Town of Tupper Lake
Regular Town Board Meeting
Monday, March 10, 2025

Roll Call: Supervisor Rick Dattola
Councilman John Gillis
Councilwoman Crystal Boucher
Councilman Rick Donah
Councilman Tim Larkin — Absent

Recording Secretary: Mary Kay Strack — Town Clerk
Press: No Press

Town Attorney: Kirk Gagnier

Others: Laura LaBarge - Recreation Director

Anthony Lent — Chief Growth Officer

Kevin Lynch — Chief Operating Officer

Robert Kenniston - Resident

Jan Yaworski — Resident and Business Owner
Lorraine Basset — Resident

Brian Merriam — Resident

All recited the Pledge of Allegiance.
Supervisor Rick Dattola opens the Regular Town Board Meeting at 6:00p.m.
Supervisor Dattola handed out Pie-charts showing where the budget is being spent created by

Samatha Davies Town Accoutant. These charts are available for viewing by the public on the
Tupperlake.gov website.

1.) Public Comment:
No Public Comment

2.) Personal Appearance:

Kevin Lynch, Chief Operating Officer from SLIC Fiber Inc. introduced himself to the board
and gave background on the company. Kevin Lynch explained that SLIC Fiber has partnered with
Developmental Authority for the North Country who received a grant from Northern Border Regional
Commission along with the Town of Tupper Lake to bring residential services to the Village, Town
and the surrounding areas. SLIC Fiber passes about 780 addresses that they can provide internet
and phone. Kevin Lynch explained to the Town Board that SLIC fiber has a franchise agreement with
the



Town of Tupper Lake so they can also provide TV. SLIC will be moving more towards a streaming
model in the future. Kevin Lynch explained with the help of DANC and the Municipal Electric
Department SLIC could reach about 2000 more addresses.

Anthony Lent — Chief Growth Officer of SLIC Fiber Inc. explained that SLIC Fiber wants to make a
difference in the communities not just in a technological standpoint but also in supporting the
communities’ programs. SLIC Fiber supported their first Brewski this year and will be back next year
to help support the event. SLIC Fiber will be sponsoring the March madness basketball tournament
to help support youth basketball in Tupper Lake. Tony Lent went over three programs that SLIC will
be launching to help with the promotion of SLIC Fiber. These programs will help businesses, new
and old customers, and employees of the business that use SLIC Fiber.

Kevin Lynch explained that SLIC offers a SLIC Care’s program for low-income residence. Eligibility is
based on whether you qualify for the Lifeline program offered by the FCC, all that the applicant
would need to do is provide SLIC with the approve application from the FCC. SLIC Cares program is
$29.95 a month. Kevin Lynch mentioned that they will be working on getting WI-FI to the Train
Station with the help of Councilman John Gillis and Dave Wolf of DANC.

Councilman John Gillis stated that he was meeting with DANC and SLIC to discuss the Train Station
and Depot Street services in the coming week.

Kevin Lynch explained that SLIC Fiber will be working with DANC to service the Town and Village of
Tupper lake with internet. DANC owns the infrastructure and SLIC will be providing service over the
top of the DANC owned infrastructure.

Councilman Gillis noted that people are anxious to get hooked up to SLIC, this will help draw in a
new work force of remote workers into Tupper lake.

Jan Yaworski asked when SLIC Fiber would be at her residence, which is just around the corner from
the Train Station Depot.

Kevin Lynch stated that he does not have an estimated date at this time. Kevin told the board he will
be working with DANC to put together a high-level design for this area around the Train Station to
present to the Town Board in April.

3.) Public Comment:
Robert Kenniston — Tupper lake resident asks if there were any updates from the Water and
Sewer Meeting that was held in January.



Supervisor Dattola stated that there are not any updates at this moment. Supervisor Dattola
stated that he and Tim Larkin will be meeting with Mayor Mary Fontana and Trustee Eric Shaheen to
go over the maintenance of the Grinder pumps.

Robert Kenniston asked about the charges for District 17 that were discussed in the January
meeting, if the Town board ever made the determination if the Districts 17 charges were correct.

