Town of Tupper Lake
Organizational & Regular Town Board Meeting
Monday, January 13, 2025

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councilwoman Crystal Boucher
Councilman Rick Donah

Recording Secretary: Mary Kay Strack — Town Clerk

Press: Dan McClelland — Tupper Lake Free Press
Town Attorney: Kirk Gagnier

Others: Laura Labarge — Recreation Director

Courtney Carry — Golf Nelson Library Director
Christian Bell-Moody - Tupper Lake High School Student
Gavin Mitchell - Tupper Lake High School Student

All recited the Pledge of Allegiance.

Supervisor Rick Dattola opens the Regular Town Board Meeting at 6:00p.m.

1.) Public Comment:
No Public Comment

2.) Personal Appearance:
No Personal Appearance

3.) Establish the Agenda:
-added approval to advertise for a part-time Deputy Clark and Assistant to the Assessor
-added approval of a resolution to seek Bond Counsel for the Water and Sewer
infrastructure improvement project

The Town of Tupper Lake has an opening for a part-time Deputy Town Clerk and Assistant to
the Assessor and Planner. The candidate must have a High School Diploma or related work
experience with a good working knowledge of a variety of software including Windows 11 Pro,
Microsoft Excel, Microsoft Word, Microsoft Outlook, phone skills and willing to learn Municipal tax
software and Assessor software. Candidates must possess good communication and
organizational skills and work well in a small office environment. The candidate must have a flexible
schedule. Applications will be accepted until January 31, 2025

Interested applicants must submit a complete application with a resume.



Councilman Tim Larkin made the motion to advertise for a Part-time Deputy Clerk and
Assistant to the Assessor.

Seconded by Councilwoman Boucher

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

4.) Organizational Appointments & Mountain Recreational Committee:

TOWN OF

TUPPER LAKE

2025 Organizational Meeting
January 13, 2025

Councilman Tim Larkin
Deputy Town Supervisor — Supervisor’s Appt.

Jessica Eggsware

Assessor

Town Planner

Deputy Town Clerk — Town Clerk Appointment - Interim
Deputy Registrar — Interim

Deputy Tax Collector- interim

Pro-Housing Officer

Grant Writer — Trainee

Mary Kay Strack

Town Clerk

Registrar

Tax Collector

Assistant to the Assessor - Interim
Grant Writer — Trainee

Deputy Town Clerk
Vacant

Samantha Davies
Town Accountant

Budget Officer

Laura LaBarge
Recreation Director

Angela Snye



Building Custodian

William Cote
Part time Laborer

Christielee Geiger
Recreation Attendant

Dog Control Officer
Wayne LaPierre

Derek Foote
Deputy Highway Superintendent — Highway Superintendent’s Appt.

Kirk Gagnier
Town Attorney

Jon Kopp
Town Historian

Melissa DeVirgeles
Town Health Officer

Carl Steffen
Town Emergency Manger

Pete Edwards
Interim Land Use Code Administrator
Code Enforcement Officer

Laurie Fuller
Court Clerk
Deputy Tax Collector — Part- Time

Legal Holidays Observed New Year’s Day
Washington’s Birthday
Independence Day
Columbus Day
Thanksgiving Day
Christmas Day
Juneteenth Day

Lincoln’s Birthday
Memorial Day

Labor Day

Election Day
Veteran’s Day

Martin Luther King Day

Town Clerk’s Petty Cash $200.00
Mileage Allowance .67 cent
Acceptance of Payment by Credit Card Town Clerk, Tax Collector, Town Court

Official Depository Community Bank



Official Newspapers

Regular Monthly Board Meeting
Standard Workday for Office Staff

Tupper Lake Free Press
Adirondack Daily Enterprise
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8:30 a.m.—-4:00 p.m.
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Boucher

CITIZEN ADVISORY COMMITTEE
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Rob Gillis — Chair
Matt Ellis — Co-Chair
Rosi Littlefield
Charlie Frenette
Jim Frenette

Dan McClelland
Eric Lanthier
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Chris Keniston
Tim LaBarge
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1. Jed Dukette
2. Basil Farhat
3. Brian Merriam
4. Elise Ferguson

Councilman Donah made a motion to approve the Organizational Appointments, Mountain
Committee and Recreation Committee.

Seconded by Councilman Larkin

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Supervisor Dattola thanked the Town and Town staff for all the work they have done in 2024.
Supervisor Dattola thanked the community of Tupper Lake for all the volunteer work they have done
to help make the program and projects successful.

5.) Approve Abstract of Audited Vouchers, Budget Transfer and General Fund Loans:

Abstract #1

Vouchers # 2024-1041 to 2024 -1108
2025 -0001 to 2025 -0014

Fund Prepaid/Debit Unpaid Total
General 200.01 $149,545.91 $149,545.91
General (B) 200.02 $1,688.84 $1,688.84
Highway 200.03 $19,169.17 $19,169.17
Highway Outside 200.04 $18,327.87  $18327.87
Capital Projects 200.05

Fire District 200.06

Sewer #1 200.07 $57.13 $57.13
Sewer #5 200.10 $168.77 $168.77
Sewer #17 200.15 $16.97 $16.97
Sewer #17-1 200.16 $142.44 $142.44
Sewer #17-2 200.17 $154.61 $154.61
Sewer #23 200.19 $506.62 $506.62
Water #1 200.20 $77.14 $77.14
Water #3 200.21 $301.88 $301.88
Water #5 200.23

Water #7 200.24

Moody Lighting 200.31 $522.12 $522.12



Recreation Events 200.34

Total For Abstract $190,679.47 $190,679.47
Councilman Larkin Made a motion to approve the Abstract of Audited Vouchers in the

amount of $190,679.47.

Seconded by Councilman Gillis
All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Budget Transfers - $68,534.66

Councilman Donah made a motion to approve the Budget Transfers in the amount of
$31,781.99.

Seconded by Councilwoman Boucher

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

General Fund Loans - $106,200.00

Councilman Larkin made a motion to approve the General Fund Loans in the amount of
$106,200.00.

Seconded by Councilwoman Boucher

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Councilman Gillis mention that the districts are upside down, the Town is not charging
enough to cover the cost of the districts and that is why the districts must borrow from the General
Fund.

Councilman Larkin stated that he and Accountant Samantha Davies are working on a
spread sheet to help raise the district yearly charges.

6.) Approve Meeting Minutes for December 30, 2024

The Town Clerk provided a drafted copy of the meeting minutes dated December 30, 2024,
for approval.

Councilman Gillis made a motion to approve the meeting minutes dated December 30,
2024, as written.

Seconded by Councilwoman Boucher

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

7.) Town Departments Monthly Reports



Highway Department

December 10" — January 13"
-Cut brush on Lake Simond Road, Gaze Road, and Labarge Lane.

-Hauled 12 loads of sand to the old landfill to fill in low spots that collect water. Still need more
to finish.

-Put up signs for the cross-country ski trails.
-Helped the Village DPW pick up snow for one night.
-Serviced the tucker groomer.

-The tucker groomer has groomed the rail trail from the junction to Charlie’s Inn on December
16,21,23,26, January 3,4,7,10 and 11.

-Due to the weather conditions the past few weeks the Highway Department has spent most of
the time plowing and sanding roads and parking lots. Town Hall, Maddox Hall, Country Club,
and the lower parking lot at the Rod and Gun Club.

-Weekly dump runs for the Town Hall and Maddox Hall.

Code Enforcement

December 31, 2024

Building Permits for December 2024

Single Family Dwellings
Multi Family Dwellings
Repair/Alterations
Commercial

Fencing

Accessory Buildings 1
Demolition
Complaints
Violations
Total permits 1

Little Wolf Beach & campground

The reservation window opened on Jan. 1 and sites are already ~ 60% booked.



Youth Activities

Basketball practices continue on Saturdays. Our older Ballers (8+) have been meeting since
December and will continue to meet through February. Shout out to Coaches Kara & Joe Akey for
leading this pack. Littlest Ballers {6+) began meeting last week and are led by Coach Courtney
Bennett. Thanks for your dedication, Coaches!

Tumbling classes are currently going at the Maddox Hall on Saturdays for babies and tiny tots.
Thanks to Miss Mallory for continuing to work with us on expanding this program.

