggsware 
        
 
Bid was awarded to               L&S Energy Services 
         
        Town of Tupper Lake 
        120 Demars Blvd. 
____Mary Kay Strack________________    Tupper Lake, NY 12986 



 

 

Town Clerk 
 
 Councilman Larkin made a motion to award the bid to the lowest bidder of L & S Energy 
Services. 
 Seconded by Councilwoman Boucher 
 All Town Board Members voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
4.) Approve Minutes Dated September 8th, 17th, 23rd, and October 2nd, 9th 2025: 

 The Town Clerk provided a drafted copy of the meeting minutes dated September 8th, 17th, 
23rd, and October 2nd, 9th 2025 for approval. 
 
 Councilman Larkin made a motion to approve the meeting minutes dated September 8th, 
17th, 23rd, and October 2nd, 9th 2025 as written. 
 Seconded by Councilman Donah 
 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
5.) Approve Abstract of Audited Vouchers in the Amount of $480,777.93 
 

Abstract # 10 
 

Vouchers # 2025-0740 to 2025-0830 
 
Fund     Prepaid/Debit  Unpaid Total 
General  200.01  $21,996.71  $35,311.99 $57308.70 
General B   200.02  $128.96  $4,784.40 $4,913.36 
Highway  200.03  $21.85   $3,368.93 $3,390.78 
Highway Outside 200.04  $160,814.03  $35,674.18 $196,488.21 
Capital Projects 200.05 
Fire District  200.06  
Sewer #1  200.07     $426.10 $426.10 
Sewer #5  200.10     $42.08  $42.08 
Sewer #17  200.15  $3,394.69  $21,150.03 $24,544.72 
Sewer #17-1  200.16     $1,176.28 $1,176.28 
Sewer #17-2  200.17     $1,350.44 $1,350.44 
Sewer #23  200.19     $84,948.92 $84,948.92 
Water #1  200.20     $429.33 $429.33 
Water #3  200.21     $145.69 $145.69 
Water #7  200.24     $10,687.57 $10,687.57 
Moody Lighting  200.31     $522.12 $522.12 
Recreation Events 200.34  $2,825.25  $8,253.93 $11,079.20 
Setting Pole Dam 200.39  $83,324.43    $83,324.43 
 
Total For Abstract   $272,505.92  $208,272.01 $480,777.93 
 
 
 Councilman Gillis made a motion to approve the Abstract of Audited in the amount of 
$480,777.93. 



 

 

 Seconded by Councilwoman Boucher 
 All Town Board Member Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
  
6.) Town Department Reports 
 

Highway Department 
  
 September 15th – October 9th  
   
 
-Finished mowing the Town’s old landfill. 
 
-Closed down the Beach for the season. 
 
-Helped the Village DPW haul blacktop for 2 days with 2 tandems. 
 
-Helped the Town of Franklin haul blacktop for 1 day with 1 tandem.  
                                                                                 
-Paved South Little Wolf Road, Mitchell Lane, Kildare Road, and Larkin Ave with help from the 
Village DPW, Town of Franklin, Town of Brighton, Town of Piercefield, Town of Clifton, and Town of 
Duane. 
 
-Put shoulders down on South Little Wolf Road, Mitchell Lane, Kildare Road, and Mitchell Lane. 
 
-Rebuilt compost bins at the Town Hall for the garden. 
  
-Weekly dump runs for the Town Hall and Maddox Hall. 
 
-Mowed lawns at the Town Hall, Maddox Hall, parking lot on Washington Street, parking areas on 
Moody, Train Station, and lower parking lot at the Rod and Gun Club. 
 
-Started hauling winter sand from Gale sand pit to the garage for upcoming winter. 
 
  
 
    Code Enforcement 
 

Building Permits for September 2025 

 

 

1&2 Family  6 

Accessory Structures 3 

Additions   2 

Camps   0 

Commercial Alteration 1 

Deck   1 

Demolition  2 



 

 

Electrical   0 

Fence   1 

Garage/Carport  3 

Reconstruction  1 

Renovation  1 

Roof   6 

Septic System  0 

Sign   0 

Swimming Pool  0 

Temporary Use  0 

Violation   21 
 
 
 
7.) Committee Reports 
 
 Councilman Larkin reported that Labella is applying for engineering grants for Setting Pole 
Dam.      
 
8.) Consider the Fie Contract for 2026 
 
 The Town Board went over the terms for the Fire Contract for 2026. The Town Board 
Members will decide at the next Town board Meeting in November. 
 
9.) Consider a Stipend for the Dog Control Officer 
 
 The Dog Control Office has requested a stipend for the use of his phone instead of carrying 
two phones. The Town will be saving $150.00 a year by cancelling the DCO phone line. 
 
