& TUPPER LAKE

TOWN BOARD MEETING AGENDA

Date: January 12, 2026

Time: 6:00 p.m.

Location: Town Hall - Lower Level
Meeting: Regular Meeting

1. Pledge of Allegiance
2. Call Meeting to Order
3. Public Comment (3 min.)
4. Establish the Agenda
5. Approve Minutes for Meetings Dated December 8", 2025 & December 29,2025
6. Approve Abstract of Audited Vouchers in the amount of $
7. Town Departments Monthly Reports
8. Committee Reports
9. New Business
9.1) Discuss and Authorize Accountant Samanthia Davies to Negotiate Interest Rates on a High
Yield account
9.2) Consider Application For use of Tupper Lake Facilities for the Beach Pavillion

9.3) Approve Authorizing Town Supervisor to Sign a Contract for Shared Services on Behalf of the
Town

9.4) Discuss and Approve proposed RFP for the NYSERTA Grant
9.5) Discuss Train Station

10. Public Comment (3 min.)

11. Executive Session

The medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation

12 Adjourn



Town of Tupper Lake
Regular Town Board Meeting
Monday, December 8, 2025

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councilwoman Crystal Boucher
Councilman Rick Donah
Recording Secretary: Mary Kay Strack - Town Clerk
Press: Dan McCleland - Tupper Lake Free Press
Highway Superintendent:  William Dechene

Town Attorney: Kirk Gagnier

Others: Adam Boudreau - Resident & Business Owner
Owen Littlefield - Resident & Business Owner

All recited the Pledge of Allegiance.
Supervisor Rick Dattola opened the Regular Town Board Meeting at 6:00 p.m.
1.) Public Comment
No Public Comment.
2.) Personal Appearance
No Personal Appearance
3.) Establish Agenda
- Add Appoint James Dukett to the Zoning Board of Appeals

4.) Approve Minutes for the Meeting Dated November 10, 2025



The Town Clerk has provided a drafted copy of the meeting minutes dated November 10,
2025, for approval.

Councilwoman made a motion to approve the minutes dated November 10, 2025, as
written.

Seconded by Councilman Gillis

All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

5.) Approve Abstract of Audited Vouchers in the Amount of $1 44,248.50

Abstract #12

Vouchers #2025-0904 to 2025 -0991

Fund Prepaid/Debit Unpaid Total
General 200.01 $19,110.47 $24,752.76 $43,863.23
General (B) 200.02 $4,027.04 $4,027.04
Highway 200.03 $48,399.69 $48,399.69
Highway Qutside 200.04 $15,165.80 $15,165.80
Capital Projects 200.05

Fire District 200.06

Sewer #1 200.07 $16.52 $16.52
Sewer #5 200.10 $18,577.37 $18,677.37
Sewer #17 200.15

Sewer #17-1 200.16 $56.47 $56.47
Sewer #17-2 200.17 $43.25 $43.25
Sewer #23 200.19 $6,957.85 $6,957.85
Water #1 200.20 $85.01 $85.01
Water #3 200.21 $238.60 $238.60
Moody Lighting 200.31 $522.12 $522.12
Recreation Events 200.34 $6,139.20 $156.35 $6,295.55
Total For Abstract $25,249.67 $118,998.83 $144,248.50

Councilman Larkin asked if Accountant Samantha Davies would label the vouchers with

completed Title of Vouchers.

Councilman Larkin made the motion to approve the Abstract OF Audited Vouchers in the

amount of $144,248.50.
All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

6.) Town Department Monthly Reports

For the Month of September

Dog Reports



Complaints 5
Complaints answered 5
Dangerous Dog Complaint 1
Tickets Issued 2
Prepared by Wayne LaPierre
For the Month of October
Complaints 7
Complaints Answered 7
Prepared by Wayne LaPierre
For the Month of November
Complaints 7
Complaints Answered 7

Prepared by Wayne LaPierre

Highway Department

November 11" — December 8™

-Replaced a bridge on the ski trail with a 3’ culvert.

-Finished mixing sand and salt and piling it up for this winter’s use.

-Replaced both steering boxes on unit 54 and set up for winter use with plow, wing, and sander.
-Plowed and sanded roads per weather conditions (which we have been doing almost every day).

-plowed and sanded Town Hall, Maddox Hall, Train Station, big lot on Washington Street and
Country Club parking lots per weather conditions.

-Weekly dump runs for the Town Hall and Maddox Hall.
Highway Superintendent William Dechene updated the Town Board on the Snowmabile

Trail Groomer. He stated that it is in the shop for routine maintenance and should be ready to go
soon.



Code Enforcement

Building Permits for October 2025

1&2 Family
Accessory Structures
Additions

Camps

Commercial Alteration
Commercial New Construction
Deck

Demolition

Electrical

Fence

Garage/Carport
Reconstruction
Renovation

Roof

Septic System

Sign

Swimming Pool
Temporary Use
Violation
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Building Permits for November 2025

1&?2 Family
Accessory Structures
Additions

Camps

Commercial Alteration
Commercial New Construction
Deck

Demolition

Electrical

Fence

Garage/Carport
Reconstruction
Renovation

Roof

Septic System
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Sign
Swimming Pool
Temporary Use
Violation
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7.) Committee Reports

Councilman Larkin updated the Board on Setting Pole Dam. LaBella applied for a grant
through Northern Boarder Regional Commission, and it was not awarded. Councilman Larkin
explained that it is the wrong time of the year for applying. Labella will start to look for grant
opportunities in January. Councilman Larkin explains that NYSERDA stated that Setting Pole is one
of the only dams that is not generating power and The Town of Tupper Lake is at a good point in the
project to look at the possibility of Hydropower and will work with the Town to explore Hydropower
installation.

Councilman Gillis updated the Town Board on Water 1 and Sewer Project. Councilman
Gillis stated that they will start applying for grant in January. Councilman Gillis stated that the
James C. Frenette trails are ready to ski, they have groomed 7 times already this year. The Highway
department has taken out a bridge and replaced it with a culvert and saved the James C. Frenette
trails 3 or 4 thousand Dollars in materials. The sliding hill has been busy. Councilman Gillis also
stated again that the James C. Frenette ski Trails will be hosting the “Tour De Ski” at the end of
January.

Supervisor Dattola went over the recreation Departments events and programs. Supervisor
Dattola spoke about Cheerleader and Lil Ballers starting this month. The Ugly Sweater making at
the Train Station was a success. Supervisor Dattola also thanked Town Clerk Mary Kay Strack and
staff for decorating the train station this year.

