Town of Tupper Lake
Monday, May 12, 2025
Public Hearing and Regular Board Meeting

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councilwoman Crystal Boucher
Councilman Rick Donah

Press: Chris Gaige — Adirondack Daily Enterprise

Dan McCleland - Tupper Lake Free Press
Recording Secretary: Mary Kay Strack - Town Clerk
Others: Kari Tremper - Project Engineer, Engineering Division

Development Authority of the North Country
Matt Cervini — Managing Engineer for GYMO
Jan Yaworski — Business Owner and Resident
Robert Kenniston - Resident
Bob Rixey — Resident

All recited the Pledge of Allegiance.

Supervisor Dattola opened the Public Hearing on Infrastructure Improvement for Water District No.
1 at 5:00 p.m. by reading the Legal Notice:

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Town Board of the Town of Tupper Lake, in the
County of Franklin, State of New York, will meet at the Town Hall, 120 Demars Boulevard, Tupper
Lake, New York, on May 12, 2025, at 5:00 o’clock P.M. (Prevailing Time), for the purpose of
conducting a public hearingin relation to the increase and improvement of facilities of Water District
No. 1, consisting of the water distribution system improvements, including replacement of existing
water lines, removal of dead-end water mains, installation of fire hydrants, water service
connections, curb stops and water valves and other water system appurtenances, all as further
described in said map, plan and report dated March 28, 2025, and any ancillary or related work

required in connection therewith, at the estimated maximum cost of $8,900,000.00.



Grant funds are expected to be received in connection with the water infrastructure
improvement project contemplated to be undertaken in Water District No. 1 and any such grant
funds as and when received are authorized to be used to pay a part of the cost of such project, or to

pay debt service related thereto.

At said public hearing, the Town Board will hear all persons interested in said subject

matter thereof.

Dated: April 14, 2025
Tupper Lake, New York

BY ORDER OF THE TOWN BOARD OF THE TOWN OF
TUPPER LAKE, COUNTY OF FRANKLIN, STATE OF NEW
YORK

By

Mary Kay Strack, Town Clerk
Town of Tupper Lake

Matt Cervini explained that the Town of Tupper Lake has retained GYMO Architecture, Engineering,
& Land Surveying, D.P.C. (GYMO) to prepare a Preliminary Engineering Report for the Town of
Tupper Lake, District No. 1 Improvement Project. The Engineering Report will

recommend improvements, estimate potential costs, and summarize findings in a

manner acceptable by funding agencies that may assist in project financing.

The proposed project will consist of upgrading the portions of the current infrastructure in

Water District No. 1 that are most in need of replacement. The areas that need

replacement is located along Sunset Avenue, Hosley Avenue, Barry Avenue, NYS

Route 30, Stetson Road, Broad Street, Becky Avenue, Lake Simond Road. The

proposed project also includes the connection of the Sunmount Water Tower to the

distribution system and the creation of a loop between the dead-end water mains on

Victor Avenue and Lincoln Drive, Becky Avenue to Glenwood Avenue, and Hosley

Avenue to Victor Avenue. The project also has the potential to extend the waterlines that

are located at Mitchell Lane and Haymeadow Avenue. This report will also include an evaluation of
the current municipal water service area and include recommendations on areas within the Town
that could be added to a water district. Some of these areas would require an extension of the district
with the construction of new infrastructure, and other areas would involve adding vacant
properties that have access to a water main to the Town’s water district.

Kari Tremper stated that in 2017, the Town of Tupper Lake completed a Water and Sewer District
Consolidation Study on their twenty-seven water districts and twenty-four sewer districts. As a result
of the study, in 2019 the Town of Tupper Lake consolidated twenty-one of their debt-free

Water Districts into a single water district, the Town of Tupper Lake Water District No. 1.

Since 2019, the Town has added two additional water districts to Water District No. 1 as

their respective district debt was paid off. Currently, Water District No. 1 contains 453



parcels and 439 Equivalent Dwelling Units (EDUs). Because Water District No. 1 is

comprised of several former water districts constructed at various times, the installation

date of infrastructure throughout the district ranges from 1922 to 2018. Also, DANC completed an
Asset Management plan that reviews the water lines and date of the infrastructure. The Asset
Management Plan indicated that the water infrastructure was old and needed to be replaced. Kari
Tremper went over how the funding will work and some of the grants DANC can apply for the
project with the help of DANC. Preparation of an Engineering Report is the first step for a Municipal
Infrastructure Project. The next steps rely heavily on the project funding sources that are to be
sought by the Town to help pay for the project. Targeting the proper funding sources is a key
component to obtaining the funding package needed to keep the project at an affordable level for
the community

Supervisor Dattola asked if the sewer project could be completed without doing the water project.

Kari Tremper answered yes, that is why we are doing two separate projects and Public Hearings.

Councilman Gillis commented that DANC and GYMO not only went with the Asset Management but
spoke with Water and Sewer Department Head, Mark Robillard to pinpoint the problem areas of the
aging infrastructure.

Robert Kenniston asked about the financial cost of this Project.

Matt Cervini went over a couple of scenarios, of how much this project could cost from zero funding
to 75% funding and the impact on taxpayers.

Robert Kenniston commented that age is the leading factor determining whether the repairs need
to be done. Bob asked about the other issue that were found after digging in other areas.

Matt Cervini explained that backfills have also been a problem in areas of the infrastructure where
larger rocks have rubbed or crushed the pipes. The fix would be to bed it differently after replacing
the pipe.

With no further questions or comments on Infrastructure Improvement Project for Water District
No. 1.
Councilwoman Boucher made a motion to close the Public Hearing at 5:25 p.m.
Seconded by Councilman Larkin
All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Supervisor Dattola opened the Public Hearing on Infrastructure Improvement Project for Sewer
District No. 1 at 5:30 p.m.