Supervisor Dattola stated that after going over the bills that the Village of Tupper Lake had
given to the Town for payment, they could not determine if there were any mischarges to the
district. Supervisor Dattola stated that the Town and Village of Tupper Lake will work together on the
invoices and maintenance of the districts to better service them.

4.) Approve Minutes for Meetings Dated February 10", 2025

The Town Clerk provided a drafted copy of the meeting minutes dated February 10, 2025,
for approval.

Councilman Donah made a motion to approve the meeting minutes dated February 10,
2025, as written.
Seconded by Councilman Gillis

All Board Members Voted Aye 4/0 Dattola, Gillis, Boucher, Donah
Absent Larkin

5.) Approved Abstract of Audited Vouchers in amount of $ 98,347.84
Abstract #3

Vouchers #2025-0112 to 2025-0211

Fund Prepaid/Debit Unpaid Total
General 200.01 $14,556.27 $31,543.86  $46,100.13
General B 200.02 $32.46 $2,408.00 $2,440.46
Highway 200.03 $20,263.05  $20,263.05
Highway Outside 200.04 $2,578.59 $2,578.59
Capital Projects 200.05

Fire District 200.06

Sewer #1 200.07 $451.81 $451.81
Sewer #5 200.10 $8,4957.24  $8,497.24
Sewer #17 200.15 $8.46 $8.46
Sewer #17-1 200.16 $279.87 $279.87
Sewer #17-2 200.17 $179.90 $179.90
Sewer #23 200.19 $414.69 $414.69
Water #1 200.20 $972.78 $972.78
Water #3 200.21 $522.12 $522.12

Moody Lighting 200.31 $522.12 $522.12



Recreation Events 200.34 $12,788.00 $2,740.95 $15,528.95
Total For Abstract $27,376.73 $70,971.11 $98,347.84
Motion to approve Abstract # 3 of Audited Vouchers in the amount of $98,347.84 as
submitted was made by Councilwoman Boucher.
Seconded by Councilman Gillis
All Board Members Voted Aye 4/0 Dattola, Boucher, Gillis, Donah
Absent Larkin
6. Town Department Monthly Reports

Code Enforcement
February 28, 2025

Building Permits for February 2025
No Building Permits issued for February 2025.

Supervisor Dattola updated the Town Board on the burned downed buildings in the
Junction. Mayor Fontana was working on the Tony’s Barber shop building and getting that cleaned
up hopefully with the help of Franklin County. Supervisor Dattola noted that the Town is also willing
to help. The Wheel Inn property needs to be also cleaned up. The permit issued for an extension on
that property will not be renewed, it needs to be cleaned up.

Highway Department
February 11th —March 10™
-Weekly dump runs for the Town Hall and Maddox Hall.

-Delivered approximately 3 face cords of firewood to country club for Brewski and Fire and Ice
events.

-Pushed banks back to widen Country Club Road, Logan Lane, Schugar Lane and Tamarac Drive for
the Brewski.

-Filled in frost dips on Town roads as needed with stone dust. Haymeadow Road, Paskungameh
Road, and Dugal Road.

-Cleaned the parking lot at the Country Club and driving range for the Brewski.
-Helped the Village pick up snow for 6 days.

-Pushed snowbanks back on most Town roads to make room for more snow.



-Plowed and sanded town parking lots including Town Hall, Maddox Hall, Country Club, Rod and
Gun Club and Washington St. lot per weather conditions.

-Due to the weather the past month, most of our time has been plowing, sanding roads, and
parking lots.

-The snowmobile groomer has been out on these dates: February
12,13,14,15,16,19,20,21,22,24,27,28 March 1,4,6,7,8. From Gull Pond to Charlie’s Inn.

-Patched holes and filled dips with black top millings, stone dust, and cold patch.

Dog Control Report

February
Complaints Received 4
Complaints Answered 4

Report prepared by Wayne LaPierre

7.) Committee Reports

Councilman Gillis updated the board that the composite company Blue Line will be
changing the haulers that pick up the composite.