8.) Reappointing Randy LaLonde to the Zoning Board of Appeals for a 5-year Term Starting
01/01/2026

RESOLUTION #63/2025

OF

TOWN OF TUPPER LAKE
FRANKLIN COUNTY, NEW YORK

WHEREAS, the appointment of Mr. Randy LaLonde on the Zoning Board of Appeals term will expire
December 31, 2025, and



NOW THEREFORE BE IT RESOLVED; at a regular town board meeting held December 8, 2025,
Councilman Larkin made a motion to reappoint Randy LaLonde for a 5-year term
(01/01/2026 - 12/31/2030) on the Zoning Board of Appeals, Seconded by Councilman Gillis.

Dated: December 8, 2025
Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Mary Kay Strack
Mary Kay Strack — Town Clerk

9.) Reappoint Thomas Maroun to the Town Planning Board for a 7-year term starting 01/01/2026

Resolution # 64 /2025
Of

The Town Board of the Town of Tupper Lake,
Franklin County, New York

WHEREAS, Mr. Thomas Maroun term on the Town Planning Board will be expire on December 31,
2025,

NOW THEREFORE BE IT RESOLVED, at a Town Board Meeting held December 8, 2025, Town Board
Members voted to re-appoint Mr. Thomas Maroun to the Town Planning Board for a 7-year term
effective January 1, 2026 - 12/31/2032.

Dated: December 8, 2025

Motion: Councilman Donah

Seconded: Councilwoman Boucher

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

__Wary Ray Strack
Mary Kay Strack, Town Clerk




10.) Award Bid for Galvanized Equipment Trailor

12/01/2025
Date
Bid opening for: Galvanized Equipment Trailer
Name Submitted Bid
The Trailer Store $ 11,550.00

Date of Opening 12/01/2025

Time of Opening 12:00 p.m.

Opened By: Mary Kay Strack

Present: Jessica Fuller

Witness: Jessica Fuller

Bid was awarded to The Trailor Store

Town of Tupper Lake
120 Demars Blvd.

_MHarg Ray Stnack Tupper Lake, NY 12986
Town Clerk

Councilman Gillis made a motion to award the Bid for a Galvanized Equipment Trailor for
$11,500.00.

Seconded by Councilwoman Boucher

All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah



11.) Accept Final Bid Amount for 2000 Mack Tandem and 2 One-way Plows from
Auction International

2000 Mack Tandem brought in a Bid of $6,300.00
2 One-way Plows at $32.00 each

Councilman Gillis suggested accepting the final bid for the 2000 Mack but declining the bid
for the 2 One-way plows.

Highway Superintendent william Dechene explained to the Town Board that he must give a
counteroffer for the plows if they do not except the final bid.

Ater discussion the Town Board decided to accept the $6,300.00 for the 2000 Mack Truck
but reject the offer of 32.00 for 2 One-plows (each) and make a counter offer $250.00 {each) for the
One-way plows.

Councilman Gillis made the motion.
Seconded by Councilman Donah
All board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

12.) Approve Amendment No.1 to L&S Energy Agreement (Addition of Federal & State
Requirement Flow-down Terms)

RESOLUTION #65/2025
OF
TOWN OF TUPPER LAKE
FRANKLIN COUNTY, NEW YORK

AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT

THIS AMENDMENT NO. 1 ("Amendment") is made and entered into as ofthe _ 25 day of

_November » 2025, by and between the Town of Tupper Lake ("CLIENT") and L&S
Energy Services, Inc. ("CONTRACTOR").

WHEREAS, CLIENT and CONTRACTOR entered into a Professional Services Agreement
dated October 23, 2025 (the "Agreement”); and

WHEREAS, the services to be performed under the Agreement are funded in whole or in part
by a grant from the U.S. Department of Energy (DOE) under the Energy Efficiency and



Conservation Block Grant (EECBG) Program, administered by the New York State Energy
Research and Development Authority (NYSERDA) under Agreement Number 258098; and

WHEREAS, the CLIENT is required to flow down specific federal and state terms and
conditions to the CONTRACTOR as a condition of said funding;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the parties
agree to amend the Agreement as follows:

1. ADDITION OF SECTION 21. The following Section 21 is hereby added to the Agreement:
21. FEDERAL AND STATE REQUIREMENTS (FLOW-DOWN TERMS) This Agreement is

funded in whole or in part by a grant from the U.S. Department of Energy (DOE) under the
Energy Efficiency and Conservation Block Grant (EECBG) Program, administered by
NYSERDA. CONTRACTOR acknowledges that it is a sub-recipient of federal funds and agrees
to comply with all applicable federat and state laws, regulations, and executive orders. The
specific federal terms and conditions applicable to this Agreement are set forth in Exhibit B
(Federal Flow-Down Terms), attached hereto, and incorporated by reference. In the event of
a conflict between the body of this Agreement and Exhibit B, the terms of Exhibit B shall
control.

2. ADDITION OF EXHIBIT B. Exhibit B, attached hereto, is hereby added to the Agreement.

3. FULL FORCE AND EFFECT. Except as expressly modified by this Amend ment, allterms
and conditions of the Agreement shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date first

written above.

EXHIBITB
FEDERAL FLOW-DOWN TERMS

The following terms apply to this Agreement because it is funded by the Bipartisan
Infrastructure Law (BIL), Public Law 117-58, via the Energy Efficiency and Conservation Block
Grant (EECBG) Program (DOE Award No. DE-SE0000482).

1. COMPLIANCE WITH FEDERAL REGULATIONS The CONTRACTOR agrees to comply with
the following federal regulations, which are incorporated by reference:

* 2 CFR Part 200: Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.

e 2CFRPart 910: Department of Energy (DOE) specific Uniform Administrative
Requirements.



¢ 10 CFR Part 420: State Energy Program federal regulations.

2. BUILD AMERICA, BUY AMERICA (BABA) ACT To the extent this Agreement involves an
infrastructure project, the CONTRACTOR must comply with the "Build America, Buy
America" requirements. None of the funds provided under this Award may be used for a
project for infrastructure unless: (a) Alliron and steel used in the project are produced in the
United States; (b) All manufactured products used in the project are produced in the United
States; and (c) All construction materials are manufactured in the United States. The
CONTRACTOR shall provide certifications or proof of compliance from suppliers or
manufacturers as required by the CLIENT.

3. DAVIS-BACON ACT (PREVAILING WAGE) For any construction, alteration, or repair work in
excess of $2,000 performed under this Agreement, the CONTRACTOR must ensure that all
laborers and mechanics are paid wages at rates not less than those prevailing on similar
projects in the locality, as determined by the Secretary of Labor. CONTRACTOR must comply
with all reporting requirements, including the submission of certified weekly payrolls.