Supervisor Dattola read the Legal Notice:



Exhibit A
NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Town Board of the Town of Tupper Lake, in the
County of Franklin, State of New York, will meet at the Town Hall, 120 Demars Boulevard, Tupper
Lake Lakes, New York, on May 12, 2025, at 5:00 o’clock P.M. (Prevailing Time), for the purpose of
conducting a public hearingin relation to the increase and improvement of facilities of Sewer District
No. 1, consisting of sewer system improvements, including the replacement of existing sewer mains
with new sanitary sewer gravity mains, manholes, sanitary sewer laterals, sanitary sewer cleanouts
and other sanitary sewer appurtenances, all as further described in said map, plan and report dated
March 28, 2025, and any ancillary or related work required in connection therewith, at the estimated

maximum cost of $4,020,000.

Grant funds are expected to be received in connection with the sewer infrastructure
improvement projects contemplated to be undertaken in Sewer District No. 1 and any such grant
funds as and when received are authorized to be used to pay a part of the cost of such project, or to

pay debt service related thereto.

At said public hearing, the Town Board will hear all persons interested in said subject

matter thereof.

Dated: April 14, 2025
Tupper Lake, New York

BY ORDER OF THE TOWN BOARD OF THE TOWN OF
TUPPER LAKE, COUNTY OF FRANKLIN, STATE OF NEW
YORK

By

Mary Kay Strack, Town Clerk
Town of Tupper Lake

Kari Tremper from DANC started the Public Hearing on the Infrastructure Improvement Project for
Sewer District No. 1 by explaining to the Town board that there is funding out there for | &I
investigation (inflow and infiltration). 1&l investigation in a sewer system is a process used to
identify and quantify the amount of non-wastewater fluids entering the sewer pipes.



Matt Cervini from GYMO explained to the Town Board to analyze the extent and impacts of 1&l on
the Town and Village collection system, the outflow at the WWTP was recorded and compared with
historical rainfall data from the US Climate data website. The data was plotted on the same axis,
and the resulting graph is provided below.

Daily Precipitation Versus the Daily Average Flow for Tupper Lake
in Franklin County, NY
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As can be seen in the above graph, peaks in the daily flow from the Village WWTP generally align
with a peakin the precipitation value. The largest WWTP outflow occurring during the studied time
period occurred on August 8th, 2023. The facility treated and discharged 4.3 million gallons after
receiving 0.9 inches of rainfall on August 8th, 2023, and 2 inches of rainfall on August 7th, 2023.
Note that the threshold for the village SPDES permit is 4.5 MGD, placing this outflow dangerously
close to exceeding the SPDES permit. Other periods of peak discharge appear to occur over winter
or spring months when minimal or no liquid precipitation is received. Based on the timing of these
peaks, it is presumed that mid-winter snowmelt events and springtime snowmelt are significant
contributors to the peak discharge. Based on an analysis of the graph, it is reasonable to conclude
that the collection system receives a significant amount of I&l, which places an undue burden on
wastewater treatment plant and could be potentially hazardous to the surrounding

environment. The proposed project will consist of upgrading the portions of the current
infrastructure in Sewer District No. 1, which is in most need of replacement. These areas are
located along Sunset Avenue, Stetson Road, Larkin Avenue, Becky Avenue, and a stretch of sewer
main that extends from Victor Avenue to the Village / Town corporation line near the vy



Terrace. Matt explained that the reason for these repairs is not just age but the O&M (operation and
maintenance) cost and the consent repair. Matt Cervini went over the cost scenarios of the
improvement project from zero to 75% grant funding.

Robert Kenniston stated that he is here as a concerned citizen, he asked at one time if the board
had ever looked at reducing tax and stated that is where he is coming from. Furthering the
statement Bob stated that just saying replace them is a simple thing to do, but from a business
standpointis it really the most economical way to head or is the damage that extensive that the
Town needs to replace them.

Councilman Larkin stated that if we wait 20 more years then this project will cost a lot more than it
would now.

Supervisor Dattola stated that the Village is always repairing the sewer lines and the cost for those
repairs is being charged to the district.

Kirk Gagnier Town Attorney stated that it would be more cost effective to fix the issues on the line at
one time rather than in pieces here and there.

Robert Kenniston stated that Tupper Lake should have a definitive record of repairs to show that
this repair project is needed. He stated that we do not have those records to back up the need for
the repairs.

With no further questions or comments on Infrastructure Improvement Project for Sewer District
No. 1.

Councilman Larkin made a motion to close the Public Hearing at 5:45 p.m.

Seconded by Councilman Gillis

All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Supervisor Dattola called the Regular Town Board meeting to order at 6p.m.
All recited the Pledge of Allegiance.
1.) Personal Appearance

Jere Tatich, RLA - EDR: Environmental Design & Research, Landscape Architecture,
Engineering & Environmental Services D.P.C. (Tupper Lake Train Station Landscape Design Project)

Melissa McManus started by introducing some of the Rail Trail Readiness Task Force and
updating the residence and Town Board on the project plan and timeline of the Tupper lake Train
Station Enhancement Project.



Project Plan and Timeline:
Tupper Lake Train Station Site Enhancement Project

5.9.25 Update

1. Information Assembly and Scheduling

Review Existing Plans and Context

v' Assemble previous plans and studies for designer review.

v

Provide DOT plan sheets and boundary survey to designers.

Charette Logistics and Scheduling

v
v

Confirm date (May 3) and venue (EMS Community Room).
Develop charrette agenda.

