
 

 

Town of Tupper Lake  
Regular Board Meeting 
Monday, June 9, 2025 

 
 
 

Roll Call:    Supervisor Rick Dattola 
     Councilman Tim Larkin 
     Councilman John Gillis 
     Councilwoman Crystal Boucher 
     Councilman Rick Donah  
 
Recording Secretary:   Mary Kay Strack – Town Clerk 
     Jessica Fuller - Deputy Town Clerk 
 
Town Attorney:   Kirk Gagnier  
 
Others:     Laura LaBarge - Recreation Director 

Brian Merriam – Parks and Recreation Committee Member,  
   Resident and Business Owner 

Stephen Jellie – Business Owner 
 
 
 

All recited the Pledge of Allegiance. 
 
Supervisor Dattola called the Regular Town Board Meeting to order at 5:02 p.m. 
 
1.) Personal Appearance  
 
 Adirondack Railroad Preservation Society (ARPS) – Cancelled  
 
 Stephen Jellie – Business Owner thanked the Town Board for helping to clean up one of the 
burned down buildings in the Junction and hoped that they can move forward on the clean up of the 
second burnt building. Stephen Jellie spoke on the topic of the Civic Center. Removing the financial 
burden and the operating responsibility from the school to help with financial challenges that the 
school faces. Stephen Jellie stated that the Town of Tupper Lake should take on the reasonability of 
operating and maintaining it, so it does not close for the lack of funding through the school. 
Stephen Jellie urged the town board to reconsider this board’s past decision to defund police 
department and to take over the police department from the Village. Stephen Jellie stated that the 
village does not have the financial, managerial, or administrative capability to efficiently manage 



 

 

this critical life safety function. Stephen Jellie stated that the town board needs to review and 
change how the town’s properties are assessed. Stephen Jellie stated, that the town needs to make 
it fairer across all the taxpayers. Stephen Jellie stated that he will be formally asking the Village 
Board to start the dissolution process of the Village of Tupper Lake.  
 
2.) Public Comment 
 
 No public comment 
 
3. Approve Minutes for Meetings Dated May 5th, 12th, & 29th, 2025 
  
 The Town Clerk provided a drafted copy of the meeting dated May 5th, 12, and 29th for 
approval. 
 
 Councilman Gillis made a motion to approve the meeting Minutes dated May 5th, 12th and 
29th, 2025. 
 Seconded by Councilwoman Boucher 
 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah  
 
4.) Approve Abstract of Audited Vouchers in the Amount $82,172.32 
 
 

Abstract #6 
 

Vouchers # 2025-0380 to 2025-0460 
 
Fund     Prepaid/Debit  Unpaid  Total 
General  200.01  $12,785.23  $22,590.88 $35,376.11 
General Outside  200.02     $2,959.81 $2,959.81 
Highway  200.03     $251.71 $251.71 
Highway Outside 200.04     $9,483.21 $9,483.21 
Fire District  200.06 
Sewer #1  200.07     $1,205.58 $1,205.58 
Sewer #5  200.10     $2,950.17 $2,950.17 
Sewer #17  200.15     $718.98 $718.98  
Sewer #17-1  200.16     $7,045.83 $7,045.83 
Sewer #17-2  200.17     $3113.85 $3113.85 
Sewer #23  200.19     $4,346.74 $4,346.74 
Water #1  200.20     $365.10 $365.10 
Water #3  200.21     $175.34 $175.37 
Water #17  200.30     $8,267.00 $8,267.00 
Moody Lighting  200.31     $522.12 $522.12 
Recreation Events 200.34  $874.13  $4,516.64 $5,390.77 
 



 

 

Total For Abstract   $13,659.36  $68,512.96 $82,172.32  
 
 
 Councilman Larkin made a motion to approve Abstract # 6 of Audited Vouchers in the 
amount $ 82,172.32. 
 Seconded by Councilwoman Boucher 
 All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
5.) Town Departments Monthly Reports 
 
 
 

Highway Report- May 13th-June 9th 

• Finished sweeping all town roads 

 
• Picked up brush from fallen trees on Gull Pond Road 

 
• Cleaned approximately 300' of ditch on Lake Simond Road 

 
• Cleaned approximately 600' of ditch and cut shoulders on Littlefield Road 

 
•  Cleaned approximately 2400' of ditch and cut shoulders on South Littlewolf Road 