4. NATIONAL ENVIRONMENTAL POLICY ACT (NEPA) & HISTORIC PRESERVATION The
CONTRACTOR shall facilitate compliance with NEPA and Section 106 of the National
Historic Preservation Act.

5. PROHIBITION ON CERTAIN TELECOMMUNICATIONS Funds may not be used to
procure or obtain equipment, services, or systems that use covered telecommunications
equipment or services as a substantial or essential component of any system, or as critical
technology as part of any system, produced by Huawei Technologies Company, ZTE
Corporation, Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Company, or Dahua Technology Company (or any subsidiary or affiliate of such entities).

6. WHISTLEBLOWER PROTECTION The CONTRACTOR shall not require employees or
subcontractors to sign internal nondisclosure or confidentiality agreements that restrict
the lawful reporting of waste, fraud, or abuse to a designated investigative or law
enforcement representative of a federal department or agency.

7. CONFLICT OF INTEREST The CONTRACTOR attests that it has no actual or potential
conflict of interest that could prevent the satisfactory or ethical performance of duties. The
CONTRACTOR must disclose in writing any potential or actual organizational conflict of
interest to the CLIENT immediately.

8. AUDIT AND ACCESS TO RECORDS NYSERDA, DOE, and the Comptroller General of the
United States shall have access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purpose of making
audits, examinations, excerpts, and transcriptions. Records must be retained for a period of
three years after acceptance of the Work.

9. MANDATORY DISCLOSURES The CONTRACTOR must disclose, in a timely manner, in



writing to the CLIENT all violations of Federal criminal law involving fraud, bribery, or gratuity
violations potentially affecting the Federal award.

10. SEGREGATION OF COSTS The CONTRACTOR must keep separate records for
Bipartisan Infrastructure Law (BIL) funds to ensure those records comply with the
requirements of the BIL.

DATED: December 8, 2025
Motion: Councilman Larkin
Seconded: Councilman Gillis

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Donah

Mang Ray Strack

Mary Kay Strack - Town Clerk

13.) Approve Custodial Management Agreement Between the Adult Center and the Town of
Tupper Lake

Resolution # 66/2025
Oof
Town of Tupper Lake
Franklin County, New York

CUSTODIAL MANAGEMENT AGREEMENT

THIS AGREEMENT made this __8" __ day of December, 2025 by and between The Town of
Tupper Lake, a municipal corporation with offices at 120 Demars Blvd., Tupper Lake, New York
(hereinafter referred to as the "Town") and Adirondack Adult Center, Inc., a New York not-for-profit
corporation with offices at 179 Demars Blvd., Tupper Lake, New York (hereinafter referred to as the

"Custodian")

WITNESSETH:



WHEREAS Custodian has occupied a parcel of property at 179 Demars Blvd. in the Village
of Tupper Lake, Franklin County, New York and previously constructed and conveyed a building

thereon as an annex to the Maddox Hall (the "Annex") to the Town of Tupper Lake; and

WHEREAS Custodian wishes to occupy and manage the Annex for use as a facility for the
senior citizens of the Town of Tupper Lake for a period commencing from the date hereof until

December 31, 2028.

NOW THEREFORE for valuable consideration, the parties hereby agree as follows:

1. The Town hereby grants to the Custodian the exclusive right to occupy and manage the Annex
as provided herein for the period commencing with the date of this agreement and
terminating December 31, 2028.

2. The Annexis to be used and occupied as a facility for all of the senior citizens of the Town of
Tupper Lake, regardless of their membership or affiliation with Custodian, for such activities
as the Custodian may from time to time organize and supervise. It is intended that the Annex
will be used as a "multi-purpose senior center" as defined in regulations implementing
Section 501 of the Federal Older Americans Act. No commercial activities of any kind may be
conducted in the Annex or on the Annex property. This shall not preclude fund-raising
activities for the benefit of the Custodian or the senior citizens of the Town.

3. Custodian shall not pay rent or other fees for the use of the Annex.

4. Custodian shall take good care of the Annex. The Town shall furnish heat, electric power,
sewer and water to the Annex and the Town shall be responsible for all repairs caused by
ordinary wear and tear and damage to the Annex. The Town reserves the right upon 90 days’
notice to the Custodian to request that the Custodian pay sums due for heat, electric power,

sewer, and water to the Annex and for all repairs caused by ordinary wear and tear and



damage to the Annex. In the event that the Custodian is not willing to undertake such costs
and obligations, then either party may seek to terminate this Agreement pursuant to
Paragraph 7. The Custodian shall be responsible for all repairs and damage caused by
Custodian or any person using the Annex. Custodian shall maintain a policy of liability
insurance with coverage in an amount of not less than $2,000,000 containing an
endorsement to the Town, during the term of this agreement. The Town has allocated the sum
of $15,000.00 as an appropriation item in the fiscal year 2026 to provide to the Custodian for
operations. The Town shall have the option to pay this sum in installments to the Custodian,
or in a lump sum. In the event of early termination of this Agreement, any funds not paid to
the Custodian shall remain the property of the Town. The Town shall also have the option to
purchase equipment under state contract regulations and rules for use by the Custodian on
such terms and conditions that the parties hereto agree to.

Custodian assumes all risks in the management and operation of the Annex pursuant to this
agreement and shall be solely responsible and answerable in damages for all accidents or
injuries to persons or property resulting therefrom. Custodian hereby covenants and agrees
to indemnify and keep harmless the Town and its officers and employees from any and all
claims, suits, losses, damage or injury to person or property of whatsoever kind and nature,
whether direct or indirect, arising out of the operation of the Annex pursuant to this
agreement or the carelessness, negligence or improper conduct of the Custodian or any
servant, agent or employee, which responsibility shall not be limited to the insurance
coverage herein provided for.

All furnishings, furniture, appliances, equipment, and other personal property located in
the Annex shall be provided by the Custodian and shall remain the property of the Custodian

upon the termination of this Agreement.



7.

10.

It is expressly understood and agreed that no real or personal property is leased to the
Custodian, that it is a licensee and not a lessee, that the Custodian's right to manage and
occupy the Annex shall continue only so long as the Custodian shall comply strictly and
promptly with each and all of the undertakings, provisions, covenants, agreements,
stipulations and conditions contained herein. Either party may terminate this Agreement
without cause on sixty (60) days’ written notice.