8.) Approve Jesscia Fuller as Deputy Town Clerk and Assistant to the Assessor

Councilman Gillis made to motion to approve Jessica Fuller as the part-time Deputy Town
Clerk and Assistant to the Assessor.
Seconded by Councilwoman Boucher

All Board Members Voted Aye 4/0 Dattola, Boucher, Gillis, Donah
Absent Larkin

9.) Authorize Town Clerk Mary Kay Strack to attend Town Clerk Conference in April

Councilman Donah made the motion to authorize the Town Clerk Mary Kay Strack to attend
the Town Clerk’s conference in April.
Seconded by Councilman Gillis

All Board Members Voted Aye 4/0 Dattola, Boucher, Gillis, Donah
Absent Larkin



10.) Approve Financing of 2025 Western Star 47X with Viking Plow Equipment through Daimler
Truck Financial

February 13, 2025

Daimler Truck Financial Services USA LLC ("DTF") is pleased to offer the following proposal
to finance the acquisition of various vehicles as described below.

Borrower: Town of Tupper Lake

Issue Type: . . . . . .
Tax-exemptinstallment financing of various equipment subject

Equipment to annual appropriation 2025 Western Star 47X with Viking Plow

Type: Amount

Equipment
Financed1: $226,689
Option 1
Term: 5 yrs Annual
/Arrears
Rate: 6.73%
Payment: $54,888.46
+ Balloon:




Subject to credit qualification and based on the terms described above, DTF
is quoting the Rate(s) as shown in the table provided above. This quote and
the Rate(s) stated herein expires as of the date shown on this pricing quote
and shall have no effect on any prior documentation signed by the parties.
Should funding of this schedule occur after the expiration date, current
pricing may be used. This pricing quote is not a commitment and is subject
to credit approval by DTF; credit qualification based on the terms of the
transaction; verification of eligibility for tax-exempt financing; mutually
agreeable documentation executed and submitted to DTF for funding. Any
subsequent pricing quote, Commitment Letter or documentation executed

by the parties will supersede and replace this pricing quote.

No changes in federal or applicable state or local tax law, regulations, case
law, rulings, or other interpretations by the Internal Revenue Service that
would affect any federal, state, or localtax benefits are assumed in
determining the above quote.

Legal Opinion: In the event the Borrower’s total outstandings or “Amount
Financed” is over $500,000 the Borrower’s Counsel shall furnish DTF with an
opinion covering this transaction and the documents used herein in. This
Opinion shall be in a form and substance satisfactory to DTF.

Borrower's Counsel shall furnish DTF with an opinion covering this transaction
and the documents used herein. This Opinion shall be in a form and substance

satisfactory to DTF

Councilman Donah made a motion to approve the financing of the 2025 Western Star 47X
with Viking Plow Equipment through Daimler Truck Financial.
Seconded by Councilwoman Boucher

All Board Members Voted Aye 4/0 Dattola, Boucher, Gillis, Donah
Absent Larkin

11.) Review and Approve Support Letters for Adirondack Health

Supervisor Dattola explained to the Town Board the Adirondack Health is seeking funding
through the Congressionally Directed Spending program to relocate and renovate the existing
dialysis services line at Adirondack Medical Center in Saranac Lake. Adirondack Health is looking
for support from communities and stakeholders that they serve.



Councilman Donah made a motion to send a Letter of Support for the Adirondack Health
Grant Funding.
Seconded by Councilman Gillis

All Board Members Voted Aye 4/0 Dattola, Boucher, Gillis, Donah
Absent Larkin

13.) Approve Resolution Authorizing Acceptance of Grant Funding and Delegation of Signing
Authority

Resolution # 18/2025
of
Town of Tupper Lake
Franklin County, New York

TOWN OF TUPPER LAKE RESOLUTION
AUTHORIZING ACCEPTANCE OF GRANT FUNDS AND DELEGATION OF SIGNING AUTHORITY

WHEREAS, the Town of Tupper Lake applied for financial assistance from the New York State Office
of Parks, Recreation and Historic Preservation (OPRHP) under Title 9 of the Environmental
Protection Act of 1993 for the purpose of funding the Destination Little Wolf Beach and Recreation
Park project; and

WHEREAS, the OPRHP has awarded the Town of Tupper Lake grant funds in an amount not to
exceed $150,000 for the project described in the grant application;

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Tupper Lake hereby:

1. Accepts the grant funds awarded by the OPRHP in an amount not to exceed $150,000 for
the Destination Little Wolf Beach and Recreation Park project as described in the grant
application.