2. Publicize Charette (April 15 - May 2nd)

v
v
v

Develop and issue press release.
Develop and launch social media outreach.
Invitation sent to DOT, DEC, ARPS and ARTA representatives.

3. Pre-Charrette Preparation

v
v

Project partners developed a parking context map to share in charette opening.
The design team met with DOT local rep Tom Maroun to review updated site conditions and
completion plan.
Friday, May 2"* site meetings with Village and Town Department heads and snowmobile
club reps were scheduled and invitations issued
Arrangements were made for the following to be completed at or before Friday, May 2™ 2:00
pm site walkthrough:

e UFPO mark out

e site boundary staked

4. Pre-Charette Infrastructure on Site Meetings — Friday, May 2"

v

v
v

Design team met on site with Town and Village elected officials, staff, and snowmobile club
representatives.

DOT local rep Tom Maroun joined the group for a site walkthrough.

Zoom meeting was also held with DEC trail development staff to review draft concept plan.



5. Concept Plan Development (May 2025)

A. Site Design Charette

7% Saturday, May 3-9:00 am

© EMS Building Community Room (with Train Station site visit)

B. Community Review of Concepts

v" Final community feedback on the draft site plan will be provided to EDR by May 6th,
2025.

o EDRwill present arevised concept design and preliminary cost estimates at the May
12th Town Board meeting. Rail Trail Readiness Task Force members will be invited to
attend.

e The draft concept will be sent to Michelle Higgins and Dylan Walrath in DEC.

e Final community feedback on the revised concept designs will be provided to EDR by
May 144,

C. Finalization of Concept Plans

e EDRwillincorporate input from the meeting and finalize the concept plans, which will be
provided to Town by May 30™.

6. Town Planning for Installation and Procurement

e The Town will use the concept plan and cost estimates to develop a sequenced
installation plan to guide volunteers and town forces.

o Town staff will identify vendors and contractors for procurement solicitation, including
a Good Faith Effort (GFE) for NYS Certified MWBE vendors and contractors.

7. Plan Sheet Development

Topographic Survey
o After NYSDOT construction concludes, the Town will request topographic survey
from Owen Littlefield and provide the survey data to EDR.
Preparation of Final Schematic Plans

e EDRto deliver plan sheets within 2 weeks of survey data receipt.

8. Procurement

e The Town will finalize and sequence a plan for installation of enhancements.
e A Good Faith Effort will be conducted to solicit quotes from vendors and contractors.



9. Installation

Installation will begin according to a sequenced plan, with timing of installations based
on Town and Village staff, volunteer and contractor availability and delivery of

materials.

Jere Tatich, RLA - EDR started by explaining the process of the Design Charrette that took place on
May 2 & 3, 2025. Jere Tatrich went over two designs for the Train Station Enhancement Project. Jere
Tatrich went over concern with design concept # 3 and why concept design #4 was rendered. The

major difference in the concepts is the entrance or drive through.

Concept # 3:
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Tupper Lake Train Station
Village of Tupper Lake Concept Level Drawing
Train Station Site Enhancements Date: 5/12/2025
1. Costs contained herein are concepiual estimates for discussion and planning purposes. 2. Costs reflected in this evaluation represent 2025
prices.
TOTAL COST
ITEM (including profit, labor
NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE and overhead)
. Survey Statekout and Proposed Work 1 LS $4,000.00 54,000
Il.  [Temporary Erosion Control 1 LS $2,000.00 $2,000
Ill. _ [Asphalt Paved Section of Entrance Drive 520 SY 545.00 523,400
IV. |Concrete Curb 160 LF $50.00 58,000
V. |Cast Concrete Walkway 2880 SF 514.00 540,320
VI.  |Stone Dust Trails with Grading 270 SY 510.00 $2,700
VIl |EarthworkiTopsoil/Seeding Lawn Areas 1800 3Y 520.00 536,000
WVIll.  [Compacted Aggregate at Multi-Use Space 500 SY 518.00 $9,000
IX. |Landscape Trees 15 EA 5800.00 512,000
X, Cast Concrete Sculpture Pad 1 LS 164 $1,300.00 $1,300
Xl |Reset Paver Edge Where it meets Proposed Concrete
Paving 2400 SF 520.00 $46,000
TOTAL PROJECT COST
$186,720
XIl. [Design/Construction Contingency (ltems I-X Value x
20%) $37,344.0
| $224,064

Melissa McManus updated the board on the call to artist. Artists or artist teams will submit
proposals for a site-specific public art installation at the Tupper Lake Train Station. This signature

piece will serve as a visual gateway, celebrating Tupper Lake’s rich heritage, natural beauty, and

community spirit. This project is a joint project of the Town of Tupper Lake and Tupper Arts, funded
through grants from The Fund for Tupper Lake at Adirondack Foundation and the Department of

Environmental Conservation Adirondack Communities Smart Growth Program. The art will reflect




Tupper Lake’s Identity: Create artwork that resonates with the town's history, culture, and natural
surroundings. Encourage Interaction: Design an engaging piece that invites public and social media
interaction and becomes a focal point for visitors and residents alike. Utilize Natural and Recycled
Materials: Street art that incorporates locally sourced, recycled, or natural materials to reflect the
Adirondack environment. Enhance the Site: Complement the train station's aesthetics and
contribute to the area's revitalization efforts.

Councilman Donah commented on Concept # 4 design with the looped entrance, stating that it is the
safest of the two options while it cuts down on parking next to the train station with 420 said parking spots
around the junction it would be to best option.

All members of the board agreed that concept # 4 is the best option.

Melissa McManus explained to the board that concept # 4 will involve the Department of
Transportation. This is something that will need to be worked on immediately.