Ski Club finally has enough snow to get on skis!! Despite cold temperatures, we have 20-30 kids
and families who regularly participate with us on Tuesdays and Thursdays. We are dedicated to
building skills that will hopefully make them confident enough to participate in our leg of ADK
Tour de Ski later this month.

Tupper Teens will meet at the library on Wednesdays this month with different activities planned
for each day. As always, thanks to Courtney Carey and her staff, as well as our loyal volunteers
who keep this program going!

Events/Other

Grant application has been submitted to the Franklin County Youth Bureau in support of Day
Camp. Funding was requested to assist with operating costs and to help with the significantly
increased transportation bill. We thank all our community partners who submitted letters in support
of the application! Family & Community Support is crucial for this program to continue.

Much appreciation to the TLCSD Student Assistance Fund & Sarah Beneze for providing
scholarships to 6 of our youth skiers. Scholarships covered equipment rental and registration fees
for each child.

The Turkey Trot was profitable for both the Rec Dept and Kiwanis, we are already looking forward
to next year.

In place of the annual "Adult Prom" fundraiser, we are hosting a Family Friendly 1950's Sock Hop
in the HGA Gym on Saturday March 29, 2025, from 6-9pm. There will be cocktails, mocktails and
light appetizers available. Costumes and '50s-style dresses are not required but are encouraged as
part of the fun! Tickets are $25/adults and $10/kids. Frankie & the Moonlighters will provide live



music. "It doesn't matter if you win or lose, it's what you do with your dancing shoes."

Brewski planning has begun. The event date is February 22, 2025. We are hoping to coordinate 20
craft breweries on site this year. We have reached out to over 65 breweries in the state.
Unfortunately, we are competing with other similar events that have popped up in the last few
years. We remain hopeful though.

Tour de Ski (all ages) Ski race is scheduled for January 25. We received a grant from Stewarts Shops
to provide refreshments for all attendees.

ESWG Winter Triathlon is scheduled for February 8th. We are coordinating with their Race
Director to make sure our facilities are ready for participants.

Negotiations with Adirondack Sports Council regarding the change of hands with the Tinman are

still in progress. | have been in regular communication with them, and we are working to train
their team in the various aspects of the race and event overall.

Adirondack Foundation "Generous Acts" grant program application is in process, this is additional
support for Day Camp.

Franklin County Tourism Grant Applications are also in process. These smaller grants will be applied
for in support of each of our larger events to assist with operation costs.

Dog Control

December 2024

Complaints Received 3
Complaints Answered 3

Prepared by DCO Wayne LaPierre
8.) Committee Reports
Councilman Gillis update the Town Board on the James C. Frenette Trails. Councilman

Gillis reported that there are new volunteer opportunities at the James C. Frenette. They have
opened the Pro-Shop on Saturdays from 9a.m to 3 a.m.as a warming station with the help of the



AmeriCorps volunteers. Councilman Gillis would like to have volunteers for Sundays the only day
that is not open. Councilman Gillis stated that the Rail Trail Readiness committee is moving
forward on getting the Train Station ready for this summer. Councilman Gillis spoke on the
resolution to seek council for bonding of the Water and Sewer District No. 1 infrastructure
improvement project.

Councilman Donah stated that the Fire Contract is up in December of 2025, and he will be
working on the new contract to begin in January 2026. Councilman Donah has asked Highway
Superintendent William Dechene to liquidate excess inventory at the highway garage in 2025.
Councilman Donah has stated that there is a lot of excess inventory just sitting around. Councilman
Donah would like to see the excess inventory gone before the new trucks arrive. Councilman
Donah stated he will be working on the upkeep of the Town of Tupper Lake buildings and
properties in 2025.

Councilman Boucher stated that the new Employee Handbook is being worked on for 2025.

Councilman Larkin reported that the Littlewolf Dam is still on the schedule for this winter.
Councilman Larkin reported on Setting Pole Dam as follows:

Task Description — Design  Target Completion Date

. Complete the hydrologic and hydraulic analysis to estimate

0 Normal Pond head pressure

0 100-year flood elevation — headwater and tailwater at the crest.

0 The highest headwater-tailwater head differential between the normal pond and 100-yr
storms 1/24/25

. Complete Stability Analyses for those load cases.

0 This is needed for the DEC Dam Safety portion of the permit. We must confirm that our

repairs conform to the DEC’s Guidelines for Design of Dam’s before they will issue a permit
for our work. 1/31/25

. Complete existing conditions drawings and draft basis of design report. Submit to Tupper
Lake for review and comment. Report will include:

Discussion of current record drawings and any historical document review conducted
Description of the field investigation including dive and survey activities

Discussion and methodology of hydrology and hydraulics analysis

O O O O

Discussion and methodology of stability analysis and factor of safety results



Spillway elevation drawing documenting areas and quantities of concrete deterioration
Conceptual details for concrete rehabilitation

Options for repairing, upgrading, or replacing the three steel tainter gates
Identification of any grants for additional funding (if any)

O O O O O

Preliminary engineer’s opinion of probable construction costs based on repair
recommendations.

0 Appendices will include:

0 Photo logs (and drone photos) documenting conditions as found

O Hunt Underwater — Dive Report

(] Survey figures

O Agency correspondence in 2024 regarding the drawdown permissions

0 Electronic copies of the dive videos, drone photos, and other relevant items. 2/28/25

. Review findings and proposed repairs with Tupper Lake 3/14/25

. Prepare Issue for Bid Plans and Specifications. Submit to Tupper Lake for review and
comment. 4/1/25

Task Description — Permitting Target Completion Date

. Permitting review to determine requirements; likely will include:

0 DEC Dam Safety (Attachment D-1 which will include the PE stamped design drawings)
0 DEC Water Quality

0 US Army Corps of Engineering Section 404  1/31/25

Conduct consultations with SHPO for historical impacts, DEC for species impacts, and put

together a SEQR 2/14/25

. In addition to design drawings, create permitting drawings that include limits of disturbance,
permanent fill below OHWM, Erosion and Sediment Controls 2/28/25

. Compile complete Permit Application package and submit to the Town of Tupper Lake for
review; will include final design drawings when ready 3/14/25

. Submit permitting package to DEC and USFWS for review and approval 4/1/25

9.) Approve Resolution Authoring Payment for Standard Monthly Statements



Resolution #2/ 2025
of
Town of Tupper Lake
Franklin County, New York

RESOLUTION AUTHORIZING PAYMENT FOR STANDARD MONTHLY STATEMENTS

WHEREAS; A Resolution authorizing Supervisor to approve payment for standard monthly
statements prior to regular monthly board meeting in order to avoid late fees.

Dated: January 13, 2025
Motion: Councilman Larkin

Seconded: Councilman Gillis
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__ Many Ray Stwack
Mary Kay Strack — Town Clerk

10.) Approve Procurement Policies and Procedures

Resolution # 1/2025
PROCUREMENT POLICIES AND PROCEDURES
Of
Town of Tupper Lake

Franklin County, New York

This Resolution sets forth the policies and procedures of the Town of Tupper Lake to meet the
requirements of General Municipal Law, Section 104-b.

Purpose

Goods and services which are not required by law to be procured pursuant to competitive bidding
must be procured in a manner so as to assure the prudent and economical use of public moneys,
in the best interests of the tax-payers, to facilitate the acquisition of goods and services of
maximum quality at the lowest possible cost under the circumstances, and to guard against
favoritism, improvidence, extravagance, fraud and corruption. To further these objectives, the
governing board is adopting internal policies and procedures governing all procurement of goods



and services which are not required to be made pursuant to the competitive bidding requirements
of General Municipal Law, Section 103, or of any other general or local law.

Except for procurements made through county contracts, or through state contracts, alternative

Written Bid RFP | Other
Quotes
2 3
Purchase Contracts up to $9,999:
Under $1500. Discretion of
Purchaser
$1501 - $3,000 X
$3,001 - $9,999 X
$10,000 total or more X
Public Work Contracts Up to $19,999:
Under $3,000 Discretion of
Purchaser
$3,001 - $19,999 X
$20,000 total or more X

proposals or quotations for goods and services shall be secured by use of written requests for
proposals, written quotations, verbal quotations, or any other method of procurement which
furthers the purposes of General Municipal Law, Section 104-b.