2. Authorizes the Town Supervisor to execute the Master Contract for Grants (MCG) with
OPRHP and any related documents necessary to secure the grant funds.

3. Agrees to the terms and conditions of any required deed of easement, which may include a
public access covenant, conservation easement, and/or preservation covenant, as
required by OPRHP for improvements funded by the grant.

4. Authorizes the Town Supervisor to execute any amendments to the Master Contract, any
required easement documents, and any other certifications or agreements necessary for
the administration of the grant.

CERTIFIED TRUE COPY
I, Mary Kay Strack, Clerk of the Town of Tupper Lake, hereby certify that the foregoing is a full, true,

and accurate copy of a resolution duly and regularly adopted by the Town Board of the Town of
Tupper Lake at a meeting duly and regularly held on March 10, 2025 at which a quorum was present



throughout, and the required majority of the Town Board voted in favor of this resolution. | further
certify that this resolution is still in full force and effect and has not been revoked or modified.

Dated: March 10, 2025 Motion: Councilman Donah
Mary Kay Strack Seconded by Councilwoman Boucher
Town Clerk All Board Members Voted Aye 4/0 Dattola,

Boucher, Gillis, Donah Absent Larkin

14.) Approve Contract for Suzzo, Doty & Associates for Land Fill Monitoring

Supervisor Dattola explained to the Town Board that this is the new company that is taking
over the Post Closure Monitoring of the Land Fill for AES.

Resolution #19/2025
Of
Town of Tupper Lake Town Board,
Franklin County, New York
Ref: Authorization of signing agreement with Suozzo, Doty & Associates Professional Engineering,

PLLC to monitor wells at landfill.

WHEREAS; the Suozzo, Doty & Associates Professional Engineering, PLLC Short Form Agreement
to conduct the 2025-year monitoring program for the landfill, and

WHEREAS; the total compensation for services and reimbursable expenses shall not exceed the
fee of $10,922.50

THEREFORE, BE IT RESOLVED; at a regular Town Board meeting held March 10, 2025, board
members agreed to sign a Short Form Agreement with Suozzo, Doty & Associates Professional
Engineering to monitor wells at the Tupper Lake Landfill.

Date: March 10, 2025

Motion: Councilwoman Boucher

Seconded: Councilman Gillis

Action: Carried 4/0 Dattola, Gillis, Boucher, Donah

Absent: Councilman Larkin



__Mary Kay Strack

Mary Kay Strack — Town Clerk

15.) Introduce Local law No. 1/2025 a Local Law to Amend the land Use Code

Town Board of the Town of Tupper Lake, Franklin County, New York, Local Law 1 of the 2025, entitled
“Amend the Town Land Use Code Article 2, Section 2.1 Zoning Map”, from Industrial to Low Density
Residential on roughly 31.8 acres of land off Pitchfork Pond Rd. The Town Board of the Town of
Tupper Lake will hold a public hearing on said Local Law No. 1 of the year 2025 at the Town Hall, 120
Demars Blvd. Tupper Lake, New York.

Councilman Gillis made a motion to introduce Local Law No.1/2025 Amending the Local
land Use Code.
Seconded by Councilwoman Boucher

All Board Members Voted Aye 3/0, Boucher, Gillis, Donah
Absent Larkin
Recuse: Dattola

The Town board Set the Public Hearing and Special Town board meeting for March 19", 2025, at
6:00 p.m. to be here at the Town Hall, Lower Level.

16.) Review and Award Bond Counsel for Water and Sewer Infrastructure Project

The Town of Tupper Lake receive for Bond Counsel proposals for the Water and Sewer
Infrastructure Project.

