
 

 

Town of Tupper Lake 
Public Hearing on Local Law No. 1  

& 
Special Town Board Meeting 

 

Roll Call:     Supervisor Rick Dattola 
     Councilman Tim Larkin 
     Councilman John Gillis 
     Councilman Rick Donah 
     Councilwoman Crystal Boucher – Absent 
 
Recording Secretary:   Mary Kay Strack – Town Clerk 
 
Press:      Dan McClelland – Tupper Lake Free Press 
     Chris Gaige – Adirondack Daily Enterprise 
 
Others:     Robert Kenniston – Resident 
 
All recited the Pledge of Allegiance. 
 
Supervisor Rick Dattola opened the Special Town Board Meeting at 6:00 p.m. 
 
Supervisor Dattola started the meeting by informing the Town Board that TOLA Enterprises has 
withdrawn their petition for Local Law No. 1 of 2025 - Amending the Land Use Code.  
 
1.) Establish the Agenda: 
  
Add Discussion on Train Station Enhancement Plan 
 Add Executive - Session Proposed Acquisition of Real Property 
 
2.) Adopt Law No. 1 of 2025 Amend Land Use Code - Withdrawn 
 
3.) Approve Agreement with Adirondack Sports Council 
 
  Kirk Gagnier – Attorney for the Town of Tupper Lake went over the agreement between the 
Town Board and Adirondack Sports Council stating for the 2025 race the Town will provide 
assistants along with ROOST, all responsibilities will be turn over to the Adirondack Sports Council 
in 2026. In the agreement Kirk stated that the Tinman cannot be moved to a different location it 
must remain in Tupper Lake. The Town will still help with setting up for the race but at a limited 
capacity. If either party breaches the agreement, the Tinman and its assets revert to the town.  
 



 

 

 Councilman Donah asked if it is an open-ended term. 
 
 Kirk Gagnier Town Attorney responded yes. The agreement will end if there is a beach in the 
agreement or if it is mutually dissolved. 
  

Resolution # 22 2025 
Of  

Town of Tupper Lake Town Board  
Franklin County, New York 

 

Agreement between the Town of Tupper lake and the Adirondack Sports Council 

WHEREAS: the Town has the rights to hold a yearly race, and associated activities titled the Tupper 
lake Tin man to be held in and around the Town and Village of Tupper Lake and the Town of Cranberry 
Lake; and 

WHEREAS: in connection with the Tinman, Town has rights to certain Physical and digital assets, 
runner lists, marks, logos and other distinctive indicia of the race, and. 

WHEREAS: the Town wishes to assign to the Adirondack Sports Council the rights to operate the 
Tinman under the terms of an agreement between the Town of Tupper Lake and the Adirondack 
Sports Council, and 

NOW THEREFORE: in consideration of the promises and covenants contained herein and for other 
good and valuable considerations, the sufficiency and receipt of which are hereby acknowledged, 
the Town of Tupper lake and Adirondack Sports Council will agree to, and 

THEREFORE, BE IT RESOLVED: the Town Board of Tupper Lake at a Special Board Meeting held on 
March 19, 2025, agreed to enter into an agreement with Adirondack Sports Council to promote, 
manage and execute the Tinman. 

 

Dated: March 19, 2025 

Motion: Councilman Gillis 
Seconded by: Councilman Donah 
Action: Carried 4/0 Dattola, Larkin, Gillis, Donah 
Absent: Boucher 

 

__Mary Kay Strack__________ 

Mary Kay Clerk – Town Clerk 

 



 

 

4.) Approve Updated Employee Handbook 
 
 

RESOLUTION # 21 2025 
 

OF 
 

THE TOWN BOARD OF THE TOWN OF TUPPER LAKE, 
FRANKLIN COUNTY, NEW YORK 

 
 
WHEREAS, the Town of Tupper Lake Board has authorized Councilwoman Crystal Boucher to 
revise the January 1, 2014, Employee Handbook; 
 
NOW THEREFORE BE IT RESOLVED, at a Special Town Board meeting held March 19th, 2025, 
board members passed a resolution to adopt the employee handbook revised by Councilwoman 
Boucher for town office employees effective April 1st,2025. 
 
Date: March 19, 2025  
 
Motion:  Councilman Larkin 
 
Seconded:  Councilman Gillis 
 
Action: Carried 4/0 Dattola, Larkin, Gillis, Donah 
 
Absent: Boucher 
 
 
__Mary Kay Strack_________ 
 
Mary Kay Strack – Town Clerk 

 
5.) Approve Brewski Budget 
 
 Supervisor Dattola asked Councilman Gillis and Recreation Director Laura Labarge to put 
together what they think is a fair distribution of the proceeds of the Brewski event and submit it to 
the board. Supervisor Dattola went over the Recreation Departments proposal for the uses of the 
proceeds of the Brewski. Supervisor Dattola stated that the two proposals were not far off. 
 