The Custodian agrees that any use of the exterior property upon which the Annex or the
adjourning building sit, except for parking purposes, must be approved by the Town and that
the Town Clerk is the contact person for such approval.

Upon the termination of this Agreement or any extension thereof, Custodian shall deliver the
Annex in good order and condition. The Town may enter upon the Annex at any reasonable
time for inspection or other purposes, including the requirements of any statutes, ordinance
or regulations imposed by any government agency.

This Agreement supersedes all other agreements of any nature between the Town and the
Custodian after the date of the Title transfer from the Custodian to the Town. The Custodian
may not assign this agreement or sub-let the Annex or any part thereof, or permit any activity

not provided herein, without the written consent of the Town.

IN WITNESS WHEREOF the parties have caused this agreement to be duly executed on this 8t

day of December 2025.

Motion: Councilman Larkin
Seconded: Councilwoman Boucher

Action:

(SEAL)

Carried __5/0__Vote
TOWN OF TUPPER LAKE

Mary Kay Stvack

Mary Kay Strack - Town Clerk



14.) Discuss Triple Lease Agreement between Next Stop Tupper Lake

Town Attorney Kirk Gagnier explained to the Town Board that this lease agreement will give
the Town site control until the building is officially turned over to the Town of Tupper Lake. The Triple
Lease Agreement spells out that the Town will now be responsible for insurance on the building and
repairs and maintenance, and any utilities bills from the use of the facility.

TRIPLE NET LEASE AGREEMENT
Between the Town of Tupper Lake and Next Stop Tupper Lake LLC Property

Address: 37 Depot Street, Tupper Lake, NY 12986

Known as: The Tupper Lake Train Station

1. PARTIES

This Triple Net Lease Agreement ("Lease") is made and entered into this_ day of
————[2025, by and between the Town of Tupper Lake, a municipal corporation
organized under the laws of the State of New York, having offices at 120 Demars Boulevard,
Tupper Lake, NY 12986 (hereinafter the "Landlord" or "Town"), and Next Stop Tupper Lake
LLC, a New York limited liability company (hereinafter the "Tenant").

PREMISES

The Town hereby leases to Tenant, and Tenant hereby leases from the Town, the real property
and improvements located at 37 Depot Street, Tupper Lake, NY 12986, commonly known as
the Tupper Lake Train Station ("Premises").

3 TERM
The Lease shallcommenceon _ __ __ ,2025("Commencement Date") and shall
continue foratermof U years, unless sooner terminated as provided herein.

4 TRIPLE NET LEASE

This Lease isintended to be a Triple Net Lease, meaning Tenant shall be responsible for all
costs and expenses relating to the Premises during the term of this Lease, including but
not limited to:

- Real property taxes and assessments;

- Utilities (electric, heat, water, sewer, refuse, internet);

- Routine and capital maintenance and repairs, both interior and exterior;



- Property and liability insurance premiums.

The Town shall have no obligation to make any payments or repairs, except as otherwise
expressly stated in this Lease.

5. INSURANCE

a. Interim Coverage: Until such time as the Town of Tupper Lake takes formal
possession of the property, or as otherwise mutually agreed, the Town shall maintain
property insurance coverage for the building located at 37 Depot Street.

b. Tenant Coverage: Upon commencement of the lease term or transfer of possession,
Tenant shall procure and maintain, at its sole cost and expense:

1. Commercial general liability insurance with limits of not less than $1,000,000 per
occurrence and $2,000,000 aggregate;

2. Property insurance covering the full replacement cost of all improvements, fixtures,
and contents;

3. Workers' compensation and employer's liability insurance as required by New York
State law.

Tenant shall provide certificates of insurance naming the Town of Tupper Lake as an
additional insured and provide renewal certificates annually.

6. USE OF PREMISES

Tenant shaltuse and occupy the Premises for purposes consistent with its mission and the
Town's public interest, including but not limited to:

- Promoting tourism, recreation, and economic activity in the community;

- Supporting rail trail, heritage, or visitor-serving uses;

- Operating the facility ina manner open and accessible to the public.

No unlawful, hazardous, or nuisance activities shall be conducted on the Premises.
Tenant shallcomply with all applicable laws, ordinances, codes, and regulations of any
governmental authority having jurisdiction.

7. COMMUNITY ACCESS & PUBLIC PURPOSE

Tenantacknowledges that the Tupper Lake Train Station is a publicly owned community
asset. Tenant agrees to:

1. Maintain reasonable public access to the facility during regular business hours orevent
schedules;

2. Collaborate with the Town on community events, educationat programs, and heritage



initiatives;

3. Ensure that public use of the Premises is non-discriminatory and compliant with all
applicable accessibility standards (ADA, NYS Building Code, etc.);

4. Allow the Town to use the premises, at no cost,forupto_  public events peryear
upon reasonable notice.

8. MAINTENANCE AND REPAIRS

Tenant shall, atits sole expense, keep and maintain the Premises and all improvements,
fixtures, landscaping, sidewalks, and parking areas in good and safe condition.

Tenantshall perform all necessary maintenance and promptly make all repairs and
replacements, whether structural or non-structural.

Any substantial alterations orimprovements shall require prior written approval bythe Town
and, if applicable, by the Adirondack Park Agency or other regulatory bodies.

9. TAXES AND UTILITIES

Tenant shall pay directly all utilities and services furnished to the Premises, including
electricity, heat, water, sewer, refuse, and communications.

Tenant shall also be responsible forany real property taxes or assessments levied during
the term, if applicable.

10. INDEMNIFICATION
Tenant shall defend, indemnify, and hold harmless the Town of Tupper Lake, its officers,
employees, and agents from and against any and all claims, damages, liabilities, or
expenses arising from Tenant's use or occupancy of the Premises, or any act or omission
of Tenant, its employees, contractors, or invitees.

11. ASSIGNMENT AND SUBLETTING

Tenant shall not assign, transfer, mortgage, or sublet the Premises, in whole orin part,
without the prior written consent of the Town.

Any approved sublease shall be consistent with the community purposes of this Lease.

12.DEFAULT

Inthe event Tenant fails to make any payment or perform any obligation required under this
Lease and such failure continues for thirty (30) days after written notice, the Town may
terminate this Lease and re-enter the Premises.

13. TERMINATION

This Lease may be terminated by either party upon ninety (90) days' written notice for cause,
or at any time by mutual written agreement.



Upontermination or expiration, Tenant shall surrender the Premises in good condition,
ordinary wear and tear excepted.

14. GOVERNING LAW

This Lease shall be governed by and construed in accordance with the laws of the State of
New York.