Documentation of actions taken, in connection with each procurement is required as follows:
Purchasing Exhibit
Methods of competition to be used for non-bid procurement

Chart:



Cooperative bids, state contracts, county contracts or preferred vendors must be utilized prior to
initiating a non-bid procurement. Obtain procedures from the division office.

General Municipal Law requires that similar procurements that exceed $10,000 in a fiscal year
must be grouped together for the purpose of determining whether a particular item or group of
items must be bid on. Such bids will be made at the discretion of the Business Manager.

*An RFP may be required; however, contracts for professional services may be awarded without
competitive bidding.

DEFINITIONS:

Purchase Contract: An order for supplies and/or equipment or other goods.

Public Works Contract: An order for the construction or repair of any building, structure, fixture, or
other improvement on real property including all materials used and all work, labor and other
services rendered in connection with such construction or repair.

Professional Services: A service involving specialized skill, training and expertise, use of
professional judgment or discretion, and/or a high degree of creativity.

RFP: Request for Proposal

Purchase order number needed for $500.00 dollars or more.

Awards to Other Than Lowest Dollar Offer

Whenever any contract is awarded to other than the lowest responsible dollar offered, the reasons
such an award furthers the purpose of General Municipal Law, Section 104-b as set forth herein
above shall be documented.

Comments concerning the policies and procedures shall be solicited from Town Board members
prior to the enactment of the policies and procedures and will be solicited from time-to-time
hereafter.

The Town Board shall annually review these procedures. The town clerk shall be responsible for
conducting an annual review of the procurement policy and for an evaluation of the internal control
structure established to ensure compliance with the procurement policy.

The unintentional failure to fully comply with the provisions of this General Municipal Law, Section
104-b, shall not be grounds to avoid action taken or give rise to a cause of action against the Town
of Tupper Lake, or any officer or employee thereof.

The above RESOLUTION was unanimously adopted by the Town Board of the Town of Tupper Lake
on January 13, 2025



Motion: Councilman Gillis
Seconded: Councilman Larkin
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

_MNary Ray Strack
Mary Kay Strack - Town Clerk

11.) Approve Dog Control Officer Contract

Resolution # 4 /2025
DOG CONTROL OFFICER CONTRACT

This agreement is made as of this 13th day of January 2025 by and between the Town of Tupper Lake
and the undersigned, Dog Control Officer (“DCO”).

Whereas, the Town upon appropriate board resolution and the DCO desire to enter into a contractual
relationship wherein the DCO will provide dog control officer services to the Town; and

Whereas, the parties hereto desire to set forth their understanding of this agreement.

Now, therefore, for good and valuable consideration, the sufficiency and receipt of which are hereby
acknowledged, the parties agree as follows:

1. The Town shall pay the DCO the sum of $700.00 per month which includes mileage (prorated in
the event of a partial month) for said services.

2. The DCO shall be an independent contractor and not an employee of the Town and shall maintain

all necessary or appropriate insurance coverages to protect the Town and provide proof thereof.

3. The DCO shall familiarize himself with the protocols, statutes and best practices pertaining to the
office, including review of the agricultural and markets laws and the dog control officer &
municipal shelter guide attached.

4. The DCO shall in a timely manner at least monthly provide the Town Clerk with all required
documentation of service as it pertains to the Town of Tupper Lake and the NYS Agriculture and
Markets regulations.

5. In the event the required documentation is untimely the Town has the authority to withhold
payment until such time as the documentation is received.

6. The DCO shall serve at the pleasure of the town board and this contract may be terminated with
or without cause at any time.

7. The DCO agrees to indemnify, defend and hold harmless the town for any damages resulting
from any action or inaction undertaken by the DCO in connection with his duties if said damages
are not covered by insurance.



In Witness Whereof, the parties have executed this agreement as of the date set forth above and the said
agreement shall become effective upon the date of the last signature hereon.

Dated: January 13, 2024

Motion: Councilman Gillis

Seconded: Councilman Donah

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

_ Mary Ray Strack
Mary Kay Strack — Town Clerk

12.) Approve Attorney Contract with Kirk Gagnier

Resolution #3 /2025
Agreement for Legal Services
WHEREAS; Town Attorney, Kirk Gagnier has sent a Retainer Agreement for legal services for
the year 2025 for approval and;

WHEREAS; the firm has agreed to perform legal services for the town for the year 2025 for
the sum of $26,200.00 ($2,183.33 per month).

NOW THEREFORE BE IT RESOLVED; at a regular town board meeting held January 13,
2025, a resolution was passed to accept agreement for legal services for the year 2025 at a rate of
$26,200.00 from Town Attorney Kirk Gagnier.
Date: January 13, 2025
Motion: Councilman Larkin

Seconded: Councilwoman Boucher
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__ Mary Ray Strack

Mary Kay Strack — Town Clerk



13.) Approve Local Government Review Board Agreement

Resolution # 5/2025
of
Town of Tupper Lake
Franklin County, New York

THIS AGREEMENT made 13" day of January,2025 between the TOWN OF TUPPER
LAKE, hereinafter referred to as the TOWN, and the ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD, a Board duly organized and existing pursuant to the
provisions of 8803-a of the Executive Law of the State of New York, acting by and through its
duly appointed members, hereinafter referred to as the REVIEW BOARD.

WHEREAS, the Review Board was created by the Legislature of the State of New York
and is composed of representatives appointed by the county legislatures of the counties lying in
whole or in part within the Adirondack Park; and

WHEREAS, the Legislature of the State of New York has provided only partial funding
for the REVIEW BOARD to perform its statutory functions as outlined in Executive Law 8803-
a; and

WHEREAS, the TOWN has authorized an appropriation inthe sum of Three Hundred
Dollars ($300) in support of the work of the REVIEW BOARD in representing the interests of the
local governments of the Adirondacks; and

NOW, THEREFORE, itisagreed as follows:

1. The TOWN agrees to pay to the REVIEW BOARD the sum of Three
Hundred Dollars ($300) for the services of the REVIEW BOARD in
representing the TOWN in matters relating to the Adirondack Park.

2. The REVIEW BOARD agrees to provide to the TOWN the benefit of its
services, including but not limited to, attendance atall meetings ofthe Adirondack Park
Agency, attendance and participation at public hearings conducted by the Adirondack Park
Agency on projects under review by said Agency, periodic reports on the activities of the
Adirondack Park Agency to the Supervisor of the TOWN, especially as such activities affect
theresidents of the TOWN and generally to report onthe administration and enforcement of
the Land Use and Development Plan setforth in the Executive Law of the State of New York.

Dated: January 13,2025

Motion: Councilman Donah



Seconded: Councilman Gillis

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Nary Ray Stwack

Mary Kay Strack — Town Clerk

14.) Approve Haylee Lalonde as Part-time Recreation Assistant

Councilman Gillis made a motion to approve the hiring of Hayley Lalonde as a part-time
recreation assistant.

Seconded by Councilwoman Boucher

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

15.) Approve Rescind Resolution to Hire LaBella for Engineering Services at 37 Depot Street

Resolution # 46/2024
Of
Town Of Tupper Lake
Franklin County, New York
Rescinded

Whereas, the Town of Tupper Lake was awarded a Smart Growth Grant for streetscape
enhancement at 37 Depot Street, the Junction Depot train station, in Tupper Lake NY 12986, and

Whereas, the Smart Growth Grant budget has allocated $35,000.00 for engineering and landscape
architectural services, and

Whereas, Labella Associates was the only company to provide a proposal for the engineering and
services to enhance the Junction downtown streetscape at 37 Depot Street and the surrounding
area, and

Therefore, Be It Resolved, at a Regular Town Board meeting held December 9, 2024, Town of
Tupper Lake Board members passed a resolution to approve hiring LaBella Associates to
engineering and services at 37 Depot Street for an amount not to exceed $35,000.00.

Dated: December 9, 2024

Motion: Councilman Donah



Seconded: Councilman Gillis

Action: Carried All Member Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__ Mary Ray Strack

Mary Kay Strack — Town Clerk

Councilwoman Boucher made a motion to rescind the Resolution to Hire Labella for
Engineering and Services for 37 Depot Street.