• Painted one-way and wings on unit 55 & 66 

 
• Pulled sander out of unit 54 

 
• Cold patched potholes as needed 

 
•  Mowed lawns at the Town Hall, Maddox Hall, parking lot on Washington Street, 

parking areas out at Moody and the lower parking lot at the Rod & Gun Club 

• I attended highway school June 2nd, 3rd & 4th 

 
• We are currently helping the Village DPW hauling the burnt building on the 

corner of Pine Street to Westville Land Fill. 

 
 



 

 

Code Enforcement Monthly Report 

 

 

Building Permits for May 2025 

 

Single Family Dwellings 2 

Multi Family Dwellings 0 

Repair/Alterations 7 

Fencing 0 

Accessory Buildings 1 

Commercial 1 

Demolition 2 

Complaints 0 

Violations 0 

Mileage  

Court Appearances 0 

Zoning 0 

Total permits 13 

 
 
    Dog Control Report 
 
 
May 2025 
 
Complaints Received   8 
Complaints Answered   7 
Dog Captured   1 
Dogs transported to Human 
 Society   1 
 
Prepared by DCO Wayne Lapierre 
 
    Little Wolf Beach & Campground  
 
Despite the rainy weather, most of our seasonal site-holders have moved in for the season. 
Caretaker Mullen has been very busy with several projects: Building an extension off the storage 
shed to be used as a shelter for the tractor, installation of the new security camera surveillance 
system, repairs to the perimeter barriers which were damaged due to the impact of snow this past 
winter, spreading black dirt and grass seed to affected areas, and repairing the long-standing 4-H 
recycle bin which will soon become a community projects donation bin. We’d like to extend a 
special thanks to the Highway Department and the Village Water Dept for their assistance with 
start-up procedures.  



 

 

Awaiting funding from a grant we were awarded for Little Wolf Recreation Park projects. Work will 
begin as soon as funding is received. Multi-use courts will be added, the playground will be 
upgraded, and pavilion accessibility will be improved upon.  
Booked in full for Tinman Weekend & 4th of July Weekend. July & August are filling up fast with 
almost no weekend availability.  
SWIMS Grant contract has been finalized and will be executed with our lifeguard staff at the end of 
this season.  
Youth Activities  
Baseball/Softball registrations brought in over 100 youth ages 4-12. Special thank you to our local 
business sponsors: Shaheens IGA, the Cuttin’ Room, Lions Club, Shear Paradise, Adirondack Arc, 
Timberjaxx Pass and Leroy’s Auto. Each team will be named after a business sponsor and will sport 
colors selected by each business!  
5th/6th Grade Volleyball practices are ongoing. Thanks to the coaches who volunteer their time 
away from teaching and Varsity coaching to keep this program going!  
Soccer, Swim Lessons & Cheer Jacks registrations are available online June 1- June 14. All 
programs will run for 6 weeks beginning in July.  
Day Camp scholarship funds needed! Please see attached information. Oscar’s Smokehouse 
Fundraiser will run July 7, through July 20th. See your favorite Day Camper for more information!  
Seasonal Staffing  
Please see attached list of staff recommendations.  
Staff training and certification courses are scheduled throughout the month.  
Internship opportunity info is also attached.  
Field Day theme Lumberjack Luau- Parade with float contest and cash prizes for winners, Wood 
Carving contest & auction, MACs Safe Ride is hosting the cornhole Tournament, Lions Club will be 
on site in addition to a few other food/snack vendors, plenty of entertainment for youth and adults 
alike, Jenelle Lizotte will be honored posthumously as the Tupper Lake Field Day Grand Marshall. 
Please keep an eye out for more details! 
 
Supervisor Dattola complemented the Recreation Department with the excellent job they do with 
putting on Day Camp each year. Supervisor Dattola also thanked the residence of Tupper Lake for 
the support that they have giving to the program.   
 