15. NON-DISCRIMINATION

Tenant shall not discriminate against any person or group on the basis of race, color, creed,
sex, age, national origin, disability, or any other category protected by law, inthe use or
operation of the Premises.

16. ENTIRE AGREEMENT

This Lease constitutes the entire agreement between the parties and supersedes all prior
negotiations, representations, or understandings. Any modification shall be in writing and
signed by both parties.

Councilman Gillis question some of the verbiage of the agreement and asked it to be
change before approval. Councilman Gillis explained that the agreement sounds as of Next stop
Tupper lake was leasing the Train Station From the Town and stating that Next Stop Tupper Lake
would be paying all the bills.

Councilman Donah voiced his concerns about all the moving parts of the Train Station as it
has become a hub of activity with the trains, bikes, snowmobiles, and public use. Two other major
concerns are the status of the building and the leasing to ARPS. Councilman Donah stated that a
lot of things need to figure out at the Train station and it is not a simple lets just keep moving like it
has been.

The Town Board discussed all the moving components of the train station’s needs. They
went over all the maintenance needs inside and outside. The Town Board started to discuss the
inside of the Train Station for the coming year. No decision was made and needs to be further
discussed in the coming months.

Councilman Donah made a motion to Table the agreement until next meeting.
Seconded by Councilman Gillis
All Town Board Members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

15.) Discuss Inter-party Agreement between Adirondack Club and Resort and James C.
Frenette Sr. Recreational Trails to Extended Cross Country Ski Trails

INTERPARTY AGREEMENT-



ADIRONDACK CLUB & RESORT and JAMES C. FRENETTE SR.-

RECREATIONAL TRAIL SYSTEM

This Agreementis made asofthe ____dayof ____ December, 2025, by and between the
Town of Tupper Lake (“Town”) with a mailing address of 120 Demars Blvd., Tupper Lake, New York
12986 ; Preserve Associates, LLC (“Preserve”) with a mailing address of
; Love Tupper LLC (“Love Tupper”) with a mailing address of 15
Danielle Ct., Jackson, NJ 08527; and Crossroads ADK LLC with a mailing address of
{“Crossroads”).

WITNESSETH:

WHEREAS, the parties hereto are landowners, adjoining landowners and interested parties
in properties that comprise and include the project known as the Adirondack Club and Resort in the
Town of Tupper Lake; and

WHEREAS, an interconnected system of recreational trails traverses through both public
and private lands of which the parties hereto have an interest, said trails identified on the attached
map; and

WHEREAS, the parties hereto recognize the benefit of the trail system to the commercial,
economic and tourism future of Tupper Lake and the surrounding region and the residents, visitors,
and workforce of the region; and

WHEREAS, the parties hereto are parties to, successors in interest to, and interested
parties in lands subject to Adirondack Park Agency Project Findings and Order 2005-100, also
known as the Adirondack Club and Resort, and the parties deem this collaborative Agreement
consistent with and in furtherance of that order; and

WHEREAS, the parties hereto desire to collectively enter into this Agreement to allow
public use of interconnected recreational trails on their adjoining properties; and



WHEREAS, the parties hereto desire to allow public use of their respective properties and
are cognizant of New York General Obligations Law Section 9-103, the legislative intent of which is
to promote the recreational use of private lands by the public while limiting liability to landowners;
and

WHEREAS, the parties hereto desire to and are collectively collaborating in creating a
recreational trail system to further the regional goals of encouraging growth in the economy,
commerce, and tourism, while also advancing the approved development of the Adirondack Club &
Resort project; and

WHEREAS, recreational trails exist that the general public currently uses for recreational
purposes without cost on the properties of Preserve and Love Tupper and the Town (the “Existing
Trails™); and

WHEREAS, Preserve and Love Tupper are willing to grant permission to the Town for use by
the public of the Existing Trails on their properties as set forth herein; and

WHEREAS, Preserve is the owner of properties known as tax map number 510.-5-3; as
shown on the attached map; and

WHEREAS, Love Tupper is the owner of properties known as tax map number 510.-1-80 and
510.-4-1 as shown on the attached map; and

WHEREAS, the Town is an adjoining landowner of property known as tax map number 510.-
1-65 as shown on the attached map; and

WHEREAS, Crossroads is a mortgagee of lands of Preserve; and

WHEREAS, Crossroads executes this Agreement as an interested party to confirm its
consent to and support with the arrangement set forth herein; and



WHEREAS, the parties hereto desire to set forth an Agreement with regard to recreationat
use of the Existing Trails on the properties of Love and Preserve.

NOW THEREFORE, the parties hereto agree as follows:

1. This Agreement shall remain in force for the term of one year from the date above and
shall automatically renew for one-year periods on each anniversary of the date of this
Agreement, provided however it may be terminated earlier by any party as to its interest
in its property(ies) upon ninety (90) days’ notice to the other parties in writing. Email to
the other parties set forth below in the Notice Provision shall be deemed acceptable
notice, as shall personal service, or overnight courier. Notice shall be deemed given on
the day received by any recipient.

2. This Agreement gives the Town no right, title, or interest in any property of the other
parties, except on the terms set forth herein.

3. The use of the Existing Trails on the property of Love and Preserve shall be limited to
those trails as shown on the attached map that already exist.

4. The Town may authorize the use of the Existing Trails for cross-country skiing,
snowshoeing, and hiking by the general public (“Public Users”). The Town shall not and
shall use its best efforts to ensure that Public Users do not, use or utilize the other
parties’ properties in any other manner, including use by motorized vehicles (except
town designated trail groomers), gathering firewood, hunting, building fires, or mountain
biking or other biking.

5. The Town shall have the right to groom and maintain the Existing Trails and trim
vegetation on the Existing Trails, using motorized vehicles, and is authorized to replace
stream and/or wetland crossings, all at the Town’s own expense, subject to any required
permits and governmental approvals, the cost and application for which the Town shall
be responsible for. In no case shall the Town create or allow others to create new trails
orincrease the width of any trail to more than 20 groom able feet with bridges no more
than 12 groom able feet without permission from the other parties as to their property.
The removal of any trees on trails, other than trimming of vegetation will require the
consent of the landowner.

Any application for a governmental permit in connection with the Existing Trails or any
stream or wetland crossing shall be provided to the property owner of the land that the
permit involves prior to any filing of such permit. The property owners other than the
Town do not grant permission to the Town to plow, access, or encroach in any way on
their properties except as stated herein. The Town shall be responsible for any damages,



fees, fines, or penalties in connection with any activity undertaken by the Town or its
guest or invitees in connection with the above on the properties of the other parties.