Seconded by Councilman Larkin

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

16.) Approve Resolution to Hire EDR for Engineering and Services for 37 Depot Street

Resolution # 12/2025
Of
Town Of Tupper Lake

Franklin County, New York

Resolution Authorizing the Hiring of EDR for Landscape Architectural Services

Whereas, the Town of Tupper Lake was awarded a DEC Adirondack Smart Growth Grant to
enhance the streetscape and pedestrian accommodation at the Junction Depot train station
located at 37 Depot Street, Tupper Lake, NY 12986, and

Whereas, the grant budget has allocated $35,000 for engineering and landscape architectural
services, and

Whereas, Environmental Design & Research, D.P.C. (EDR), has submitted a proposal dated
January 6, 2025, detailing site enhancement design services for a fee of $13,000, which includes
existing conditions review, community engagement, and development of conceptual and
schematic plans to guide local installation of improvements, and

Whereas, EDR has extensive experience in similar projects and has demonstrated its capability to
successfully meet the needs of the Town of Tupper Lake,

Now, Therefore, Be It Resolved, that the Town Board of Tupper Lake hereby approves the hiring of
EDR to provide landscape architectural services for the Tupper Lake Train Station project, as
outlined in the proposal dated January 6, 2025, for the amount of $13,000, and



Be It Further Resolved, that the Town Supervisor is authorized to execute any and all documents
necessary to engage EDR’s services in accordance with the terms of their proposal.

Dated: January 13, 2025
Motion: Councilman Donah
Second: Councilwoman Boucher

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

ary Ray Stack

Mary Kay Strack — Town Clerk

17.) Approve Resolution to Auditing Town Court’s Records as Per Request from Nys Unified
Courts System

RESOLUTION #6 /2025

RESOLUTION AUDITING TOWN COURT’S RECORDS AS PER REQUEST
FROM STATE OF NEW YORK UNIFIED COURT SYSTEM

WHEREAS; the State of New York Unified Court System has requested the Town Audit the Town of
Tupper court’s records annually and,

WHEREAS; at a Town Board Meeting held January 13, 2025, the Town Board reviewed court records
for the year 2024 and passed a resolution approving the auditing Justice Leonard F. Young IlI
court’s records to be satisfactory.

Date: January 13, 2025

Motion: Councilman Donah

Seconded: Councilwoman Boucher

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__ Mary Ray Strack
Mary Kay Strack — Town Clerk



18.) Review SEQR for Water and Sewer District No. 1

Full Environmental Assessment Form

Part 2 - Identification of Potential Project Impacts Date:

Project : ITupper Lake Water and Sewer

Agency Use Only [If applicable]

Part 2 is to be completed by the lead agency. Part 2 is designed to help the lead agency
inventory all potential resources that could be affected by a proposed project or action. We
recognize that the lead agency s reviewer(s) will not necessarily be environmental professionals.
So, the questions are designed to walk a reviewer through the assessment process by providing a
series of questions that can be answered using the information found in Part 1. To further assist
the lead agency in completing Part 2, the form identifies the most relevant questions in Part 1
that will provide the information needed to answer the Part 2 question. When Part 2 is
completed, the lead agency will have identified the relevant environmental areas that may be

impacted by the proposed activity.

If the lead agency is a state agency and the action is in any Coastal Area, complete the Coastal

Assessment Form before proceeding with this assessment.
Tips for completing Part 2:

e Review all of the information provided in Part 1.
« Review any application, maps, supporting
materials and the Full EAF Workbook. e

Answer each of the 18 questions in Part 2.

« If you answer “Yes” to a numbered question, please complete all the
questions that follow in that section. « If you answer “No” to a numbered

question, move on to the next numbered question.

e Check appropriate column to indicate the anticipated size of the impact.
« Proposed projects that would exceed a numeric threshold contained in a question
should result in the reviewing agency checking the box “Moderate to large impact

may occur.”

« The reviewer is not expected to be an expert in environmental analysis.

1. Impacton Land

Proposed action may involve construction on, or physical alteration of, [INO VIYES
the land surface of the proposed site. (See Part 1. D.1)
If “Yes,” answer questions a - j. If “No,” move on to Section 2.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may involve construction on land where depth to water table is
E2d ¥ O
less than 3 feet.
b. The proposed action may involve construction on slopes of 15% or greater. E2f %4 O
c. The proposed action may involve construction on land where bedrock is exposed, or E2a ¥ [l
generally within 5 feet of existing ground surface.
d. The proposed action may involve the excavation and removal of more than 1,000 tons | D2a 1 O
of natural material.




e. The proposed action may involve construction that continues for more than one year Dle v O
or in multiple phases.
f. The proposed action may result in increased erosion, whether from physical D2e, D2q ¥4 W
disturbance or vegetation removal (including from treatment by herbicides).
g. The proposed action is, or may be, located within a Coastal Erosion hazard area. Bli 1 O
h. Other impacts: O O
« If you are not sure or undecided about the size of an impact, it may help to
review the sub-questions for the general question and consult the workbook.
« When answering a question consider all components of the proposed
activity, that is, the “whole action”. «  Consider the possibility for long-
term and cumulative impacts as well as direct impacts.
e Answer the question in a reasonable manner considering the scale and context of the
project.
2. Impact on Geological Features
The proposed action may result in the modification or destruction of, or inhibit
access to, any unique or unusual landforms on the site (e.g., cliffs, dunes, VINO LIYES
minerals, fossils, caves). (See Part 1. E.2.9)
If “Yes, ” answer questions a - €. If “No, ” move on to Section 3.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. ldentify the specific landform(s) attached: E2g o o
b. The proposed action may affect or is adjacent to a geological feature listed as a E3c o o
registered National Natural Landmark.
Specific feature:
c. Other impacts: m] m|




3. Impacts on Surface Water

The proposed action may affect one or more wetlands or other surface water [INO VIYES
bodies (e.g., streams, rivers, ponds, or lakes). (See Part 1. D.2, E.2.h)
If “Yes,” answer questions a - I. If “No,” move on to Section 4.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may create a new water body. D2b, D1h ¥4 O
b. The proposed action may result in an increase or decrease of over 10% or more than a D2b ¥4 O
10 acre increase or decrease in the surface area of any body of water.
c. The proposed action may involve dredging more than 100 cubic yards of material D2a ¥4 O
from a wetland or water body.
d. The proposed action may involve construction within or adjoining a freshwater or E2h Vi O
tidal wetland, or in the bed or banks of any other water body.
e. The proposed action may create turbidity in a waterbody, either from upland erosion, D2a, D2h 4| O
runoff or by disturbing bottom sediments.
f. The proposed action may include construction of one or more intake(s) for withdrawal | D2c 4| O
of water from surface water.
g. The proposed action may include construction of one or more outfall(s) for discharge | D2d O
of wastewater to surface water(s).
h. The proposed action may cause soil erosion, or otherwise create a source of D2e | O
stormwater discharge that may lead to siltation or other degradation of receiving
water bodies.
i. The proposed action may affect the water quality of any water bodies within or E2h 4| O
downstream of the site of the proposed action.
j- The proposed action may involve the application of pesticides or herbicides in or D2q, E2h 4| O
around any water body.
k. The proposed action may require the construction of new, or expansion of existing, D1la, D2d ¥4 O
wastewater treatment facilities.
I. Other impacts: O O
4. Impact on groundwater
The proposed action may result in new or additional use of ground water, or |:| NO mYES
may have the potential to introduce contaminants to ground water or an aquifer.
(See Part1.D.2.a,D.2.c, D.2.d, D.2.p, D.2.q, D.2.t)
If “Yes,” answer questions a - h. If “No,” move on to Section 5.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may require new water supply wells, or create additional demand | D2c ¥4 O
on supplies from existing water supply wells.