 Councilman Gillis explained that when he was elected to the Town Board the budget line for 
the trail’s was $20,000 a year, in knowing that this event would help raise money it was cut to 
$5,000. Councilman Gillis explained that with the Tour De Ski, Brewski and the budget line for the 
ski trails it will bring the money they need to do maintenance and projects on the trail. Councilman 
Gillis also stated that they have a lock box fund that holds all the donations they have received over 



 

 

the years, and they have successfully left it untouched. Councilman Gillis explained that the lock 
box fund is for up coming projects for the ski trail. 
 
 Councilman Larkin explained the reason for the two budget proposals was so the board will 
know where the money is going and what it is being spent on. With bigger profits and bigger projects 
Councilman Larkin explained the Town Board needs to know that the money is being allocated 
properly.  
 
 Councilman Donah stated that the Town Board should clarify that this is not a for-profit 
event, that the Brewski is a fund raiser. The town is reinvesting the profits it makes on the event to 
other recreational programs and projects like day camp, other recreation events the ski trails for 
example. Councilman Donah proposed that more money go back into the children’s events and 
some or the donation lines be lowered. 
 
 After further discussion by the Town board, Supervisor Dattola stated that the James C. 
Frenette Trails would receive $12,500.00 of the profit and the rest would go to the Recreation 
Department. 
 
 Councilman Larkin made a motion to accept the Brewski Budget as discussed by the Town 
Board.  
 Seconded by Councilman Donah 
 All Board Member Voted AYE 4/0 Dattola, Larkin, Gillis, Donah 
 Absent Boucher 
 
6.) Discussion on Station Enhancement Plan 
 
 Councilman Gillis explained to the Town Board that the Rail Trail Readiness Task Force is 
ready for the Town Board to give approval on continuing to move forward on the outside of the train 
station design. Councilman Gillis stated that this is a good time to discuss who the Town Board 
wants to partner with for example ARTA, ARPS, and other business. A meeting with these partners 
should be set up to discuss their needs and what they can contribute to the operation of the 
station. With expectation of DOT finishing late July 2025 the Town Board needs to start thinking of 
how the train station is being used and what it will look like in the interior.  
 
 Supervisor Dattola stated that he has had several conversations with ARTA and ARPS, and 
they are satisfied with what the town has planned for the train station. Supervisor Dattola explained 
that they will have office space and use of the train station itself when they have trains coming into 
Tupper Lake.  
 
 Councilman Gillis stated that we need to think about is it going to be staff, do we have just 
kiosk, how are we going to secure the building, and what is the look of the inside? 



 

 

 Supervisor Dattola suggested that the town board should have a special Town Board 
Meeting at the train Station to go over the plans for the inside.  
 
7.) Executive Session 
 
 Councilman Larkin made a motion to enter executive session at 6:45 p.m.  
 Seconded by Councilman Donah 
 All Board Members Voted AYE 4/0 Dattola, Larkin, Gillis, Donah 
 Absent Boucher 
 
 Councilman Gillis made a motion to exit executive session to make a discussion proposed 
in executive session at 7:00 p.m. 
 Seconded by Rick Donah 
 All Board Members Voted AYE 4/0 Dattola, Larkin, Gillis, Donah 
 Absent Boucher 
 

Resolution # 23 2025 
The Town Board of Tupper Lake 

Of  
Franklin County, New York  

 

WHEREAS, the Town Board, finding it to be in the best interest of the Town, the residents of the 
Town and visitors of the Town hereby resolves to enter into an Agreement with the Law firm of 
Lemery Greisler LLC for the purposes of exploring any joint development opportunities regarding 
the redevelopment of the Big Tupper Ski Area with the current owners of the Ski Area, Love Tupper, 
LLC; and  
WHEREAS, the Town Board has determined that it shall not expend any taxpayer funds to retain 
Lemery Greisler LLC and that any such funds for the retainer shall come from third-party donations 
or payments to the Town; and  
WHEREAS, the Town Board adopts the following resolutions: 
IT IS resolved, that the Town enter into the retainer agreement with Lemery Greisler LLC on the 
express condition that the funds for the retainer shall come from third-party funds and not from the 
Town Budget.  
Motion: Councilman Donah 
Seconded by: Council Larkin 
Action: Carried 4/0 Dattola, Larkin, Donah, Gillis. 
Absent: Boucher 
 
_____________________________ 
Mary Kay Strack – Town Clerk 
 



 

 

 Councilman Larkin made a motion to close the Public Hearing and Special Board Meeting  
at 7:05 p.m. 
 Seconded by Councilman Donah 
 All Board Member Voted AYE 4/0 Dattola, Larkin, Gillis, Donah 
 Absent Boucher 
 
 
  
____________________________ 
Mary Kay Clerk – Town Clerk 
 
  
 
 
 
 
 
 
  
 

  