The landowners reserve the right to maintain, improve, and upgrade the Existing Trails as
their own right, utilizing whatever equipment and personnel of their choice.

6. The Town shall use its best efforts to ensure that all Public Users observe any posted
signs on the other parties’ properties and do not enter any of the other parties’
properties other than upon the Existing Trails.

7. The Town shall not and shall use its best efforts to ensure that Public Users do not erect
any structures whether permanent or temporary (shanties, tents, yurts or similar) on the
other parties’ properties.

8. The Town is responsible for providing adequate sanitation facilities for Public Users and
collecting and disposing of any trash or waste left by Public Users on the other parties’
properties.

9. The Town shall confine all activities in connection with its annual “Brewski” event to
Town owned property and the trails existing only on Town owned property. The Town may
not hold any revenue-generating events on the other parties’ property without those
property owner(s)’ express written consent.

10. The Town shall provide to the other parties hereto evidence of general liability insurance
satisfactory to the other parties regarding the use contemplated herein and shall name
the other parties as additional insureds under such policy.

11. Nothing in this Agreement shall be construed to limit the Town in developing additionat
trails on Town owned property and governing the use of the Existing Trails on Town
owned property and any future trails.

12. Each Party hereto covenants and warrants that it has all required approvals to enter into
this Agreement and that no other approvals by any party are required.

13. This Agreement may be amended by the parties in writing. This Agreement shall be
binding upon the successors and assigns of the parties hereto.

Town Attorney Kirk Gagnier went over the contract with the Town Board. Town Attorney
Gagnier explains that a few things need to be done before the approval of the agreement, one being
the width of the trail. Town Attorney Gagnier stated that it is moving forward, and he hopes to
approve it at the end of year meeting.



Councilman Donah made a motion to table the approval of the agreement until all sides
agree on the content of agreement.

Seconded by Councilman Larkin

All Board Members Voted AYE Dattola. Larkin, Gillis, Boucher, Donah

16.) Set Date for End Of Year Meeting

Councilman Larkin made a motion to set the End Of Year meeting for December 29, 2025,
at 6:00 p.m.

Seconded by Councilman Donah

All Town Board members Voted AYE 5/0 Dattola, Larkin, Gillis, Boucher, Donah

17.) Set the Organization Meeting for January 5, 2026, at 6:00p.m.

Councilman Larkin made amotion to set the Organization Meeting for January 5, 2025, at
6:00 p.m.
All Board Members Voted AYE Dattola. Larkin, Gillis, Boucher, Donah

18.) Approve James Dukett to Fill a Vacancy on the Zoning Board of Appeals

RESOLUTION #67/2025
OF

THE TOWN BOARD OF THE TOWN OF TUPPER LAKE,
FRANKLIN County, New York

WHEREAS, the Zoning Board of Appeals has a vacant seat on the board, and

WHEREAS, Mr. James Dukett was asked to fill vacant seat, his term will start January 1, 2026, and
end December 31, 2028, a 2-year term.

THEREFORE, BE IT RESOLVED, at a regular Town Board Meeting held December 8, 2025,
Councilman Gillis made motion to appoint Mr. James Dukett to the open seat on the Zoning Board
of Appeals, effective January 1, 2026, seconded by Councilman Donah.

Date: December 8, 2025

Action: Carried 5/0 Dattola, Larkin, Gillis, Boucher, Doanh

Hary bay Strack
Mary Kay Strack — Town Clerk




19.) Adjourn

Councilman Larkin made a motion to adjourn the Regular Town Board meeting at 6:49 p.m.
Seconded by Councilwoman Bocuher

All Town Board Member Voted AYE Dattola. Larkin, Gillis, Boucher, Donah

Mary Kay Strack - Town Clerk



Roll Call:

Recording Secretary:

Press:

Others:

All recited the Pledge of Allegiance.

Town of Tupper Lake
End of Year Meeting
Monday, December 29, 2025

Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councitwoman Crystal Boucher
Councilman Rick Donah - Absent

Mary Kay Strack — Town Clerk

Dan McClleland

Adam Boudreau - Resident & Business Owner
Owen Littlefield ~ Resident & Business Owner

Supervisor Dattola opened the End of Year Meeting at 6:00 p.m.

1.) Public Comment

No Public Comment

2.) Establish Agenda

Nothing to add.

3.) Approve Abstract of Audited Vouchers in the Amount of $60,863.68

Fund

General

General (B)
Highway
Highway Outside
Capital Projects
Fire District
Sewer #1

200.01
200.02
200.03
200.04
200.05
200.06
200.07

Abstract #13

Prepaid/Debit
$18,329.63

$587.71
$11,550.00

$19.25

Vouchers # 2025-0992 to 2025-1079

Unpaid
$7,304.79

$11,931.74
$1,321.25

Total
$25,634.42

$12,519.45
$12,871.25

$19.25



Sewer #5 200.10
Sewer #17 200.15
Sewer #17-1 200.16
Sewer #17-2 200.17
Sewer #23 200.19
Water #1 200.20
Water #3 200.21
Water #5 200.23
Water #7 200.24
Water #11 200.28
Water #16 200.29
Moody Lighting 200.31
Recreation Events 200.34
TA 200.99
Total For Abstract

$19.25
$19.24
$19.24
$19.24

$9,504.76
$46.52

$15,974.66

General Fund Loan $50,000.00

Budget Amendment $1000.00
Budget Transfer $102, 380.62

$191.06

$522.12

$42,711.05

$19.25
$19.24
$19.24
$19.24
$191.06

$522.12
$9,504.76
$46.52

$58,685.71

Councilman Larkin made a motion to approve the end of year budget transfers, Budget

amendments, general fund loans and Abstract of audited vouchers for 2025

Seconded by Councilwoman Boucher
All Town Board members Voted Aye 4/0 Dattola, Larkin, Gillis, Boucher

Absent - Councilman Donah

4.) Establish Agenda

Nothing to be added.

5.) Approve Triple Net Lease Agreement Between the Town of Tupper Lake and Next Stop

Tupper Lake LLC.

TRIPLE NET LEASE AGREEMENT

This Lease Agreement is executed as of December 31, 2025, by and between

the:

Town of Tupper Lake 120 Demars Blvd, Tupper Lake, New York and Next
Stop Tupper Lake, Inc., with a mailing address of 136 Park St., Tupper

Lake, New York.