b. Water supply demand from the proposed action may exceed safe and sustainable D2c ¥4 O
withdrawal capacity rate of the local supply or aquifer.
Cite Source:
c. The proposed action may allow or result in residential uses in areas without water and | D1a, D2c O
Sewer services.
d. The proposed action may include or require wastewater discharged to groundwater. D2d, E2I O
e. The proposed action may result in the construction of water supply wells in locations | D2c, E1f, O
where groundwater is, or is suspected to be, contaminated. Elg, Elh
f. The proposed action may require the bulk storage of petroleum or chemical products D2p, E2I ¥4 O
over ground water or an aquifer.
g. The proposed action may involve the commercial application of pesticides within 100 | E2h, D2q, ¥4 O
feet of potable drinking water or irrigation sources. E2l, D2c
h. Other impacts: O O
5. Impact on Flooding
The proposed action may result in development on lands subject to flooding. YINO C]YES
(See Part 1. E.2)
If “Yes,” answer questions a - g. If “No,” move on to Section 6.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may result in development in a designated floodway. E2i o o
b. The proposed action may result in development within a 100-year floodplain. E2j o o
c. The proposed action may result in development within a 500-year floodplain. E2k o o
d. The proposed action may result in, or require, modification of existing drainage D2b, D2e o o
patterns.
e. The proposed action may change flood water flows that contribute to flooding. D2b, E2i, ] o
E2j, E2k
f. If there is a dam located on the site of the proposed action, is the dam in need of repair, | Ele o i
or upgrade?
g. Other impacts: O O
6. Impacts on Air
The proposed action may include a state regulated air emission source. MNO |:|YES
(See Part 1. D.2.f., D.2.h,D.2.9)
If “Yes,” answer questions a - f. If “No,” move on to Section 7.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur




a. If the proposed action requires federal or state air emission permits, the action may
also emit one or more greenhouse gases at or above the following levels:

i. More than 1000 tons/year of carbon dioxide (CO5) D2g | o
ii. More than 3.5 tons/year of nitrous oxide (NzO) D2g o o
iii. More than 1000 tons/year of carbon equivalent of perfluorocarbons (PFCs) D2g . o
iv. More than .045 tons/year of sulfur hexafluoride (SFs) D2g E E
v. More than 1000 tons/year of carbon dioxide equivalent of D2g
hydrocoral Ubcarbons (HFCs) emissions
vi. 43 tons/year or more of methane D2h o o
b. The proposed action may generate 10 tons/year or more of any one designated D2g o o
hazardous air pollutant, or 25 tons/year or more of any combination of such hazardous
air pollutants.
c. The proposed action may require a state air registration, or may produce an emissions D2f, D2g m] ]
rate of total contaminants that may exceed 5 Ibs. per hour, or may include a heat
source capable of producing more than 10 million BTU & per hour.
d. The proposed action may reach 50% of any of the thresholds in “a” through “c”, D2g ] ]
above.
e. The proposed action may result in the combustion or thermal treatment of more than1 | D2s o O
ton of refuse per hour.
f. Other impacts: ] m|
7. Impact on Plants and Animals
The proposed action may result in a loss of flora or fauna. (See Part 1. E.2. m.-q.) [ ]NO VIYES
If “Yes, ” answer questions a - j. If “No,” move on to Section 8.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may cause reduction in population or loss of individuals of any E20 V| O
threatened or endangered species, as listed by New York State or the Federal
government, that use the site, or are found on, over, or near the site.
b. The proposed action may result in a reduction or degradation of any habitat used by E20 ¥ O
any rare, threatened, or endangered species, as listed by New York State or the federal
government.
c. The proposed action may cause reduction in population, or loss of individuals, of any | E2p i O
species of special concern or conservation need, as listed by New York State or the
Federal government, that use the site, or are found on, over, or near the site.
d. The proposed action may result in a reduction or degradation of any habitat used by E2p 7 O
any species of special concern and conservation need, as listed by New York State or
the Federal government.
e. The proposed action may diminish the capacity of a registered National Natural E3c V4 O
Landmark to support the biological community it was established to protect.
f. The proposed action may result in the removal of, or ground disturbance in, any E2n & O
portion of a designated significant natural community.
Source:
g. The proposed action may substantially interfere with nesting/breeding, foraging, or E2m 7 0

over-wintering habitat for the predominant species that occupy or use the project site.




h. The proposed action requires the conversion of more than 10 acres of forest, E1b ¥ O
grassland or any other regionally or locally important habitat.
Habitat type & information source:
i. Proposed action (commercial, industrial, or recreational projects, only) involves use of | D2q Y| O
herbicides or pesticides.
j. Other impacts: O O

8. Impact on Agricultural Resources

The proposed action may impact agricultural resources. (See Part 1. E.3.a. and b.)

If “Yes,” answer questions a - h. If “No,” move on to Section 9.

[VINO

[ ]YES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur

a. The proposed action may impact soil classified within soil group 1 through 4 of the E2c, E3b m] O
NYS Land Classification System.

b. The proposed action may sever, cross, or otherwise limit access to agricultural land Ela, Elb o o
(includes cropland, hayfields, pasture, vineyard, orchard, etc.).

c. The proposed action may result in the excavation or compaction of the soil profile of E3b o o
active agricultural land.

d. The proposed action may irreversibly convert agricultural land to non-agricultural Elb, E3a O O
uses, either more than 2.5 acres if located in an Agricultural District, or more than 10
acres if not within an Agricultural District.

e. The proposed action may disrupt or prevent installation of an agricultural land El a, Elb O O
management system.

f. The proposed action may result, directly or indirectly, in increased development C2c, C3, o o
potential or pressure on farmland. D2c, D2d

g. The proposed project is not consistent with the adopted municipal Farmland C2c o ]
Protection Plan.

h. Other impacts: o o




9. Impact on Aesthetic Resources
The land use of the proposed action are obviously different from, or are in

sharp contrast to, current land use patterns between the proposed project and

a scenic or aesthetic resource. (Part1.E.l.a, E.1.b, E.3.n.)
If “Yes,” answer questions a - g. If “No, ” go to Section 10.

[YINO

[ ]YES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. Proposed action may be visible from any officially designated federal, state, or local E3h m] o
scenic or aesthetic resource.
b. The proposed action may result in the obstruction, elimination, or significant E3h, C2b m| o
screening of one or more officially designated scenic views.
c. The proposed action may be visible from publicly accessible vantage points: E3h
i. Seasonally (e.g., screened by summer foliage, but visible during other seasons) o o
ii. Year round = =
d. The situation or activity in which viewers are engaged while viewing the proposed E3h
action is: E2q
i. Routine travel by residents, including travel to and from work ’ O 0
ii. Recreational or tourism-based activities Elc o o
e. The proposed action may cause a diminishment of the public enjoyment and E3h o o
appreciation of the designated aesthetic resource.
f. There are similar projects visible within the following distance of the proposed Dla, Ela, o o
project: D1f, Dig
0-1/2 mile
% -3 mile
3-5 mile
5+ mile
g. Other impacts: o o
10. Impact on Historic and Archeological Resources
The proposed action may occur in or adjacent to a historic or archaeological |:| NO YES
resource. (Part 1. E.3.¢, f.,and g.)
If “Yes,” answer questions a - e. If “No, ” go to Section 11.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may occur wholly or partially within, or substantially contiguous
to, any buildings, archacological site or district which is listed on the National or E3e W O
State Register of Historical Places, or that has been determined by the Commissioner
of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for
listing on the State Register of Historic Places.
b. The proposed action may occur wholly or partially within, or substantially contiguous | E3f ¥ O
to, an area designated as sensitive for archaeological sites on the NY State Historic
Preservation Office (SHPO) archaeological site inventory.
c. The proposed action may occur wholly or partially within, or substantially contiguous | E3g ¥4 O
to, an archaeological site not included on the NY SHPO inventory.
Source:




d. Other impacts: O O
IT any of the above (a-d) are answered  Moderate to large impact may
€ occur,” continue with the following questions to help support conclusions in Part 3:
i. The proposed action may result in the destruction or alteration of all or part E3e, E3g, O O
of the site or property. E3f
ii. The proposed action may result in the alteration of the property’s setting or E3e, E3f, O [
integrity. E3g, Ela,
Elb
iii. The proposed action may result in the introduction of visual elements which E3e, ES3f, O O]
are out of character with the site or property or may alter its setting. Egng;’h,
11. Impact on Open Space and Recreation
The proposed action may result in a loss of recreational opportunities or a NO |:|YES
reduction of an open space resource as designated in any adopted
municipal open space plan.
(SeePartl.C.2.c,E.1l.c,E.2.q.)
If “Yes,” answer questions a - e. If “No, ” go to Section 12.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may result in an impairment of natural functions, or “ecosystem | D2e, E1lb O O
services,” provided by an undeveloped area, including but not limited to stormwater | E2h,
storage, nutrient cycling, wildlife habitat. E2m, E2o,
E2n, E2p
b. The proposed action may result in the loss of a current or future recreational resource. | C2a, E1c, o o
C2c, E2q
c. The proposed action may eliminate open space or recreational resource in an area C2a,C2c O O
with few such resources. Elc, E2q
d. The proposed action may result in loss of an area now used informally by the C2c, Elc o o
community as an open space resource.
e. Other impacts: O O
12. Impact on Critical Environmental Areas
The proposed action may be located within or adjacent to a critical NO |:| YES
environmental area (CEA). (See Part 1. E.3.d)
If “Yes,” answer questions a - ¢. If “No, ” go to Section 13.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may result in a reduction in the quantity of the resource or E3d ] o
characteristic which was the basis for designation of the CEA.
b. The proposed action may result in a reduction in the quality of the resource or E3d o o
characteristic which was the basis for designation of the CEA.
c. Other impacts: m] ]




13. Impact on Transportation
The proposed action may result in a change to existing transportation systems.
(See Part 1. D.2j)
If “Yes,” answer questions a -.f If “No, " go to Section 14.

