Town of Tupper Lake
Special Town Board meeting
Thursday, May 29, 2025

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councilwoman Crystal Boucher — Absent
Councilman Rick Donah — Absent

Recording Secretary: Mary Kay Strack — Town Clerk
Jessica Fuller — Deputy Town Clerk

Town Attorney: Kirk Gagnier

Others: Jessica Eggsware — Town Planner and Assessor

All recited the Pledge of Allegiance.

Supervisor Dattola started the meeting by explaining that he wanted to have this meeting to
go over where the Town is at and what needs to happen in the future with the Train Station.

Kirk Gagnier - Town Attorney explained to the Town Board that he has been meeting with
Dan McClelland from Next Stop Tupper Lake about the ownership of the building. Kirk Gagnier went
over the legal aspects of the transfer of the building from Next Stop Tupper Lake to the Town of
Tupper Lake.

Supervisor Dattola went over the discussions he has had with Adirondack Railroad
Preservation Society (ARPS), about the use of the building for the train and rail bikes for the summer
of 2025. Supervisor Dattola discussed with ARPS that this year the use of the building would be
free, but for next year the Town and ARPS would have to come to a different agreement. Supervisor
Dattola explained to the Board that the Town would not be helping with the transportation of train
riders this year.

Supervisor Dattola told the Town Board that ARPS will be presenting at the June 9, 2025, meeting at
5 p.m. Supervisor Dattola stated that there are a few things that we need to start talking about, one
being how the Train Station will be used. If the town wants to rent it out for events on the off seasons
and how will that be set up?



Councilman Gillis stated that his understanding was that the Train Station was going to be a
Welcome Center for the Town. Councilman Gillis stated that the Town does need to have a plan for
the Train Station, and we need to get together with ROOST to discuss the operation of it.

Jessica Eggsware — Town Planner and Assessor stated that she has had a few conversations with
ROOST about the Train Station. ROOST does not have the staffing to help staff a Welcome Center;
they can provide materials and help with the Kiosk.

Kirk Gagnier asked how the usage would be structured; would it be structured like the Country Club
where it cannot be closed even if there is a private party.

With further discussion that needs to wait to see how this summer goes on will help determine the
needs and use of the train station for next year.

Supervisor Dattola stated that in the design plans there are two spots for food trucks, this also
needs to be thought about. Who will get to use them, who permits them, how much will they cost
and how long can they park at the train Station.

Kirk Gagnier went over how the permit process for the food truck could work.

Jessica Eggsware went over the site design for the Train Station. Updating the Board on the Deed
search for a piece of property adjacent to the Train Station that the Town would need to complete
the site design.

The town board discussed SLIC and fiber in and around Tupper lake.

Supervisor Dattola stated to the Board that Mac Safe Ride is in trouble, they do not have funding to
fix their van. They are asking for help. Supervisor Dattola will look into what needs to be done and

how much it will cost to repair and bring it back to the board for further review.

Mary Kay Strack — Town Clerk and Jessica Eggsware -Town Planner/Assessor updated on the EPF
Grant for Little Wolf Beach.

Supervisor Dattola stated that the Lions Club and Rotary are willing to help with the installation of
the Playground.

Councilman Larkin asked about the ACHIEVE Competition and what we need to have for the
application and t type of projects. How long do we have to implement this plan, if awarded.

Jessica Eggsware and Kirk Gagnier went over the ACHIEVE competition and answered some of the
questions the board had. In 2025, New York State is launching a major economic development



initiative, including a new $150 million competition called ACHIEVE. This competition aims to
support high-impact regional projects by empowering Regional Economic Development Councils
(REDCs). The ACHIEVE competition is a key part of the 2025 Regional Economic Development
Council Initiative. The ACHIEVE competition will invite each REDC to present a transformational
regional initiative, with the strongest proposals receiving up to $50 million in implementation
funding to advance anchor projects. REDCs can also choose to partner on a joint multi-regional
proposal for up to $75 million in funding. Regions will collaborate with local stakeholders to
develop an actionable roadmap featuring high-impact, shovel-ready projects and regional
partnerships to guide implementation. The ACHIEVE submissions will be presented to a Strategic
Implementation Assessment Team comprised of members of the Governor's Cabinet that identifies
the winning regions for 2025. Proposals must align with regional strategic plans and focus on areas
like sustainability, workforce development, and economic resilience.

1.) Adjourn

Councilman Larkin made a motion to adjourn the Special Town Board meeting at 4:00 p.m.

Seconded by Councilman Gillis
All Town Board Member Voted 3/0 Dattola, Larkin, Gillis

Absent — Boucher, Donah

Mary Kay Strack — Town Clerk