Stephen Jellie - Tupper Lake Business Owner — Concerns about Blighted Property, Tax Assessment
and Unity of Local Government

Stephen Jellie spoke to the Town Board about the need for the three boards to work together
to address the needs of the community. Stephen Jellie stated that his number one concern is the
Tupper Lake School system. Coordination, communication, and collaboration are essential for the
three boards to work on the town’s problems together. Stephen Jellie spoke on abandoned, burnt
properties and the need for them to be cleaned up. Stephen Jellie called for strategic and
aggressive code enforcement of the entire town. Mr. Jellie stated to the Town Board that it is time for
them to accept management responsibility for public safety. Ems, Police, Fire, and Code
Enforcement are not the Villages’ sole responsibility. Stephen Jellies urged the town board to hire a
company to complete a town-wide property reassessment. Stephen Jellie stated that we should not
be assessed at 60% of fair market value but at 100% of fair market value. Steve Jellie called for the
Town board to craft a collective plan to restructure local government, one town, one tax, one
government.

Jan Yawoski - Kinsberg stated that the blight in Tupper Lake needs to be cleaned up, we are sending
a message that deterioration is acceptable. Damaged properties introduce real hazards, unsecured
structures, plentiful debris, unsafe entry points, not to mention rodents and other vermin. There is
not a clear plan in place to monitor or correct these conditions.

Chris Dewyea had a question about the employment of a particular person.

Supervisor Dattola responded that at this time it is not something they can discuss in open session.



1.) Approve Meeting Minutes Dated April 14", 2025

The Town Clerk provided a drafted copy of the meeting minutes dated April 14", 2025, for
approval.

Councilman Donah made a motion to approve the meeting minutes dated April 14, 2025, as
written.

Seconded by Councilwoman Boucher

All Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah

2.) Approve Abstract of Audited Vouchers in the amount of $146,278.64

Abstract #5

Vouchers # 2025-0291 to 2025-0379

Fund Prepaid/Debit Unpaid Total
General 200.01 $10,421.73 $63,509.42 $73,931.15
General (B) 200.02 $2,214.26 $2,214.26
Highway 200.03 $1,987.27 $1,987.27
Highway Outside 200.04 $217.08 $7,741.93 $7,959.01
Capital Projects 200.05

Fire District 200.06

Sewer #1 200.07 $695.23 $695.23
Sewer #5 200.10 $250.81 $250.81
Sewer #17 200.15 $46.60 $46.60
Sewer #17-1 200.16 $124.99 $124.99
Sewer #17-2 200.17 $132.73 $132.73
Sewer #23 200.19 $6,888.00 $6,888.00
Water #1 200.20 $712.82 $712.82
Water #3 200.21 $336.18 $336.18
Water #17 200.30

Moody Lighting 200.31 $522.12 $522.12
Recreation Events 200.34 $44,157.57 $6300.00 $50,477.57
Total For Abstract $54,816.38 $91,462.26 $146,278.64

Motion to approve Abstract # 5 of Audited Vouchers in the amount of $146,278.64 as
submitted was made by Councilman Donah.

Seconded by Councilwoman Boucher

All Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah

3.) Town Department Monthly Report



Dog Control Report

March

Complaints Received 5

Complaints Answered 5

Dogs Captured 1 - State Police
Dogs Returned to Owner 1

Report Prepared by Wayne Lapierre

April

Complaints Received 6

Complaints Answered 6

Dogs Captured 1 -Village Police Sieged
Dog transported to Humane Society 1

Dogs Treated at Vet
Ticket Issued
Report Prepared by Wayne LaPierre

1
1

Highway Department

Highway Department Monthly Report

April 15" — May 12"

- Raked lawns at the Town Hall, Maddox Hall, 2 parking areas out at Moody and the lower
parking lot at the Rod & Gun Club

- Picked up tree limbs along Town Roads

- Picked up piles of sand along Town Roads

- Cut brush on Pitchfork Pond Roads

- Put down approx. 800 tons of Crusher run on Pitchfork Pond Rd.

- Took one-way plow, wing and sander off Unit 55 and installed water tank to use for street
sweeping

- Took down the posted signs on May 7

- Started sweeping Town roads

- Raked the Beach and picked up the piles and tree limbs

- Serviced the beach tractor for upcoming seasons

- Helped the Town of Franklin haul blacktop for 2 days with 2 trucks

- Cold Patched Potholes as needed

- Mowed the lawns at the Town Hall, Maddox hall, 2 Parking Area’s out by Moody and the Rod
& Gun Club lower Parking Lot



Code Enforcement

April 30, 2025
Building Permits for April 2025

Single Family Dwellings
Multi Family Dwellings
Repair/Alterations

Fencing

0
0
5
0
Accessory Buildings 1
Commercial 1
Demolition 0
Complaints 5
Violations 0
Mileage 160.4
Court Appearances 1
Zoning 1
Total permits 7

Councilman Larkin made a motion to accept the Town Departments Monthly Reports
Seconded by Councilman Gillis
All Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah

4.) Committee Reports

Nothing to report currently



5.) Award the Bid for 4500 Ton of Item # 4, 1 2 Minus Crusher Run

5/5/2025
Date
Bid opening for:
Name Submitted Bid
Mitchell Stone Products $21.09/ton

Date of Opening 5/5/2025

Time of Opening 12:00 p.m.

Opened By: Mary Kay Strack
Present: Jessica Fuller
Withess:

Bid was awarded to: Mitchell Stone Products

Town of Tupper Lake
120 Demars Blvd.
__ MaryKay Strack Tupper Lake, NY 12986
Town Clerk

Councilman Donah made a motion to award the bid for 4500 ton of item #4, 1 1/12 minus
crusher delivered.