Property Address: 37 Depot Street, Tupper Lake, NY 12986
Known as: The Tupper Lake Train Station

1. PARTIES

ThisTriple Net Lease Agreement ("Lease") is made and entered into this 25 th_ day of
December, 2025 by and between the Town of Tupper Lake, a municipal corporation
organized under the laws of the State of New York, having offices at 120 Demars Boulevard,
Tupper Lake, NY 12986 (hereinafter the "Landlord" or "Town"), and Next Stop Tupper Lake,
Inc., a New York not for profit corporation (hereinafter the "Tenant").

2 PREMISES
The Town hereby leases to Tenant, and Tenant hereby leases from the Town, the real property
and improvements located at 37 Depot Street, Tupper Lake, NY 12986, commonly known as
the Tupper Lake Train Station ("Premises").

3 TERM

The Lease shall commence on December 31, 2025 ("Commencement Date") and shall
continue for a term ending December 31, 2026, unless sooner terminated as provided
herein.

4 TRIPLE NET LEASE-LANDLORD TO PAY COSTS
The Landlord shall be responsible for all costs and expenses relating to the Premises
during the term of this Lease, including but not limited to:
- Real property taxes and assessments, if any;
- Utilities (electric, heat, water, sewer, refuse, internet);
- Routine and capital maintenance and repairs, both interior and exterior;
- Property and liability insurance premiums.

The Tenant shall have no obligation to make any payments or repairs, except as otherwise
expressly stated in this Lease.

5. INSURANCE
a. Interim Coverage: Until such time as the Town of Tupper Lake takes formal
possession of the property, or as otherwise mutually agreed, the Town shall maintain
property insurance coverage for the building located at 37 Depot Street.

b. Tenant Coverage: Upon commencement of the lease term or transfer of possession,
Tenant shall procure and maintain, at its sole cost and expense:

1. Commercial general liability insurance in an amount determined by the Landlord
and property insurance covering the full replacement cost of allimprovements,
fixtures, and contents;

2. Workers' compensation and employer's liability insurance as required by New York
State law.



Tenant shall provide certificates of insurance naming the Town of Tupper Lake as an
additional insured and provide renewal certificates annually.

6. USE OF PREMISES
Tenantshall use and occupy the Premises for purposes consistent with its mission and the
Town's public interest, including but not limited to:
- Promoting tourism, recreation, and economic activity in the community;
- Supporting rail trail, train service, heritage activities, or visitor-serving uses;
- Operating the facility ina manner open and accessible to the public.

No unlawful, hazardous, or nuisance activities shall be conducted on the Premises.
Tenant shall comply with all applicable laws, ordinances, codes, and regulations ofany
governmental authority having jurisdiction.

7. COMMUNITY ACCESS & PUBLIC PURPOSE
Tenant acknowledges that the Tupper Lake Train Station is a publicly owned community
asset. Tenant agrees to:
1. Maintain reasonable public access to the facility during regular business hours orevent
schedules;
2. Collaborate with the Town on community events, educational programs, and heritage
initiatives;
3. Ensure that public use of the Premises is non-discriminatory and compliant with all
applicable accessibility standards (ADA, NYS Building Code, etc.);
4. Allow the Town to use the premises, at no cost, for public events upon reasonable
notice.

8. MAINTENANCE AND REPAIRS
Landlord shall, atits sole expense, keep and maintain the Premises and all improvements,
fixtures, landscaping, sidewalks, and parking areas in good and safe condition.
Landlord shall perform all necessary maintenance and promptly make all repairs and
replacements, whether structural or non-structural.
Any substantial alterations orimprovements shall require prior written approval bythe Town
and, if applicable, by the Adirondack Park Agency or other regulatory bodies.

9. TAXES AND UTILITIES
Landlord shall pay directly all utilities and services furnished to the Premises, including
electricity, heat, water, sewer, refuse, and communications.

10. INDEMNIFICATION



Tenant shall defend, indemnify, and hold harmless the Town of Tupper Lake, its officers,
employees, and agents from and against any and all claims, damages, liabilities, or
expenses arising from Tenant's use or occupancy of the Premises, or any act or omission
of Tenant, its employees, contractors, or invitees.

11. ASSIGNMENT AND SUBLETTING
Tenant shall not assign, transfer, mortgage, or sublet the Premises, in whole orin part,
without the prior written consent of the Town.
Any approved sublease shall be consistent with the community purposes of this Lease.

12.DEFAULT
Inthe event Tenant fails to perform any obligation required under this Lease and such
failure continues for thirty (30) days after written notice, the Town may terminate this
Lease and re-enter the Premises.

13. TERMINATION
This Lease may be terminated by either party upon forty-five (45) days' written notice, or at
any time by mutual written agreement.
Upontermination or expiration, Tenant shall surrender the Premises in good condition,
ordinary wear and tear excepted. The parties acknowledge that the Landlord has made
significant and substantial repairs, renovations, and improvements to the Premises since
2002.

14. GOVERNING LAW
This Lease shall be governed by and construed in accordance with the laws of the State of

New York.

15. NON-DISCRIMINATION
Tenant shall not discriminate against any person or group on the basis of race, color, creed,
sex, age, national origin, disability, or any other category protected by law, inthe use or
operation of the Premises.

16. LEASE MODIFICATION
Any modification to this Lease shall be inwriting and signed by both parties.

Dated: December 25,2025

Motion: Councilman Larkin

Seconded by: Councilwoman Boucher

Action: Carried 4/0 Dattola, Larkin, Gillis, Boucher



Absent: Councilman Donah

__Mary Kay Strack

Mary Kay Strack — Town Clerk

6.) Approve Interparty Agreement -Adirondack Club & Resort and James C. Frenette Sr.
Recreational Trail System

Councilman Gillis made a motion to approve Interparty Agreement between the Adirondack
Club & Resort and the James C. Frenette Recreational pending change in with of ski trails.

Seconded by Councilman Tim Larkin

All Town Board Members Voted AYE 4/0 Dattola, Larkin, Gillis Boucher

Absent Councilman Donah

7.) Discuss SLIC Quote to Install Wi-Fi at the Train Station - Tabled

After discussion, the Town Board Members decided to table the decision to seek more
gquotes.

8.) Approve Signing a Letter of Support for Tupper Lake Arts 2026 for Adirondack State Theater
Fire Suppression System for NYS Council on the Arts Capital Grant

December 19, 2025
To: New York State Council on the Arts Capital Grants
Re:  Tupper Arts 2026 for Adirondack State theater Fire Suppression System

The Town of Tupper Lake strongly supports Tupper Arts application for a grantto install a
fire suppression system in the Adirondack State Theater. This 1914 building is a major
entertainment venue for our community, open year-round attracting full-time residents and
seasonal visitors. Tupper Arts is in the process of making major upgrades to the interior and
exterior of the building and the timing of installing a sprinkler system is aligned with the
implementation of these upgrades.

