& TUPPER LAKE

TOWN BOARD MEETING AGENDA

Date: January 5§, 2026

Time: 6:00 p.m.

Location: Town Hall — Lower Level
Meeting: Organizational Meeting

1

2.

. Pledge of Allegiance

Call Meeting to Order

. Public Comment (3 min.)
. Establish the Agenda
. Organizational Appointments & Committee Assignments

. New Business

6.1) Approve Resolution Authorizing Payment for Standard Monthly Statements
6.2) Approve Procurement Policies and Procedures

6.3) Approve Dog Control Officer Contract

6.4) Approve Attorney Contract with Kirk Gagnier

6.5) Approve Local Government Review Board Agreement

13. Public Comment (3 min.)

14. Executive Session (if needed)

15. Adjourn



S TUPPER LAKE

January 5, 2026

Councilman Tim Larkin
Deputy Town Supervisor - Supervisor’s Appt.

Mary Kay Strack

Town Clerk

Registrar

Tax Collector

Record Management Officer
Grant Writer

Jessica Eggsware
Assessor

Town Planner
Zoning Officer
Grant Writer

Jessica Fuller

Deputy Town Clerk — Town Clerk’s Appt.
Deputy Registrar

Deputy Tax Collector

Assistant to the Assessor

Samantha Davies
Town Accountant
Budget Officer

Laura LaBarge
Recreation Director

Angela Snye
Building Custodian

William Cote
Part time Laborer

Christielee Geiger
Recreation Attendant

Dog Control Officer
Wayne LaPierre

Derek Foote
Deputy Highway Superintendent — Highway Superintendent’s Appt.

Kirk Gagnier
Town Attorney

Jon Kopp
Town Historian



Town Health Officer
Kayla Bell

Carl Steffen
Town Emergency Manger

Pete Edwards
Part-time Land Use Code Administrator
Part-time Code Enforcement Officer

Laurie Fuller
Court Clerk

Legal Holidays Observed

Town Clerk’s Petty Cash

Mileage Allowance

Acceptance of Payment by Credit Card
Official Depository

Official Newspapers

Regular Monthly Board Meeting
Standard Workday for Office Staff

New Year’s Day Lincoln’s Birthday
Washington’s Birthday Memorial Day
Independence Day Labor Day

Columbus Day Election Day
Thanksgiving Day Veteran’s Day
Christmas Day Martin Luther King Day

Juneteenth Day

$200.00

.70 cent

Town Clerk, Tax Collector, Town Court
Community Bank

Tupper Lake Free Press

Adirondack Daily Enterprise

2" Monday - 6:00 P.M.
8:30 a.m.-4:00 p.m.



2026
Committee Assignments

TOWN

Councilman Councilwoman Councilman Councilman | Councilwoman
Adam Crystal Boucher Owen Littlefield Tim Larkin Crystal
Boudreau & & & Boucher
& Owen Littlefield Adam Boudreau Crystal
Tim Larkin Boucher

Councilman Councilman Councilman
Rickey Dattola Adam Boudreau Rickey Dattola
&
Tim Larkin

Councilman
Tim Larkin

&
Adam Boudreau

CITIZEN ADVISORY COMMITTEE

Mark Moeller
Rob Gillis
Matt Ellis
Chris Keniston
Tim LaBarge
Caroline Sass

NI NENEN e

1. Elise Ferguson — Chairperson
2.Brian Merriman - Co-Chairperson
3. Jed Dukett

4. Basil Farhat

5. Dianne Helms




& TOWN OF

% TUPPER LAKE

Resolution #2/ 2026
of
Town of Tupper Lake

Franklin County, New York
RESOLUTION AUTHORIZING PAYMENT FOR STANDARD MONTHLY STATEMENTS

WHEREAS; A Resolution authorizing Supervisor to approve payment for standard monthly
statements prior to regular monthly board meeting in order to avoid late fees.

Dated: January 5, 2026
Motion:

Seconded:
Action:

Mary Kay Strack — Town Clerk



S TUPPER LAKE

Resolution # 1/2026
PROCUREMENT POLICIES AND PROCEDURES
of

Town of Tupper Lake
Franklin County, New York

This Resolution sets forth the policies and procedures of the Town of Tupper Lake to meet the
requirements of General Municipal Law, Section 104-b.

