Town of Tupper Lake
Special Town Board Meeting
Thursday, March 27, 2025

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilwoman Crystal Boucher
Councilman Rick Donah
Councilman John Gillis — Absent

Recording Secretary

Press: Dan McClelland — Tupper Lake Free Press
Chris Gaige — Adirondack Daily Enterprise

Other: Jessica Eggsware — Assessor/Town Planner

All recited the Pledge of Allegiance.
Supervisor Dattola opened the Special Town Board meeting at 1:30 p.m.
1.) Discuss Train Station Design

Supervisor Dattola started the Special Town Board Meeting by telling the board that the
Tupper Lake Business Group drafted a proposal of ideas for the train station. Supervisor Dattola
stated that this is a good starting point for what was going to come for the inside of the station.
Supervisor Dattola has started to talk to various individuals about volunteering at the train station
during the open hours. Supervisor Dattola discussed the hiring of a cleaner to maintain the
bathrooms and hopes that ARPS, who will be using the train station, will help offset that cost.
Supervisor Dattola has been in communication with ARPS in preparation for the trains coming back
in July 2025. Supervisor Dattola stated that the Town Board is ready to approve the landscaping
plan for the train station but is waiting for the plans from the Rail Trail Readiness Task Force.

Jessica Eggsware Assessor/ Town Planner and Head of the Rail Trail Readiness Task Force
explained to the board that on Saturday, May 3", 2025, there will be the design charette with EDR
the landscaping architects. The design charette will start in the morning when people can give the
design team their ideas, wants and needs. EDR will draft a design that day and in the afternoon will
go over their design for landscaping. Jessica stated that the design for the project would be done in
early May. Jessica reminded the Town Board that the landscaping project will not start until DOT and



DEC have turned the property back over to the Town. Jessica stated that the site will be cleaned up
by DOT and DEC and ready for the landscaping to start. Jessica stated that the colors for the
exterior have been chosen and will be presented to the board for approval at the April meeting.

The Town Board went on to further discuss the painting of the train station. Next Stop Tupper
Lake has roughly $10,000.00 to put towards the painting.

Supervisor Dattola stated that the Rail Trail Readiness Task Force can continue to move
forward on designing the landscaping and colors of the train station. When they are ready for
project approval they can bring it in front of the board for approval. Supervisor Dattola suggested to
the board they think about keeping the interior of the train station simple. The Town Board should
also think about renting the space out for events to generate revenue to offset the cost of upkeep of
the building. Supervisor Dattola went on to state that at some point the Town needs to start thinking
about the upkeep of other town owned buildings

Councilman Donah stated that our buildings are all old and have not been kept up.
Councilman Donah stated that he has started to visit the properties and is making a list of all the
things that need to be done to get them back into good shape. Councilman Donah stated that this
would have to go to bond because it would not be something the Town could budget for.

2.) Adjourn
Councilman Larkin made a motion to end the Special Town Board Meeting at 2:00 p.m.
Seconded by Councilman Donah

All Board members voted AYE 4/0 Dattola, Larkin, Boucher, Donah

Mary Kay Strack — Town Clerk