[ Ino

[V]vES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. Projected traffic increase may exceed capacity of existing road network. D2j 4| O
b. The proposed action may result in the construction of paved parking area for 500 or D2j ¥ O
more vehicles.
c. The proposed action will degrade existing transit access. D2j ¥4 O
d. The proposed action will degrade existing pedestrian or bicycle accommodations. D2j ¥4 O
e. The proposed action may alter the present pattern of movement of people or goods. D2 ¥4 O
f. Other impacts: O O
14. Impact on Energy
The proposed action may cause an increase in the use of any form of energy. m NO |:]YES
(See Part 1. D.2.k)
If “Yes,” answer questions a - e. If “No, ” go to Section 15.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action will require a new, or an upgrade to an existing, substation. D2k O O
b. The proposed action will require the creation or extension of an energy transmission D1f, O O
or supply system to serve more than 50 single or two-family residences or to serve a | D1q, D2k
commercial or industrial use.
¢. The proposed action may utilize more than 2,500 MWhrs per year of electricity. D2k O O
d. The proposed action may involve heating and/or cooling of more than 100,000 square | D1g O O
feet of building area when completed.
e. Other Impacts:

15. Impact on Noise, Odor, and Light

The proposed action may result in an increase in noise, odors, or outdoor lighting.

(SeePart 1. D.2.m., n.,and 0.)
If “Yes,” answer questions a - f. If “No, ” go to Section 16.

[ ]NO

[V]VES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may produce sound above noise levels established by local D2m O
regulation.
b. The proposed action may result in blasting within 1,500 feet of any residence, D2m, E1d
hospital, school, licensed day care center, or nursing home.
c. The proposed action may result in routine odors for more than one hour per day. D20




d. The proposed action may result in light shining onto adjoining properties. D2n ¥4 1

e. The proposed action may result in lighting creating sky-glow brighter than existing area D2n, Ela ¥ O
conditions.

f. Other impacts: O O]

16. Impact on Human Health
The proposed action may have an impact on human health from exposure

[ INo

[Y]YES

to new or existing sources of contaminants. (See Part 1.D.2.q., E.1. d. f. g. and h.)
If “Yes,” answer questions a - m. If “No,” go to Section 17.
Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur

a. The proposed action is located within 1500 feet of a school, hospital, licensed day Eld ¥ |
care center, group home, nursing home or retirement community.

b. The site of the proposed action is currently undergoing remediation. Elg, Elh ¥4 O

c. There is a completed emergency spill remediation, or a completed environmental site | E1g, Elh ¥4 O
remediation on, or adjacent to, the site of the proposed action.

d. The site of the action is subject to an institutional control limiting the use of the Elg, Elh 1 O
property (e.g., easementor deed restriction)

e. The proposed action may affect institutional control measures that were put in place Elg, Elh 4| O
to ensure that the site remains protective of the environment and human health.

f. The proposed action has adequate control measures in place to ensure that future D2t ¥4 O
generation, treatment, and/or disposal of hazardous wastes will be protective of the
environment and human health.

g. The proposed action involves construction or modification of a solid waste D2q, E1f ¥4 O
management facility.

h. The proposed action may result in the unearthing of solid or hazardous waste. D2q, E1f ¥4 [

i. The proposed action may result in an increase in the rate of disposal, or processing, of | D2r, D2s %] |
solid waste.

j. The proposed action may result in excavation or other disturbance within 2000 feet of | E1f, Elg ¥4 O
a site used for the disposal of solid or hazardous waste. Elh

k. The proposed action may result in the migration of explosive gases from a landfill E1f, Elg ¥4 O
site to adjacent off-site structures.

I. The proposed action may result in the release of contaminated leachate from the D2s, E1f, ¥4, O
project site. D2r

m. Other impacts: O ]




17. Consistency with Community Plans

The proposed action is not consistent with adopted land use plans.
(SeePart1.C.1,C.2.and C.3))
If “Yes,” answer questions a - h. If “No, ” go to Section 18.

[vIno

[ Jves

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur

a. The proposed action’s land use components may be different from, or in sharp C2,C3,D1la o |
contrast to, current surrounding land use pattern(s). Ela, Elb

b. The proposed action will cause the permanent population of the city, town, or village | C2 o o
in which the project is located to grow by more than 5%.

c. The proposed action is inconsistent with local land use plans or zoning regulations. C2,C2,C3 | |

d. The proposed action is inconsistent with any County plans, or other regional land use | C2, C2 o o
plans.

e. The proposed action may cause a change in the density of development that is not C3, Dlc, | ]
supported by existing infrastructure or is distant from existing infrastructure. D1d, D1f,

D1d, Elb

f. The proposed action is located in an area characterized by low density development C4, D2c, D2d = -
that will require new or expanded public infrastructure. D2j

g. The proposed action may induce secondary development impacts (e.g., residential, or | C2a o o
commercial development not included in the proposed action)

h. Other: o o

18. Consistency with Community Character
The proposed project is inconsistent with the existing community character.
(See Part1.C.2,C.3,D.2, E.3)
If “Yes,” answer questions a - g. If “No,” proceed to Part 3.

[ Ino

[VIVES

Relevant No, or Moderate
Part | small to large
Question(s) impact impact may
may occur occur
a. The proposed action may replace or eliminate existing facilities, structures, or areas E3e, E3f, E3g ¥4 O
of historic importance to the community.
b. The proposed action may create a demand for additional community services (e.g., C4 %4 O
schools, police, and fire)
c. The proposed action may displace affordable or low-income housing in an area where | C2,C3, D1f W1 O
there is a shortage of such housing. D1g, Ela
d. The proposed action may interfere with the use or enjoyment of officially recognized C2,E3 ¥4 O
or designated public resources.
e. The proposed action is inconsistent with the predominant architectural scale and C2,C3 V4| O
character.
f. Proposed action is inconsistent with the character of the existing natural landscape. C2,C3 ¥4 O
Ela Elb
E2g, E2h




g. Other impacts:




Full Environmental Assessment Form
Part 3 - Evaluation of the Magnitude and Importance of Project Impacts
and
Determination of Significance

Part 3 provides the reasons in support of the determination of significance. The lead agency must complete Part 3 for every question
in Part 2 where the impact has been identified as potentially moderate to large or where there is a need to explain why a particular
element of the proposed action will not, or may, result in a significant adverse environmental impact.

Based on the analysis in Part 3, the lead agency must decide whether to require an environmental impact statement to further assess
the proposed action or whether available information is sufficient for the lead agency to conclude that the proposed action will not
have a significant adverse environmental impact. By completing the certification on the next page, the lead agency can complete its
determination of significance.

Reasons Supporting This Determination:
To complete this section:

e Identify the impact based on the Part 2 responses and describe its magnitude. Magnitude considers factors such as severity,
size, or extent of an impact.

e  Assess the importance of the impact. Importance relates to the geographic scope, duration, probability of the impact
occurring, number of people affected by the impact and any additional environmental consequences if the impact were to
occur.

e The assessment should take into consideration any design element or project changes.

e Repeat this process for each Part 2 question where the impact has been identified as potentially moderate to large or where
there is a need to explain why a particular element of the proposed action will not, or may, result in a significant adverse
environmental impact.

Provide the reason(s) why the impact may, or will not, result in a significant adverse environmental impact
For Conditional Negative Declarations identify the specific condition(s) imposed that will modify the proposed action so that
no significant adverse environmental impacts will result.

e Attach additional sheets, as needed.