Seconded by Councilman Larkin

All Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah



6.) Accept Tax Collector Report for 2025 Taxes

Town of Tupper Lake
Tax Collector Report
January 1°- April 1%,2025

Tax Warrant $6,004,372.67
Corporations $124,176.43
State Land $229,190.32
Supervisor Warrant $2,697,902.61
Paid to County Treasurer $2,180,576.82
Returned/Unpaid - Inside $412,511.78
Returned/unpaid - Outside $360,014.71
Franklin county Treasurer Warrant $6,004,372.67
Total Collected by Town Tax Collector $4,878479.43
Total Interest and Overpayment due to Supervisor $9,397.56
Total Interest made in Tax Collector Account paid to Supervisor $723.42

__ ary Ray Stack

Mary Kay Strack — Town Clerk

7.) Approve Resolution and Order After Public Hearing For Water District No. 1 Infrastructure
Project

Resolution # 33/2025

At a meeting of the Town Board of the
Town of Tupper Lake, in the County of
Franklin, New York, held at the Town
Hall, 120 Demars Boulevard, Tupper
Lake, New York, on the 12th day of
May 2025.

PRESENT:

Rick Dattola, Supervisor
Crystal Boucher, Councilperson
Tim Larkin, Councilperson

John Gillis, Councilperson

Rich Donah, Councilperson



In the Matter of the

Increase and Improvement of Facilities of Water District No. 1
in the Town of Tupper Lake, in the County of Franklin,

New York, pursuant to Section 202-b of the Town Law

Offered by: Councilman Gillis

Seconded by: Councilwoman Boucher

RESOLUTION AND
ORDER AFTER PUBLIC
HEARING

WHEREAS, the Town Board of the Town of Tupper Lake (herein called the “Town”), in
the County of Franklin, New York, on behalf of Water District No. 1 (herein called the “District”) has
caused GYMO Architecture, Engineering & Land Surveying, D.P.C., engineers duly licensed by the
State of New York (the “Engineer”), to prepare a map, plan and report for the increase and
improvement of facilities of the District, consisting of water distribution system improvements,
including replacement of existing water lines, removal of dead-end water mains, installation of fire
hydrants, water service connections, curb stops and water valves and other water system
appurtenances, all as further described in said map, plan and report dated March 28, 2025, and any
ancillary or related work required in connection therewith, at the estimated maximum cost of

$8,900,000; and

WHEREAS, the Town Board adopted an Order describing in general terms the
proposed increase and improvement of such facilities, specifying the estimated maximum cost
thereof, and stating the Town Board would meet to hear all persons interested in said increase and
improvement of facilities on May 12, 2025 at the Town Hall, 120 Demars Boulevard, Tupper Lake,

New York; and



WHEREAS, a Notice of such public hearing was duly published and posted pursuant
to the provisions of Article 12 of the Town Law; and

WHEREAS, such public hearing was duly held by the Town Board on May 12, 2025 at
5:00 o’clock P.M. (Prevailing Time) at the Town Hall, with considerable discussion on the matter
having been had and all persons desiring to be heard having been heard, including those in favor of
and those in opposition to said increase and improvement of such facilities; and

Now, therefore, it is hereby

DETERMINED, thatitis in the public interest to increase and improve the facilities of
the District as hereinabove described, at the estimated maximum cost of $8,900,000; and itis hereby

ORDERED, that the facilities of the District shall be so increased and improved and
that GYMO Architecture, Engineering & Land Surveying, D.P.C., engineers duly licensed by the State
of New York (the “Engineer”) shall prepare plans and specifications and make a careful estimate of
the expense for said increase and improvement of such facilities and, with the assistance of the
Town Attorney, shall prepare a proposed contract for such increase and improvement of facilities of
the District, which plans and specifications, estimate and proposed contract shall be presented to
the Town Board as soon as possible; and it is hereby

FURTHER ORDERED, that the expense of said increase and improvement of facilities
shall be financed by the issuance of not to exceed $8,900,000 bonds of the Town, the costs of said
increase and improvement of facilities, including payment of principal of and interest on said bonds,
shall be paid by the assessment, levy and collection of assessments upon the several lots and
parcels of land within the District which the Town Board shall deem especially benefited by said
improvements, so much upon and from each as shall be in just proportion to the amount of benefit
which the improvement shall confer upon the same, to pay the principal of and interest on said

bonds as the same shall become due and payable; and it is hereby



FURTHER ORDERED, grant funds are expected to be received in connection with the
water infrastructure improvement projects contemplated to be undertaken in Water District No. 1
and any such grant funds as and when received are authorized to be used to pay a part of the cost of

such projects, or to pay debt service related thereto; and it is hereby

FURTHER ORDERED, that the Town Clerk record, or cause to be recorded, a certified
copy of this Resolution and Order After Public Hearing in the office of the Clerk of Franklin County

within ten (10) days after adoption thereof.

DATED: May 12, 2025

(SEAL) TOWN BOARD OF THE TOWN OF
TUPPER LAKE

The adoption of the foregoing Resolution and Order was duly put to a vote on roll

call, which resulted as follows:

Supervisor Rick Dattola Voting AYE
Councilperson Crystal Boucher Voting AYE
Councilperson Tim Larkin Voting AYE
Councilperson John Gillis Voting AYE
Councilperson Rich Donah Voting AYE

The Resolution and Order were declared adopted.

8.) Approve Resolution and Order After Public Hearing For sewer District No. 1 Infrastructure
Project

Town of Tupper Lake
Of
Franklin County, New York



Resolution #34/2025

At a meeting of the Town Board of the
Town of Tupper Lake, in the County of
Franklin, New York, held at the Town
Hall, 120 Demars Boulevard, Tupper
Lake, New York, on the 12th day of May
2025.