Purpose

Goods and services which are not required by law to be procured pursuant to competitive bidding
must be procured in a manner so as to assure the prudent and economical use of public moneys,
in the best interests of the tax-payers, to facilitate the acquisition of goods and services of
maximum quality at the lowest possible cost under the circumstances, and to guard against
favoritism, improvidence, extravagance, fraud and corruption. To further these objectives, the
governing board is adopting internal policies and procedures governing all procurement of goods
and services which are not required to be made pursuant to the competitive bidding requirements
of General Municipal Law, Section 103, or of any other general or local law.

Written Quotes Bid RFP Other
2 3
Purchase Contracts up to $9,999:
Under $1500. Discretion of Purchaser
$1501 - $3,000 X
$3,001 - $9,999 X
$10,000 total or more X
Public Work Contracts Up to $19,999:
Under $3,000 Discretion of Purchaser
$3,001 - $19,999 X




$20,000 total or more X

Except for procurements made through county contracts, or through state contracts, alternative
proposals or quotations for goods and services shall be secured by use of written requests for
proposals, written quotations, verbal quotations, or any other method of procurement which
furthers the purposes of General Municipal Law, Section 104-b.

Documentation of actions taken, in connection with each procurement is required as follows:

Purchasing Exhibit
Methods of competition to be used for non-bid procurement

Chart:

Cooperative bids, state contracts, county contracts or preferred vendors must be utilized prior to initiating a
non-bid procurement. Obtain procedures from the division office.

General Municipal Law requires that similar procurements that exceed $10,000 in a fiscal year must be
grouped together for the purpose of determining whether a particular item or group of items must be bid on.
Such bids will be made at the discretion of the Business Manager.

*An RFP may be required; however, contracts for professional services may be awarded without competitive
bidding.

DEFINITIONS:

Purchase Contract: An order for supplies and/or equipment or other goods.

Public Works Contract: An order for the construction or repair of any building, structure, fixture, or other
improvement on real property including all materials used and all work, labor and other services rendered in
connection with such construction or repair.

Professional Services: A service involving specialized skill, training and expertise, use of professional
judgment or discretion, and/or a high degree of creativity.

REP: Request for Proposal

Purch order numbern for $500.0 llars or more.

Awards to Other Than Lowest Dollar Offer

Minority- and Women-Own Business Ent ise (M/WBE) Business Participation
procurement and Contracting: In an effort to affirmatively increase procurement and contracting
opportunities for minority- and women-owned business enterprises, the Town of Tupper Lake will
solicit MBEs and/or WBEs as part of its procurement process, when appropriate. Solicitation may be
undertaken via advertisements in minority publications or direct outreach by letter or email to




identified State-certified M/WBEs, or by working with a clearinghouse such as {example}. The Town
of Tupper Lake’s established purchase/contracting thresholds will apply. For purposes of the above,
the M/WBE must be certified by Empire State Development (ESD) through the Division of Minority
and Women Business Development (DMWBD). The Town of Tupper Lake will keep documentation of
M/WBE solicitation in its records and any responses there too.

ting: For federally funded projects
or activities subject to Section 3 of 24 CFR Part 135 of the Housing and Urban Development Act of
1968, as amended, the Town of Tupper lake will, to the greatest extent feasible, facilitate
participation of Section 3 residents and Section 3 businesses in the procurement of goods and
services pursuant to its Section 3 Participation Plan. Solicitation may be undertaken via
advertisements in local publications encouraging Section 3 participation, or direct outreach by letter
or email to identified Section 3 businesses or individuals included on the Department of Housing and
Urban Development's Section 3 Businesses Registry. The Town of Tupper Lake's established
purchase/ contracting thresholds will apply. The Town of Tupper Lake will keep documentation of
Section 3 solicitation in its records and any response(s) thereto.

Whenever any contract is awarded to other than the lowest responsible dollar offered, the reasons
such an award furthers the purpose of General Municipal Law, Section 104-b as set forth herein
above shall be documented.

Comments concerning the policies and procedures shall be solicited from Town Board members
prior to the enactment of the policies and procedures and will be solicited from time-to-time
hereafter.

The Town Board shall annually review these procedures. The town clerk shall be responsible for
conducting an annual review of the procurement policy and for an evaluation of the internal control
structure established to ensure compliance with the procurement policy.

The unintentional failure to fully comply with the provisions of this General Municipal Law, Section
104-b, shall not be grounds to avoid action taken or give rise to a cause of action against the Town
of Tupper Lake, or any officer or employee thereof.

