Town of Tupper Lake
Special Town Board Meeting
Water and Sewer District
Thursday, January 30, 2025

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councilwoman Crystal Boucher
Councilman Rick Donah- Absent

Recording Secretary: Mary Kay Strack — Town Clerk

Press: Dan McClelland - Tupper Lake Free Press
Chris Gaige - Adirondack Daily Enterprise

Town Attorney: Kirk Gagnier
Town Assessor & Planner Jessica Eggsware
Others: Mayor Mary Fontana

Eric Shaheen - Village Trustee

Mark Robillard —Superintendent of Water and Sewer Department
Roger and Mary Kay Amell — Tupper Lake Resident

Roger Aldridge - Tupper Lake Resident

Hunter Aldridge - Tupper Lake Resident

Robert Kenniston-Tupper Lake Resident

Jaroslaw Chojnowski — Resident and Business Owner

All recited the Pledge of Allegiance.
Supervisor Dattola opened the Special Meeting on Water and Sewer Districts at 4:00 pm.
Roger Amell, Town of Tupper Lake resident questioned the charges in Sewer District 17-1.

The Town Board after discussions with the public stated they will go over charges with Mark
Robillard to ensure that the charges to the district have been Properly disbursed.

Roger Amell questioned the freight shipping price of the grinder pumps.

Mark Robillard, Superintendent of the Water and Sewer Department, explained to Mr. Amell that
they are looking at a new Company for grinder pumps that are lower in cost.

Robert Kenniston Town of Tupper Lake Resident, brought to the Town Board’s attention there needs
to be better installation instruction for residents building new houses. Robert Kenniston explained



that when building his home, he connected the grinder pump to his electrical panel box because he
did not know that the grinder pumps are hooked up to their own electrical panel box.

Eric Shaheen Village Trustee and Local Construction Company owner stated that his company had
wired houses in District 23 where the homeowners wanted the grinder pumps wired to their
personal panels. If they are wired to the house panel and there was a power outage, then they could
still use their facilities.

Supervisor Dattola stated that they will address the additional information of electrical hook up in
the Sewer Instruction Hooked up Manual.

Councilman Larkin explains years ago they metered a few grinders pump to come up with an
estimated usage charge.

Robert Kenniston asked about district maintenance cost how they came up with the fee?

Kirk Gagnier explained that the Town tried to estimate future costs in the district to set a fee. The
town took into consideration market value, infrastructure, cost of equipment and what might need
to be repaired.

Councilman Larkin explained that the Village of Tupper Lake is one big district, their own. If there is
a problem on Washington St., then the residence on Lake St help to pay the cost to fix the problem.
The Village started as one big district. The Town of Tupper Lake start out as 23 districts and are
down to 6 districts. After the debt was paid off, they were moved into District 1. District 1 is all
gravity feed and did not have any expenses in the 2024. Councilman Larkin explained that this is
how all the districts need to be, with no debt and just saving money so when infrastructure needs to
be fixed, they can pay for it. Unfortunately, some of the districts are top heavy in debts from bonds
and the equipment breaking before the bond is paid off. Councilman stated that years ago the
district was improperly built, they should have been all gravity fed, and grinders pumps used only
when needed.

Mayor Mary Fontana explains that the life expectancy on the grinder pumps is max of 15 years and
the bond is a 30-year bond. Tupper lake is in the seventeenth year of the bond and passed the life
expectancy of pump. The district cannot get ahead financially.

Mayor Mary Fontana stated that if the Village sends out 2 employees and the Vac-com truck it will
cost the districts $254.00 per hour at the most.

Eric Shaheen Tupper lake Village Trustee and business explained that the grinder pump system
would not work because it was designed for places that was the system continuously. District 32
has many seasonal residents, so the system sits. Village Water and Sewer Department must go
pump the system to move the waste into the Village. The district should have been all gravity fed.

Councilman Gillis explained District 23 should have been gravity fed to a forced main to push it into
the Village.

Rodge Aldridge spoke on his daughter Hunter Aldridge behalf about her property on Tamarac Drive.
Mr. Aldrige was asking for a clarification on terms of a contract for sewer connections.



Assessor and Town Planner Jessica Eggsware clarified Mr. Aldridge’s questions.

Councilman Larkin made a motion to adjourn the Special meeting at 4:50 pm.

Seconded by Councilman Gillis
All Town Board members Voted Aye 4/0 Dattola, Larkin, Gillis Boucher

Absent Councilman Donah