PRESENT:

Rick Dattola, Supervisor

Crystal Boucher, Councilperson
Tim Larkin, Councilperson

John Gillis, Councilperson

Rich Donah, Councilperson

In the Matter
of the

Increase and Improvement of Facilities of Sewer District No. 1
in the Town of Tupper Lake, in the County of Franklin,
New York, pursuant to Section 202-b of the Town Law

Offered by: Councilman Donah
Seconded by: Councilman Gillis

RESOLUTION AND

ORDER AFTER PUBLIC
HEARING

WHEREAS, the Town Board of the Town of Tupper Lake (herein called the “Town”), in
the County of Franklin, New York, on behalf of Sewer District No. 1 (herein called the “District”) has
caused GYMO Architecture, Engineering & Land Surveying, D.P.C., engineers duly licensed by the
State of New York (the “Engineer”), to prepare a map, plan and report for the increase and
improvement of facilities of the District, consisting of sewer system improvements, including
replacement of existing sewer mains with new sanitary sewer gravity mains, manholes, sanitary

sewer laterals, sanitary sewer cleanouts and other sanitary sewer appurtenances, all as further



described in said map, plan and report dated March 28, 2025, and any ancillary or related work

required in connection therewith, at the estimated maximum cost of $4,020,000; and

WHEREAS, the Town Board adopted an Order describing in general terms the
proposed increase and improvement of such facilities, specifying the estimated maximum cost
thereof, and stating the Town Board would meet to hear all persons interested in said increase and
improvement of facilities on May 12, 2025 at the Town Hall, 120 Demars Boulevard, Tupper Lake,

New York; and

WHEREAS, a Notice of such public hearing was duly published and posted pursuant
to the provisions of Article 12 of the Town Law; and

WHEREAS, such public hearing was duly held by the Town Board on May 12, 2025 at
5:00 o’clock P.M. (Prevailing Time) at the Town Hall, with considerable discussion on the matter
having been had and all persons desiring to be heard having been heard, including those in favor of
and those in opposition to said increase and improvement of such facilities; and

Now, therefore, it is hereby

DETERMINED, that it is in the public interest to increase and improve the facilities of
the District as hereinabove described, at the estimated maximum cost of $4,020,000; and it is hereby

ORDERED, that the facilities of the District shall be so increased and improved and
that GYMO Architecture, Engineering & Land Surveying, D.P.C., engineers duly licensed by the State
of New York (the “Engineer”) shall prepare plans and specifications and make a careful estimate of
the expense for said increase and improvement of such facilities and, with the assistance of the
Town Attorney, shall prepare a proposed contract for such increase and improvement of facilities of
the District, which plans and specifications, estimate and proposed contract shall be presented to

the Town Board as soon as possible; and it is hereby



FURTHER ORDERED, that the expense of said increase and improvement of facilities
shall be financed by the issuance of not to exceed $4,020,000 bonds of the Town, the costs of said
increase and improvement of facilities, including payment of principal of and interest on said bonds,
shall be paid by the assessment, levy and collection of assessments upon the several lots and
parcels of land within the District which the Town Board shall deem especially benefited by said
improvements, so much upon and from each as shall be in just proportion to the amount of benefit
which the improvement shall confer upon the same, to pay the principal of and interest on said

bonds as the same shall become due and payable; and it is hereby

FURTHER ORDERED, grant funds are expected to be received in connection with the
sewer system improvement projects contemplated to be undertaken in Sewer District No. 1 and any
such grant funds as and when received are authorized to be used to pay a part of the cost of such

projects, or to pay debt service related thereto; and it is hereby

FURTHER ORDERED, that the Town Clerk record, or cause to be recorded, a certified
copy of this Resolution and Order After Public Hearing in the office of the Clerk of Franklin County

within ten (10) days after adoption thereof.

DATED: May 12, 2025

(SEAL) TOWN BOARD OF THE TOWN OF
TUPPER LAKE

The adoption of the foregoing Resolution and Order was duly put to a vote on roll

call, which resulted as follows:

Supervisor Rick Dattola Voting AYE

Councilperson Crystal Boucher Voting AYE




Councilperson Tim Larkin Voting AYE

Councilperson John Gillis Voting AYE

Councilperson Rich Donah Voting AYE

The Resolution and Order were declared adopted.

9.) Approve Bond Resolution Water District No. 1

Town of Tupper Lake
Of
Franklin County, New York

Resolution #35/2025

BOND RESOLUTION OF THE TOWN OF TUPPER LAKE, NEW YORK,
ADOPTED MAY 12, 2025, APPROPRIATING $8,900,000 FOR THE
INCREASE AND IMPROVEMENT OF FACILITIES OF WATER DISTRICT
NO. 1, AND AUTHORIZING THE ISSUANCE OF $8,900,000 BONDS OF

SAID TOWN TO FINANCE SAID APPROPRIATION

Offered by: Councilman Larkin
Seconded By: Councilman Gillis

Recitals
WHEREAS, following preparation of a map, plan and report by GYMO Architecture,
Engineering & Land Surveying, D.P.C., engineers duly licensed by the State of New York (the
“Engineer”) and an estimate of cost for the increase and improvement of facilities of District No. 1

(the “District”), in the Town of Tupper Lake (the “Town”), in the County of Franklin, New York, and



after a public hearing duly called and held, the Town Board of the Town determined that it is in the
public interest to increase and improve the facilities of the District, and ordered that such facilities
be so increased and improved;

Now, therefore, be it

RESOLVED BY THE TOWN BOARD OF THE TOWN OF TUPPER LAKE, IN THE COUNTY
OF FRANKLIN, NEW YORK (by the favorable vote of not less than two-thirds of all the members of
said Board) AS FOLLOWS:

Section 1. The Town Board hereby appropriates the amount of $8,900,000, for the
increase and improvement of facilities of Water District No. 1, consisting of water distribution
system improvements, including replacement of existing water lines, removal of dead-end water
mains, installation of fire hydrants, water service connections, curb stops and water valves and
other water system appurtenances, all as further described in said map, plan and report dated
March 28, 2025, and any ancillary or related work required in connection therewith (the “Project”).
The estimated maximum cost thereof, including preliminary costs and costs incidental thereto and
the financing thereof, will not exceed $8,900,000. The plan of financing includes the issuance of not
to exceed $8,900,000 bonds of the Town to finance said appropriation, and the assessment, levy and
collection of assessments upon the several lots and parcels of land within the District which the
Town Board shall deem especially benefited by said improvements, so much upon and from each as
shall be in just proportion to the amount of benefit which the improvement shall confer upon the
same, to pay the principal of and interest on said bonds as the same shall become due and payable.
Any funds received from grants and/or other sources are hereby authorized to be applied toward the
cost of said project or redemption of the Town’s bonds or notes issued therefor, or to be budgeted
as an offset to the taxes to be collected for the payment of the principal of and interest on said bonds

or notes.



Section 2. Bonds of the Town in the principal amount of not to exceed $8,900,000 are
hereby authorized to be issued pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (herein called the “Law”), to finance
said appropriation.

Section 3. The following additional matters are hereby determined and stated:

(a) The period of probable usefulness of the object or purpose for which said bonds
are authorized to be issued, within the limitations of Section 11.00 a. 1 of the Law, is forty (40) years.

(b) The proceeds of the bonds herein authorized and any bond anticipation notes
issued in anticipation of said bonds may be applied to reimburse the Town for expenditures made
after the effective date of this resolution. The foregoing statement of intent with respect to
reimbursement is made in conformity with Treasury Regulation Section 1.150-2 of the United States
Treasury Department.

(c) The proposed maturity of the serial bonds authorized by this resolution will exceed
five (5) years.

Section 4. Each of the bonds authorized by this resolution and any bond anticipation
notes issued in anticipation of said bonds shall contain the recital of validity prescribed by Section
52.00 of the Law and said bonds and any notes issued in anticipation said bonds shall be general
obligations of the Town, payable as to both principal and interest by a general tax upon all the taxable
real property within the Town. The faith and credit of the Town are hereby irrevocably pledged to the
punctual payment of the principal of and interest on said bonds and any notes issued in anticipation
of the sale of said bonds, and provision shall be made annually in the budget of the Town by
appropriation for (a) the amortization and redemption of the bonds and any notes issued in
anticipation thereof to mature in such year and (b) the payment of interest to be due and payable in

such year.



Section 5. Subject to the provisions of this resolution and of the Law and pursuant to
the provisions of Section 21.00 of the Law relative to the authorization of the issuance of bonds with
substantially level or declining annual debt service, Section 30.00 relative to the authorization of the
issuance of bond anticipation notes and Section 50.00 and Sections 56.00 to 60.00 and 168.00 of
the Law, the powers and duties of the Town Board relative to authorizing bond anticipation notes and
prescribing the terms, form and contents and as to the sale and issuance of the bonds herein
authorized, and the renewals of said bond anticipation notes, and as to executing contracts for credit
enhancements and providing for substantially level or declining annual debt service, are hereby
delegated to the Supervisor, the chief fiscal officer of the Town.

Section 6. The validity of the bonds authorized by this resolution, and of any notes

issued in anticipation of said bonds, may be contested only if:

v (a) such obligations are authorized for an object or purpose for which the
Town is not authorized to expend money, or

4 (b) the provisions of law which should be complied with at the date of the
publication of such resolution, or a summary thereof, are not substantially
complied with, and

an action, suit or proceeding contesting such validity is commenced within twenty days after the

date of such publication, or

4 (c) such obligations are authorized in violation of the provisions of the
constitution.

Section 7. This resolution shall take effect immediately and the Town Clerk is hereby
authorized and directed to publish this bond resolution, in summary, in the official newspaper(s) of
the Town, together with the Town Clerk’s statutory notice in the form prescribed by Section 81.00 of

the Local Finance Law of the State of New York.



The adoption of the foregoing Resolution was duly put to a vote on roll call, which resulted as

follows:

Supervisor Rick Dattola Voting AYE
Councilperson Crystal Boucher Voting AYE
Councilperson Tim Larkin Voting AYE
Councilperson John Gillis Voting AYE
Councilperson Rich Donah Voting___ AYE

The Resolution was declared adopted.

10.) Approve Bond Resolution Sewer No. 1

Town of Tupper Lake
Of
Franklin County, New York

Resolution #36/2025

BOND RESOLUTION OF THE TOWN OF TUPPER LAKE, NEW YORK,
ADOPTED MAY 12, 2025, APPROPRIATING $4,020,000 FOR THE
INCREASE AND IMPROVEMENT OF FACILITIES OF SEWER DISTRICT
NO. 1, AND AUTHORIZING THE ISSUANCE OF $4,020,000 BONDS OF

SAID TOWN TO FINANCE SAID APPROPRIATION

Offered by: Councilman Larkin

Seconded By: Councilman Gillis



Recitals

WHEREAS, following preparation of a map, plan and report by GYMO Architecture,
Engineering and Land Surveying, D.P.C., engineers duly licensed by the State of New York (the
“Engineer”) and an estimate of cost for the increase and improvement of facilities of Sewer District
No. 1 (the “District”), in the Town of Tupper Lake (the “Town”), in the County of Franklin, New York,
and after a public hearing duly called and held, the Town Board of the Town determined that itis in
the public interest to increase and improve the facilities of the District, and ordered that such
facilities be so increased and improved;