6.) Committee Reports  
 
 Supervisor Dattola informed the Town Board of Deputy Town Clerk Jessica Fuller’s work on 
an Eradication Project for the invasive species Japanese Knotweed that has been reported in the 
Town and Village of Tupper Lake. Jessica Fuller has been collaborating with Mayor Mary Fontana 
and Adirondack Park Invasive Plant Program (APIPP) to get residents’ free help.  

 Supervisor Dattola explained that the Town and Village are working together to explore 
funding opportunities aimed at addressing vacant and problem properties. As a first step, staff are 
gathering detailed information on targeted properties, including ownership, legal status, and any 
known issues. Melissa McManus, the community’s grant consultant, is researching grants that 
support site cleanup and vacant property initiatives. She is contacting staff at the Office of 
Community Renewal (OCR) to schedule a meeting to explore Consolidated Funding Application 



 

 

(CFA) and other possibilities. Each property presents its own challenges, but there is shared 
optimism that a strong, coordinated effort to eliminate blighted conditions and prepare sites for 
redevelopment will move the initiative forward. This collaboration aims to lay the foundation for a 
competitive funding application and long-term revitalization outcomes. 

7.) Approve a Paid Internship for a Camp Counselor for Day Camp 

 Laura Labarge Recreation Director explained to the Town Board that Mercedies Charland 
has been working for the Day Camp for 4 summers and is attending SUNY Adirondack for Early 
Childhood Education. Laura explained that she has been working with Mercedies and her advisor 
over the past few months on an opportunity to help turn Mercedies’s work hours into a paid 
internship towards her course hours needed for her degree. Laura also explained that because it is 
a paid internship and not a counselor position, Mercedies’s responsibilities have changed to 
include some administrative and leading group activities to work on her classroom management 
skills. Laura explained to the board that the salaries will be covered by a grant and registration.  

 Councilman Larkin made a motion to approve the paid internship for Day Camp. 
 Seconded by Councilman Donah. 
 All Town Board members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah   
 
8.) Approve Summer Hires for Day Camp and Little Wolf Beach 
 
 Councilman Gillis made a motion to approve the recommendations for hire by Laura 
Labarge Recreation Director for Day Camp Counselors and Lifeguards for Little Wolf Beach.  
 Seconded by Larkin  
 All Town Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah  
 
9.) Review and Approve TLCC Irrigation Project Bids – Tabled 
 
10.) Public Comment 
 
 No public comment 
 
11.) Executive Session 
  
 - matters leading to the appointment of a particular person 
 
 Councilman Larkin made a motion to enter executive session at 5:26 p.m. 
 Seconded by Councilman Gillis 
 All Town Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah  
 
 Councilman Larkin made the motion to exit executive session at 5:28 p.m. to decide on 
matters leading to the appointment of a particular person. 
 Seconded by Councilman Gillis 
 All Town Board Members Voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah  
 
 
 



 

 

 

  
Resolution No. 37/2025 

 
 
RESOLUTION REGARDING INTERMUNICIPAL AGREEMENT LAND USE CODE ADMINISTRATOR AND 
BUILDING CODE ENFORCEMENT OFFICER 

 
After discussion of a proposed Intermunicipal Agreement by and between the Town of 

Tupper Lake and the Village of Tupper Lake regarding the Land Use Code Administrator 
position and Building Code Enforcement Officer position, it is resolved that the Town shall pay 
any salary or compensation for the Land Use Code Administrator and the Building Code 
Enforcement Officer, and such employees or appointed officials shall undertake their 
positions as determined by the Town pursuant to the attached Intermunicipal Agreement; 
and 

 
RESOLVED that the Intermunicipal Agreement is approved this 9th day of June, 2025. 

Resolution made by Councilman Larkin, Seconded by Councilman Donah, roll vote all in 
favor. 
 
 
_________________________________ 
Mary Kay Strack – Town Clerk 
 
 
 
12.) Adjourn 
 
  Councilman Gillis made a motion to adjourn the Regular Town Board Meeting at 5:31 p.m. 
  Seconded by Councilman Larkin 
  All Town board Members voted Aye 5/0 Dattola, Larkin, Gillis, Boucher, Donah 
 
 
____________________________________ 
Mary Kay Strack – Town Clerk 

 

  

 

 
  