Determination of Significance - Type 1 and Unlisted Actions

SEQR Status: Type 1 [] unlisted

Identify portions of EAF completed for this Project: Part 1 Part 2 Part 3

Upon review of the information recorded on this EAF, as noted, plus this additional support information

Tupper Lake Water Preliminary Engineering Report, Tupper Lake Sewer Preliminary Engineering Report, Tupper Lake Water Environmental Report
and the Tupper Lake Sewer Environmental Report prepared by GYMO Engineering.

and considering both the magnitude and importance of each identified potential impact, it is the conclusion of the
Town of Tupper Lake as lead agency that:

A. This project will result in no significant adverse impacts on the environment, and, therefore, an environmental impact
statement need not be prepared. Accordingly, this negative declaration is issued.

] B. Although this project could have a significant adverse impact on the environment, that impact will be avoided or
substantially mitigated because of the following conditions which will be required by the lead agency:

There will, therefore, be no significant adverse impacts from the project as conditioned, and, therefore, this conditioned negative
declaration is issued. A conditioned negative declaration may be used only for UNLISTED actions (see 6 NYCRR 617.7(d))

[] c. This Project may result in one or more significant adverse impacts on the environment, and an environmental impact

statement must be prepared to further assess the impact(s) and possible mitigation and to explore alternatives to avoid or reduce those
impacts. Accordingly, this positive declaration is issued.

Name of Action: Tupper Lake Water and Sewer

Name of Lead Agency: Town of Tupper Lake

Name of Responsible Officer in Lead Agency: Rick Dottola

Title of Responsible Officer: town of Tupper Lake Supervisor

Signature of Responsible Officer in Lead Agency: Date:

Signature of Preparer (if different from Responsible Officer) ;}% g / 5N Date: 1/08/2025
I’ VY & A




For Further Information:

Contact Person: matt Cervini

Address: 18969 US-11, Watertown, NY 13601
Telephone Number: (315) 788-3900

E-mail: mcervini@gymodpc.com
For Type 1 Actions and Conditioned Negative Declarations, a copy of this Notice is sent to:

Chief Executive Officer of the political subdivision in which the action will be principally located (e.g., Town / City / Village of)
Other involved agencies (if any)

Applicant (if any)

Environmental Notice Bulletin: http://www.dec.ny.gov/enb/enb.html

19.) Approve resolution for Proposed Action: Town of Tupper lake Water
District No.1 Improvement Project

TOWN OF
TUPPER LAKE
RESOLUTION

NO.7/2025

Proposed Action: Town of Tupper Lake Water District 1 Improvement Project

RESOLUTION DETERMINING THAT THE PROPOSED TUPPER LAKE WATER DISTRICT 1
IMPROVEMENT PROJECT IS A TYPE 1 ACTION AND WILL NOT HAVE A SIGNIFICANT
ADVERSE IMPACT ON THE ENVIRONMENT

WHEREAS, the Town of Tupper Lake (Town) is proposing the Town of Tupper Lake Water
District 1 Improvement Project (Project), located in the Town of Tupper Lake, Franklin
County, New York; and

WHEREAS, the Project has been classified as a "Type | Action" as defined by

the State Environmental Quality Review Act (SEQRA) in 6 NYCRR Part 617.4;
and

WHEREAS, the Town of Tupper Lake Board sent a letter and Part 1 of a Full
Environmental Assessment Form (FEAF) to other potentially “Interested Agencies” and
“Involved Agencies” (as these terms are defined in the SEQRA Regulations found at 6
NYCRR Part 617.2), indicating the Town’s desire to serve as the “Lead Agency” (as this
quoted term is defined in the SEQRA Regulations) and to complete a coordinated review
of the Project (in accordance with 6 NYCRR Part 617.6); and

WHEREAS, responses from Interested and Involved Agencies were requested, and each
of the potentially Interested and Involved Agencies has agreed to, or raised no objections
to, the Town of Tupper Lake Board serving as Lead Agency for the Project; and

WHEREAS, pursuant to the SEQRA Regulations, the Town of Tupper Lake Town Board has
considered the significance of the potential environmental impacts of the Project by (a)


http://www.dec.ny.gov/enb/enb.html

using the criteria specified in Section 617.7 of the SEQRA Regulations, and (b) examining
the FEAF for the Project, including the facts and conclusions in Parts 1, 2 and 3 of the
FEAF, together with other available supporting information, to identify the relevant areas
of environmental concern:

NOW, THEREFORE, BE IT

RESOLVED, that the Town of Tupper Lake Town Board hereby establishes itself as Lead
Agency for the Project; and

BE IT FURTHER RESOLVED, that based upon an examination of the FEAF and other available
supporting information, and considering both the magnitude and importance of each relevant
area of environmental concern, and based further upon the Town’s knowledge of the area
surrounding the Project, the Town of Tupper Lake Town Board makes the determination that
the Project will not have a significant adverse environmental impact and that the Project will
not require the preparation of a Draft Environmental Impact Statement; and

BE IT FURTHER RESOLVED, that as a consequence of such findings and declaration, and in
compliance with the requirements of SEQRA/SERP, the Town of Tupper Lake Town Board, as
Lead Agency, hereby directs the Town of Tupper Lake Supervisor to sign the FEAF Part 3 —
Determination of Significance indicating that a Negative Declaration has been issued for the
Project; this Resolution shall take effect immediately and will be properly noticed.

Motion Made By:
Seconded By:

The question of the adoption of the foregoing resolution was duly put to a vote,
and upon roll call, the vote was as follows:

Dated January 13, 2025

Motion: Councilman Donah

Second: Councilwoman Boucher
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__ Hany Ray Starct;
Mary Kay Strack — Town Clerk

20.) Approve the Resolution Proposed Action: Town of Tupper Lake Sewer District
1 Improvement Project

TOWN OF
TUPPER LAKE
RESOLUTION

NO. 8/2025



Proposed Action: Town of Tupper Lake Sewer District 1 Improvement
Project

RESOLUTION DETERMINING THAT THE PROPOSED TUPPER LAKE SEWER
DISTRICT 1 IMPROVEMENT PROJECT IS ATYPE 1 ACTION AND WILL NOT HAVE
A SIGNIFICANT ADVERSE IMPACT ON THE ENVIRONMENT

WHEREAS, the Town of Tupper Lake (Town) is proposing the Town of Tupper Lake
Sewer District 1 Improvement Project (Project), located in the Town of Tupper Lake,
Franklin County, New York; and

WHEREAS, the Project has been classified as a "Type | Action" as

defined by the State Environmental Quality Review Act (SEQRA) in 6
NYCRR Part 617.4; and

WHEREAS, the Town of Tupper Lake Board sent a letter and Part 1 of a Full
Environmental Assessment Form (FEAF) to other potentially “Interested Agencies”
and “Involved Agencies” (as these terms are defined in the SEQRA Regulations found
at 6 NYCRR Part 617.2), indicating the Village’s desire to serve as the “Lead Agency”
(as this quoted term is defined in the SEQRA Regulations) and to complete a
coordinated review of the Project (in accordance with 6 NYCRR Part 617.6); and

WHEREAS, responses from Interested and Involved Agencies were requested, and each
of the potentially Interested and Involved Agencies has agreed to, or raised no objections
to, the Town of Tupper Lake Board serving as Lead Agency for the Project; and

WHEREAS, pursuant to the SEQRA Regulations, the Town of Tupper Lake Town Board
has considered the significance of the potential environmental impacts of the
Project by (a) using the criteria specified in Section 617.7 of the SEQRA Regulations,
and (b) examining the FEAF for the Project, including the facts and conclusions in
Parts 1, 2 and 3 of the FEAF, together with other available supporting information, to
identify the relevant areas of environmental concern:

NOW, THEREFORE, BE IT

RESOLVED, that the Town of Tupper Lake Town Board hereby establishes itself as Lead
Agency for the Project; and

BE IT FURTHER RESOLVED, that based upon an examination of the FEAF and other available
supporting information, and considering both the magnitude and importance of each relevant
area of environmental concern, and based further upon the Town’s knowledge of the area
surrounding the Project, the Town of Tupper Lake Town Board makes the determination that



the Project will not have a significant adverse environmental impact and that the Project will
not require the preparation of a Draft Environmental Impact Statement; and

BE IT FURTHER RESOLVED, that as a consequence of such findings and declaration, and in
compliance with the requirements of SEQRA/SERP, the Town of Tupper Lake Town Board, as
Lead Agency, hereby directs the Town of Tupper Lake Supervisor to sign the FEAF Part 3 —
Determination of Significance indicating that a Negative Declaration has been issued for the
Project; this Resolution shall take effect immediately and will be properly noticed.