 Councilman Larkin made the motion to approve the stipend for the DCO. 
 Seconded by Councilwoman Boucher 
 All Town board Members voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
10.) Reappointment George Harriman to the Board of Assessment Review  
 

  

RESOLUTION #55 /2025 

OF 

THE TOWN BOARD OF THE TOWN OF TUPPER LAKE 
FRANKLIN COUNTY, NEW YORK 

 
WHEREAS; the appointment of Mr. George Harriman on the Board of Assessment Review term has 
expired and, 



 

 

 
WHEREAS; Mr. Harriman has accepted the reappointment. 
 
NOW THEREFORE BE IT RESOLVED; at a regular Town Board meeting held October 14th, 2025, 
Councilman Gillis made a motion to reappoint Mr. George Harriman for a 5-year term (10/1/2025 – 
9/30/2030) on the Board of Assessment Review Board, Seconded by Councilman Doanah. 
 
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah     
       
 
Date: October 14, 2025 
 
 
      Mary Kay Strack 

      Mary Kay Strack - Town Clerk 
 
11.) Approve Jessica Eggsware to Attend a NYS Planning Forum 
 
 Councilman Gillis made a motion to approve Jessica Eggsware Town Planning to attend a 
Planning Form. 
 Seconded by Councilwoman Boucher 
 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
12.) Introduce Law No. 1 of 2025 (Overriding the Tax Cap) 
 

Resolution #54/2025 
 

PROPOSED LOCAL LAW NO. 1 OF THE YEAR 2025 
 

TOWN OF TUPPER LAKE, FRANKLIN COUNTY 
 

A Local Law to Override the Tax Levy Limit Established in General Municipal Law §3-c 
 
Section 1. Legislative Intent 

 

It is the intent of this Local Law to override the limit on the amount of real property tax that 
may be levied by the Town of Tupper Lake, County of Franklin pursuant to General 
Municipal law §3-c, and to allow the Town of Tupper Lake, County of Franklin to adopt a 
budget for (a) Town purposes, (b) fire protection districts, and (c) any other special or 
improvement district governed by the Town Board for the fiscal year 2026 that requires a 
real property tax levy in excess of the “tax levy limit” as defined by General Municipal law 
§3-c. 

 

Section 2. Authority 
 

This Local Law is adopted pursuant to subdivision 5 of General Municipal law §3-c, which 
expressly authorizes the Town Board to override the tax levy limit by the adoption of a local 
law approved by vote of sixty percent (60%) of the Town Board. 

 



 

 

Section 3. Tax Levy Limit Override 
 

The Town Board of the Town of Tupper Lake, County of Franklin is hereby authorized to 
adopt a budget for the fiscal year 2026 that requires a real property tax levy in excess of the 
amount otherwise prescribed in General Municipal law §3-c. 

 

Section 4. Severability 
 

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the application 
thereof to any person, firm or corporation, or circumstance, shall be adjudged by any court 
of competent jurisdiction to be invalid or unconstitutional, such order or judgment shall not 
affect, impair, or invalidate the remainder thereof, but shall be confined in its operation to 
the clause, sentence, paragraph, subdivision, or part of this Local Law or in it is application 
to the person, individual, firm or corporation or circumstance, directly involved in the 
controversy in which such judgment or order shall be rendered. 

 

Section 5. Effective date 
 

This Local law shall take effect immediately upon filing with the Secretary of State. 
 
Date: October 14, 2025 
 
Motion: Councilman Larkin 
Seconded: Councilman Boucher 
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
______Mary Kay Strack___________________ 
 
13.) Set Public Hearing for Local law No. 1 (Overriding Tax Cap) 
 
 The Town Board set the Public Hearing for Local Law No.1 of 2025 for November 3, 2025, at 
4:00 p.m. at the Town Hall located at 120 Demars Blvd.  
 
14.) Set Public Hearing for Preliminary Budget 2026 
 
 The Town Board set the Public Hearing for Preliminary Budget 2026 for November 3, 2025, 
at 4:05 p.m. at the Town Hall located at 120 Demars Blvd.  
 
 
15.) Executive Session 
  
 - matters leading to employment  
 
 Councilwoman Boucher made a motion to enter executive session at 6:50 p.m. 
 Seconded by Councilman Gillis 
 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
  
 Councilwoman Boucher made a motion to exit executive session at 6:55 p.m. 
 Seconded by Councilman Gillis 



 

 

 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
 No decision was made. 
 
16.) Adjourn 
 
 Councilman Donah made a motion to adjourn the Regular Town Board Meeting at 6:56 p.m. 
 Seconded by Councilwoman Boucher 
 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
      
      

 

________________________________ 

Mary Kay Strack – Town Clerk 