The above RESOLUTION was unanimously adopted by the Town Board of the Town of Tupper Lake
on January , 2026

Motion:
Seconded:
Action:

Mary Kay Strack - Town Clerk



DOG CONTROL OFFICER CONTRACT

This agreement is made as of this 5th day of January 2026 by and between the Town of Tupper Lake and
the undersigned, Dog Control Officer (“DCO”).

Whereas, the Town upon appropriate board resolution and the DCO desire to enter into a contractual
relationship wherein the DCO will provide dog control officer services to the Town; and

Whereas, the parties hereto desire to set forth their understanding of this agreement.

Now, therefore, for good and valuable consideration, the sufficiency and receipt of which are hereby
acknowledged, the parties agree as follows:

1.

The Town shall pay the DCO the sum of $700.00 per month which includes mileage (prorated in
the event of a partial month) for said services.

The DCO shall be an independent contractor and not an employee of the Town and shall maintain
all necessary or appropriate insurance coverages to protect the Town and provide proof thereof.
The DCO shall familiarize himself with the protocols, statutes and best practices pertaining to the
office, including review of the agricultural and markets laws and the dog control officer &
municipal shelter guide attached.

The DCO shall in a timely manner at least monthly provide the Town Clerk with all required
documentation of service as it pertains to the Town of Tupper Lake and the NYS Agriculture and
Markets regulations.

In the event the required documentation is untimely the Town has the authority to withhold
payment until such time as the documentation is received.

The DCO shall serve at the pleasure of the town board, and this contract may be terminated with
or without cause at any time.

The DCO agrees to indemnify, defend and hold harmless the town for any damages resulting
from any action or inaction undertaken by the DCO in connection with his duties if said damages
are not covered by insurance.

In Witness Whereof, the parties have executed this agreement as of the date set forth above and the said
agreement shall become effective upon the date of the last signature hereon.

Supervisor Rickey Dattola Date Wayne LaPierre DCO Date

Mary Kay Strack — Town Clerk Date



Y; e Executive Director Chair Vice Chair

L g . (A Gerald W. Delaney Brian McDonnell Carrie Tuttle
{1 TN 326 Downs Road 5859 State Route 30 405B Columbian RD
ADIRONDACK PARK  cadyville, Ny 12918 Lake Clear, NY 12945 Cranberry Lake, NY 12927
PaCAl GOVERNMENT REVIEW BOARD  518569-7800 518-891-1176 315-778-8312

gdelaneyigrb@gmaticorn  adkmeeonnell@gmail.com  ctuttie@danc.org

Dear Supervisor,

Thank you for your continuing support. Please find with this note a contract for 2026. Send any
correspondence to my email or address listed above.

With your help, we were able to convince Governor Hochul to appoint Mark Hall to the vacant
Chairmans seat at the APA. Mark has been a Town Board member, a Supervisor in the Town of Fine in
St. Lawrence County. Mark is a proven leader. Having an in-Park seat fill the Chairmans role is
important.

We are starting to see some movement on Unit Management plans. These plans are important
documents on how State Land can be utilized to the benefit of their neighboring communities. Please
reach out if you have a Unit Management Plan being worked on in your area if you have questions
about process, or how we can help with getting what is important to your community in the Plan.

Earlier this year, APA and DEC amended the State Land Master Plan. We were disappointed to
see groups come out and oppose Americans with Disabilities Act wording in the SLMP. They were
successful in biocking the wording. Times like these I am reminded that there are people who do not
believe in equal and fair access for all in appropriate places. DEC will be creating policies for the disabled
to have access to the Forest Preserve. We wili support access for all of our residents and visitors.

Last vear, at the annual APA training forum, the APA with the Local Government Review Board
hosted a round table discussion with the Secretary of State, DEC Commissioner, and Empire Facilities
Corporation Heads and staff along with APA Executive Director Barb Rice and Staff. It was well attended
and there are preliminary plans to do so again this year. If you are seeking Grants or want to explore
existing Grants this will be a unique opportunity to network. Look for notifications from the APA or
emails from the Local Government Review Board about place and time for the Round Table.

As always, if you have issues at the APA, a project your Town supports, trying to work through
permit applications. Or, just want to better understand the landscape of the APA. Please reach out. We
exist to be the voice for Local Government.

Thank you for your support.