Motion Made By:
Seconded By:

The question of the adoption of the foregoing resolution was duly putto a
vote, and upon roll call, the vote was as follows:

Dated January 13, 2025

Motion: Councilman Donah
Second: Councilwoman Boucher
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

___ ary Ray Strack
Mary Kay Strack — Town Clerk

21.) Approve Authoring Submission of Application for AHC Grant

Resolution #11/2025
Of
Tupper Lake
Franklin county, New York

RESOLUTION AUTHORIZING SUBMISSION OF AN APPLICATION FOR AFFORDABLE
HOUSING CORPORATION (AHC) GRANT FUNDING UNDER THE AFFORDABLE HOME
OWNERSHIP DEVELOPMENT PROGRAM

WHEREAS, the New York State Affordable Housing Corporation (AHC), through the Office of
Homes and Community Renewal (HCR), has announced the availability of grant funding
under the Affordable Home Ownership Development Program (AHODP) to provide financial
assistance for home improvement projects aimed at enhancing housing quality, safety, and
affordability; and

WHEREAS, the AHC Grant Program provides funding to municipalities and eligible entities
for activities including rehabilitation and improvement of owner-occupied homes to address



structural deficiencies, improve energy efficiency, and ensure compliance with safety and
building codes; and

WHEREAS, the Town of Tupper Lake, in collaboration with the Village of Tupper Lake, seeks
to address substandard housing conditions, improve the quality of life for low- and
moderate-income residents, and support community revitalization efforts; and

WHEREAS, the proposed program aims to assist eligible homeowners with critical repairs
and improvements to their homes, contributing to the overall economic and social vitality of
the community; and

WHEREAS, the Town Board recognizes the importance of securing this funding to support
housing rehabilitation activities as part of ongoing efforts to foster sustainable community
development; and

NOW, THEREFORE, BE IT RESOLVED that Supervisor Rick Dattola, as Supervisor of the
Town of Tupper Lake, is hereby authorized and directed to submit an application for
$300,000 in funding under the AHC Affordable Home Ownership Development Program to
the New York State Homes and Community Renewal (HCR); and

BE IT FURTHER RESOLVED, that Supervisor Rick Dattola is authorized to execute all
agreements, certifications, and other documents required to complete the application,
accept the grant award, and administer the program in compliance with AHC regulations and
program guidelines.

CERTIFICATE OF RECORDING OFFICER

I, Mary Kay Strack, the duly qualified and acting Clerk of the Town of Tupper Lake, New York,
do hereby certify that the attached resolution was adopted at a regular meeting of the Tupper
Lake Town Board held on January 13, 2025, and is incorporated in the original minutes of
said meeting, and that said resolution has not been altered, amended, or revoked and is in
full force and effect.

Dated: January 13, 2025

Mary Kay Strack — Town Clerk Motion: Councilman Gillis

Second: Councilman Larkin

Action: Carried 5/0 Dattola, Larkin, Gillis,
Boucher, Donah

22.) Approve Resolution for Releasing Covenants on Aaron Maddox Hall

Resolution # 10/2025

Agreement Releasing Covenants on Aaron Maddox Hall

Be It Resolved: Upon a motion made by Councilman Gillis, seconded by
Councilman Donah, it is hereby resolved that the Town enter into the
Agreement Releasing Covenants with the Oval Wood Dish Corporation



Liquidating Trust, which agreement provides that the Aaron Maddox Hall is
no longer subject to a covenant that would prohibit commercial use of the
property.

Dated: January 13, 2025

Motion: Councilman Gillis
Second: Councilman Donah
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

_ Mary Ray Strack

Mary Kay Strack — Town Clerk

23.) Approve Resolution to Accept a donation of Land from OWD Corp. Liquidation
Trust

Resolution #9/ 2025
Of

Town Board of the Town of Tupper Lake,
Franklin County, New York

Accept a Donation of Land from Oval Wood Dish Corp. Liquidation Trust

Be It Resolved: Upon a motion made by Councilman Larkin, seconded by
Councilwoman Boucher it is hereby resolved that the Town accept a
donation from the Oval Wood Dish Corporation Liquidating Trust for a parcel
of property consisting of 19+/- acre parcel located on DeMars Boulevard.

Dated: January 13, 2025
Motion: Councilman Larkin

Second: Councilwoman Boucher
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__ MNary Ray Strack

Mary Kay Strack — Town Clerk



24)) Letter to Governor Hochul about Whitney park

December 2, 2024

Dear Governor Hochul,

It is well known that the 36,000 acres between the Towns of Tupper Lake and Long Lake
known as Whitney Park will soon be for sale. This estate could be sold to a private third
party, purchased by an environmental group or purchased by the State with significant land
use restrictions advocated by conservation groups. | would like to offer another option. |
am writing to propose that the Town of Tupper Lake and the State of NY purchase the
property to create The Whitney Working Forest and Recreational Park.

There is a unique opportunity for Whitney Park to remain pristine forest land while
providing economic vitality to a region in need. As a Working Forest, sustainable logging
practices and forest management offer a renewable source of income for the new owners
and job opportunities for locals. This property also offers significant Recreational Park
opportunities such as hiking, fishing, biking, camping, cross country skiing, snowshoeing,
and snowmobiling. This will attract more visitors to the park to enjoy the forests,
waterways, and mountains. More visitors will come to enjoy family friendly outdoor
activities. New businesses, new jobs and new residents will expand the tax base. All of this
will improve the quality of life for residents. With the correct management, Whitney Park
could be a viable Working Forest and exceptional Recreational Park well into the future.

Please consider our proposal to work together to purchase Whitney Park. This will bolster
economic development in the heart of the Adirondacks by working the forest and offering
world class outdoor recreational opportunities in some of the most beautiful forest land in
The Park. | look forward to the opportunity to discuss this proposal with your team.

Sincerely,

Rickey Dattola
Town Supervisor
(518) 353-9233

Supervisor Dattola explained to the Town Board that he sent this letter to the Governor
Hochul, Senator Stec, Assemblyman Billy Jones, and Town of Long lake Town Board.

Supervisor Dattola explained it would be a great economic investment for this area.



25.) Approve Resolution for RFP for Bond Council

Resolution # 13 /2025
Of
Town of Tupper Lake
Franklin County, New York

Therefore, Be It Resolved, the Town of Tupper Lake Board approves the issuance by
the Town of a request for proposal (“RFP”) for Bond Counsel law firms for the cost of
issuing Bond Counsel opinions and related documents in connection with Water
Infrastructure Improvement Project for Water District No.1 and in connection with
Sewer Infrastructure Improvement Project for Sewer District No.1. The Water
Infrastructure Improvement Project is projected to have a cost between $8,000,000.00
to $10,000,000.00. The Sewer Infrastructure Improvement Project is projected to have
a cost between $4,000,000.00 to $5,000,000.00. All submissions should include
details about the expertise of the bidder, staff availability and expected completion
times and be sealed and include a sighed non-collusive certificate. Copies of the
engineering reports may be obtained from Mary Kay Strack, Town Clerk at 518-359-
9261, extension 1. Any questions regarding this RFP should be directed to Mary Kay
Strack, Town Clerk at 518-359-9261, extension 1.

Dated: January 13, 2025
Motion: Gillis
Second: Boucher

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Nary Ray Stwack

Mary Kay Strack — Town Clerk

25.) Executive Session

Contractual — Adirondack Sport Council

Councilman Donah made a motion to enter Executive Session @ 6:50 p.m.

Seconded by Councilman Gillis

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher,
Donah

Councilman Larkin made a motion to exit Executive Session at 7:25 p.m.
Seconded by Councilwoman Boucher



All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher,
Donah

No discussion was made.

Councilman Gillis made a motion to adjourn the Regular Town Board Meeting

at 7:26p.m.

Seconded by Councilwoman Boucher

All Members of the Town Board Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher,
Donah

Mary Kay Strack - Town Clerk