Resolution # 20/2025
of
Town of Tupper Lake

Franklin County, New York

Whereas: The Town is issuing a request for proposal (“RFP”) for Bond Counsel law firms for the
cost of issuing Bond Counsel opinions and,

Whereas: and related documents in connection with the Water Infrastructure Improvement Project
for Water District No.1 and in connection with Sewer Infrastructure Improvement Project for Sewer
District No.1. and,



Whereas: The Water Infrastructure Improvement Project is projected to have a cost between
$8,000,000.00 to $10,000,000.00. and,

Whereas: The Sewer Infrastructure Improvement Project is projected to have a cost between
$4,000,000.00 to $5,000,000.00. and,

Whereas: The Town is seeking to complete the bond process this spring so that it can apply for
funding in June with the State. and,

Whereas: The Town of Tupper Lake has received 4 proposals,

Proposal Date Requested

TOWN OF TUPPER LAKE

WATER AND SEWER DISTRICT No. 1 EXPANSION AND SYSTEM IMPROVEMENTS

February 6, 2025

BOND COUNSEL PROPOSAL LIST

Time Due: _COB

Meets
Requirements CostforWater| CostforSewer
Proposer Date Received per RFP District 1 District1 |Total Amount
ORRICK 1/29/2025 X $24,750.00 $18,500.00 $43,250.00
FMBF* 2/6/2025 X $30,000.00 $15,000.00 $45,000.00
Hawkins 2/5/2025 X $16,250.00 $16,250.00 $32,500.00
Harris Beach** 2/7/2025 X $25,000.00 $17,500.00 $42,500.00

Therefor Be It Resolved: at a regular town board meeting held on March 10", 2025, Councilman
Donah made a motion to award Hawkins Delafield & Wood LLP the bid for Bond Counsel for the
Water & Sewer District No. 1 Expansion and System Improvement Project for $32,500.00. Seconded
by Councilwoman Boucher. All Board Members Voted Aye 4/0 Dattola, Gillis, Boucher, Donah
Absent: Larkin

Dated: March 10, 2025

Mary Kay Strack — Town Clerk

Councilman Gillis explained to the Town Board that this is the next step in securing money
for the Water and Sewer Infrastructure Repair Project. This allows DANC to go out for grants, but
the Town will not pay the Bond Company until the town needs to bond for money.




17.) Discuss Train Station Design Plan

Supervisor Dattola asked the Town Board if they had looked over the plans for the Train Station,
that the Rail Trail Readiness Taskforce had prepared.

Lorraine Basset-Town resident asked what this plan was about.

Supervisor Dattola explained that it is a plan for the Train Station that the Town has received a
grant for the outside design and landscaping. At this point, the Rail Trail Readiness Taskforce is looking
for approval to move forward with the planning of the train Station.

Councilman Gillis explained that it is just a written plan not visual yet, EDR is working on a visual
plan.

18.) Discuss Employee Handbook
Tabled until the March 19%", 2025, Special Town Board Meeting
19.) Review and Approve Brewski Budget

Laura Labarge Recreation Director went over the 2025 Brewski budget. Laura LaBarge stated
that in the few years that the Recreation Department has run the Brewski it has more than doubled,
almost triple the profit. Laura Labarge explained that the Brewski is a great marketing tool and exposure
for Tupper Lake. Laura Labarge went over how the profits were split up between the Recreation
Department and the James C Frenette Ski trails.

Supervisor Dattola stated that he would like Councilman Gillis and Laura Labarge to put a
proposal together showing the Board how each of them would how the money can be split between the
Reaction Department and James C. Frenette Trails.

20.) Public Comment
No Public Comment

21.) Executive Session
No Executive Session

22.) Adjourn
Councilman Gillis Made the motion to adjourn the regular Town Board meeting at 6:58p.m

Seconded by Councilwoman Boucher
All Board Members Voted Aye 4/0 Dattola, Gillis, Boucher, Donah

Absent: Larkin

Mary Kay Strack — Town Clerk