Geraid Delaney

CLINTON COUNTY | ESSEX COUNTY | FRANKLIN COUNTY | FULTON COUNTY | HAMILTON COUNTY | HERKIMER COUNTY
LEWIS COUNTY | ST. LAWRENCE COUNTY | SARATOGA COUNTY | WARREN COUNTY | WASHINGTON COUNTY



AGREEMENT

THIS AGREEMENT made , 2026 between the TOWN OF
TUPPER LAKE, hereinafter referred to as the TOWN, and the ADIRONDACK PARK
LOCAL GOVERNMENT REVIEW BOARD, a Board duly organized and existing
pursuant to the provisions of §803-a of the Executive Law of the State of New York,

acting by and through its duly appointed members, hereinafter referred to as the
REVIEW BOARD.

WHEREAS, the Review Board was created by the Legislature of the State of
New York and is composed of representatives appointed by the county legislatures of
the counties lying in whole or in part within the Adirondack Park; and

WHEREAS, the Legislature of the State of New York has provided only partial
funding for the REVIEW BOARD to perform its statutory functions as outlined in
Executive Law §803-a; and

WHEREAS, the TOWN has authorized an appropriation in the sum of Three
Hundred Dollars ($300) in support of the work of the REVIEW BOARD in representing
the interests of the local governments of the Adirondacks; and

NOW, THEREFORE, it is agreed as follows:

1. The TOWN agrees to pay to the REVIEW BOARD the sum of Three
Hundred Dollars ($300) for the services of the REVIEW BOARD in
representing the TOWN in matters relating to the Adirondack Park.

2. The REVIEW BOARD agrees to provide to the TOWN the benefit of its
services, including but not limited to, attendance at all meetings of the Adirondack Park
Agency, attendance and patrticipation at public hearings conducted by the Adirondack
Park Agency on projects under review by said Agency, periodic reports on the activities
of the Adirondack Park Agency to the Supervisor of the TOWN, especially as such
activities affect the residents of the TOWN and generally to report on the administration
and enforcement of the Land Use and Development Plan set forth in the Executive Law
of the State of New York.

THE TOWN OF TUPPER LAKE

By Supervisor

THE ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD

Ll W7

By Gerald W. Delaney /=
Executive Director




THIS AGREEMENT, made this 7" day of November 2025, pursuant to Sections
114 and 115 of the Agriculture and Markets Law of the State of New York,

BETWEEN TRI-LAKES HUMANE SOCIETY, INC., a not-for-profit corporation
organized and existing under and by virtue of the laws of the State of New York,
having its principal office for the conduct of business in the Village of Saranac Lake,
County of Franklin, New York, hereinafter designated as the party of the first part, and
THE TOWN OF TUPPER LAKE, a municipal corporation of the State of New York,
situated in the County of Franklin, New York, hereinafter designated as the party of the
second part,

WITNESSETH,

WHEREAS the party of the first part is an incorporated humane society, such
as is defined in Sections 113 and 114 of the State of New York Agriculture and
Markets Law as amended, and

WHEREAS the party of the first part is desirous of providing pound or
shelter services as described in Sections 114 and 115 of the State of New York
Agriculture and Markets Law as amended, and

WHEREAS the party of the second part wishes to engage the party of the first
part to provide said services and the party of the first part wishes to render such
services to the party of the second part,

NOW THEREFORE, in consideration of the premises and ONE DOLLAR
($1.00) lawful currency of the United States of America, paid to the party of the first
part, the receipt whereof is hereby acknowledged, and other good and valuable

consideration,



IT IS AGREED AS FOLLOWS:

1. That the party of the first part shall provide shelter services to the party
of the second part at its shelter on Lapan Highway in the Village of Saranac Lake, New
York in accordance with the requirements of Sections 114 and 115 of New York
Agriculture and Markets Law, as amended.

2 That the party of the second part shall pay to the party of the first part
the following sum for shelter services:

for 2026 the sum of $3,220.00.

3. Said sum will be paid in one lump sum on the first business day of the
New Year.
4. The term of this agreement shall be for one (1) year commencing on

the first day of January 2026 and expiring on the 31st day of December 2026.
5. The Town of Tupper Lake agrees to the current adoption fees, as posted
at the Tri-Lakes Humane Society.
6. Dog census is not included in the above sum.
TOWN OF TUPPER LAKE

By: Date:
Supervisor

TRI-LAKES HUMANE SOCIETY

By: Date:
President