Now, therefore, be it

RESOLVED BY THE TOWN BOARD OF THE TOWN OF TUPPER LAKE, IN THE COUNTY
OF FRANKLIN, NEW YORK (by the favorable vote of not less than two-thirds of all the members of
said Board) AS FOLLOWS:

Section 1. The Town Board hereby appropriates the amount of $4,020,000, for the
increase and improvement of facilities of Sewer District No. 1, consisting of sewer system
improvements, including replacement of existing sewer mains with new sanitary sewer gravity
mains, manholes, sanitary sewer laterals, sanitary sewer cleanouts and other sanitary sewer
appurtenances, all as further described in said map, plan and report dated March 28, 2025, and any
ancillary or related work required in connection therewith (the “Project”). The estimated maximum
cost thereof, including preliminary costs and costs incidental thereto and the financing thereof, will
not exceed $4,020,000. The plan of financing includes the issuance of not to exceed $4,020,000
bonds of the Town to finance said appropriation, and the assessment, levy and collection of
assessments upon the several lots and parcels of land within the District which the Town Board shall
deem especially benefited by said improvements, so much upon and from each as shall be in just

proportion to the amount of benefit which the improvement shall confer upon the same, to pay the



principal of and interest on said bonds as the same shall become due and payable. Any funds
received from grants and/or other sources are hereby authorized to be applied toward the cost of
said project or redemption of the Town’s bonds or notes issued therefor, or to be budgeted as an
offset to the taxes to be collected for the payment of the principal of and interest on said bonds or

notes.

Section 2. Bonds of the Town in the principal amount of not to exceed $4,020,000 are
hereby authorized to be issued pursuant to the provisions of the Local Finance Law, constituting
Chapter 33-a of the Consolidated Laws of the State of New York (herein called the “Law”), to finance
said appropriation.

Section 3. The following additional matters are hereby determined and stated:

(a) The period of probable usefulness of the object or purpose for which said bonds
are authorized to be issued, within the limitations of Section 11.00 a. 4 of the Law, is forty (40) years.

(b) The proceeds of the bonds herein authorized and any bond anticipation notes
issued in anticipation of said bonds may be applied to reimburse the Town for expenditures made
after the effective date of this resolution. The foregoing statement of intent with respect to
reimbursement is made in conformity with Treasury Regulation Section 1.150-2 of the United States
Treasury Department.

(c) The proposed maturity of the serial bonds authorized by this resolution will exceed
five (5) years.

Section 4. Each of the bonds authorized by this resolution and any bond anticipation
notes issued in anticipation of said bonds shall contain the recital of validity prescribed by Section
52.00 of the Law and said bonds and any notes issued in anticipation said bonds shall be general
obligations of the Town, payable asto both principal and interest by a generaltax upon all the taxable

real property within the Town. The faith and credit of the Town are hereby irrevocably pledged to the



punctual payment of the principal of and interest on said bonds and any notes issued in anticipation
of the sale of said bonds, and provision shall be made annually in the budget of the Town by
appropriation for (a) the amortization and redemption of the bonds and any notes issued in
anticipation thereof to mature in such year and (b) the payment of interest to be due and payable in
such year.

Section 5. Subject to the provisions of this resolution and of the Law and pursuant to
the provisions of Section 21.00 of the Law relative to the authorization of the issuance of bonds with
substantially level or declining annual debt service, Section 30.00 relative to the authorization of the
issuance of bond anticipation notes and Section 50.00 and Sections 56.00 to 60.00 and 168.00 of
the Law, the powers and duties of the Town Board relative to authorizing bond anticipation notes and
prescribing the terms, form and contents and as to the sale and issuance of the bonds herein
authorized, and the renewals of said bond anticipation notes, and as to executing contracts for credit
enhancements and providing for substantially level or declining annual debt service, are hereby
delegated to the Supervisor, the chief fiscal officer of the Town.

Section 6. The validity of the bonds authorized by this resolution, and of any notes

issued in anticipation of said bonds, may be contested only if:

(a) such obligations are authorized for an object or purpose for which the Town is not
authorized to expend money, or

(b) the provisions of law which should be complied with at the date of the
publication of such resolution, or a summary thereof, are not substantially
complied with, and

an action, suit or proceeding contesting such validity is commenced within twenty days after the

date of such publication, or

(c) such obligations are authorized in violation of the provisions of the
constitution.



Section 7. This resolution shall take effect immediately and the Town Clerk is hereby
authorized and directed to publish this bond resolution, in summary, in the official newspaper(s) of
the Town, together with the Town Clerk’s statutory notice in the form prescribed by Section 81.00 of

the Local Finance Law of the State of New York.

The adoption of the foregoing Resolution was duly put to avote on roll call, which resulted as follows:

Supervisor Rick Dattola Voting  AYE

Councilperson Crystal Boucher Voting__ AYE

Councilperson Tim Larkin Voting  AYE

Councilperson John Gillis Voting AYE

Councilperson Rich Donah Voting AYE

The Resolution was declared adopted.

11.) Public Comment

Councilman Donah made a statement about his public service and how the community
treats Trustee and Councilman.

12.) Executive Session

The employment history of a particular person or matters leading to the discipline,
suspension, dismissal, or removal of a particular person

Councilman Larkin made a motion to enter executive session at 7:03 p.m.
Seconded by Councilman Gillis
All Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah



Councilman Donah made a motion to exit executive session and adjourn at 7:10 p.m. with
no action taken.

Seconded by Councilman Gillis

All Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Mary Kay Strack — Town Clerk