A sprinkler system will improve the health and life safety for all occupants of the building,
and it will safeguard other adjacent buildings on the main business thoroughfare of Tupper
Lake. Tupper Arts has a strong commitment to improving the structures that the
organization has purchased in our Village. They made important structural repairs to the



foundation of the adjacent art center building, improved the fagade, and installed an HVAC
system to improve air quality and heating and cooling efficiency. Tupper Arts provides
prudent stewardship of its properties.

Thank you for this opportunity to support this application.

Rick Datolla

Town of Tupper Lake Superintendent

Councilman Gillis made a motion for Supervisor Rickey Dattola to sign the Letter of Support
for the Arts Council.

Seconded by Councilwoman Boucher

All Town Board Members Voted AYE 4/0 Dattola, Larkin, Gillis, Boucher

Absent Councilman Donah

9.) Approve Amendment to the Employee Handbook for Workplace Policy on Gender- Based
Violence

Workplace Policy on Gender-Based Violence
I. Policy Statement and Purpose
The Town of Tupper Lake is committed to a workplace free from domestic and all other forms of
gender-based violence. We recognize that such violence impacts the workplace and the safety of
victims and co-workers. This policy aims to:
e Prevent and address all forms of GBV in a survivor-centered, trauma-informed manner.

e Ensure all valid orders of protection are enforced.
o Advise employees on available preventative and supportive resources.

Il. Prohibited Conduct
Prohibited conductincludes, but is not limited to:
e Physicalinjury, assault, or threats of physical assault.

e Verbal abuse, intimidation, stalking, and harassment based on sex, sexual orientation,

gender identity, or status as a victim of domestic violence.

» Using work time or workplace facilities to commit or threaten such violence.



e Any other conduct that creates a hostile work environment or endangers individuals or

property.

IIl. Non-Discrimination and Non-Retaliation
The Town of Tupper Lake will not discriminate against, terminate, or retaliate against any employee
who:

e Disclosing their status as a victim of GBV.

¢ Seeks accommodations or exercises their rights under this policy.
e Reports alleged incidents of violence or participates in an investigation.

Retaliation can include subtle actions such as inappropriate comments or social exclusion and is

strictly prohibited.

IV. Confidentiality
The Town of Tupper Lake respects the right to privacy. Information related to an employee being a
victim of domestic or gender-based violence will be kept confidential to the extent permitted by law
and organizational policy.
* Information will not be divulged without the written consent of the victimized employee,
unless necessary to protect the immediate safety of the employee or co-workers, or to

comply with the law.

o Ifdisclosure is necessary for safety reasons, only essential information will be shared with
relevant personnel (e.g., security, HR) who will be required to sign confidentiality

acknowledgments.

V. Safety Planning and Accommodations
The Town of Tupper Lake will work with victims to develop an individualized safety plan and provide
reasonable accommodations.

» Accommodations may include, but are not limited to, changes in work location, obtaining a

priority parking spot, flexible scheduling, or temporary relocation.

» Leave benefits (sick leave) can be used for obtaining medical care, attending legal

proceedings, safety planning, or enrolling children in a new school.

VL. Resources and Reporting
Employees are encouraged to report incidents promptly to their supervisor, Human Resources, or a

designated Gender-Based Violence Liaison (GBVL).



e Multiple reporting channels, including anonymous options where possible, will be

available.

o The company will provide information on internal support, the Employee Assistance

Program (EAP), and external community resources and national hotlines.

VIIl. Training and Accountability
» Allemployees will receive annual training on this policy, how to recognize warning signs,

and proper reporting procedures.

e Violations of this policy will result in appropriate disciplinary action, up to and including

termination.

Councilman Gillis made a motion to approve the amendment to the Employee Handbook
adding Workplace Policy for Gender-Based Violence.

Seconded by Councilman Larkin

All Town board Members voted AYE 4/0 Dattola, Larkin, Gillis, Boucher

Absent Councilman Donah

Workplace Policy on Gender-Based Violence
l. Policy Statement and Purpose
The Town of Tupper Lake is committed to a workplace free from domestic and all other forms of
gender-based violence. We recognize that such violence impacts the workplace and the safety of
victims and co-workers. This policy aims to:

» Prevent and address all forms of GBV in a survivor-centered, trauma-informed manner.

o Ensure all valid orders of protection are enforced.
e Advise employees on available preventative and supportive resources.

Il. Prohibited Conduct
Prohibited conduct includes, butis not limited to:
o Physical injury, assault, or threats of physical assault.

e Verbal abuse, intimidation, stalking, and harassment based on sex, sexual orientation,

gender identity, or status as a victim of domestic violence.

s Using work time or workplace facilities to commit or threaten such violence.



e Any other conduct that creates a hostile work environment or endangers individuals or

property.

1. Non-Discrimination and Non-Retaliation
The Town of Tupper Lake will not discriminate against, terminate, or retaliate against any employee
who:

e Disclosing their status as a victim of GBV.

e Seeks accommodations or exercises their rights under this policy.
* Reports alleged incidents of violence or participates in an investigation.

Retaliation can include subtle actions such as inappropriate comments or social exclusion and is

strictly prohibited.

IV. Confidentiality
The Town of Tupper Lake respects the right to privacy. Information retated to an employee being a
victim of domestic or gender-based violence will be kept confidential to the extent permitted by law
and organizational policy.
» Information will not be divulged without the written consent of the victimized employee,
unless necessary to protect the immediate safety of the employee or co-workers, or to

comply with the law.

o Ifdisclosure is necessary for safety reasons, only essential information will be shared with
relevant personnel (e.g., security, HR) who will be required to sign confidentiality

acknowledgments.

V. Safety Planning and Accommodations
The Town of Tupper Lake will work with victims to develop an individualized safety plan and provide
reasonable accommodations.

e Accommodations may include, but are not limited to, changes in work location, obtaining a

priority parking spot, flexible scheduling, or temporary relocation.

» Leave benefits (sick leave) can be used for obtaining medical care, attending legal

proceedings, safety planning, or enrolling children in a new school.

VI. Resources and Reporting
Employees are encouraged to report incidents promptly to their supervisor, Human Resources, or a
designated Gender-Based Violence Liaison (GBVL).



e Multiple reporting channels, including anonymous options where possible, will be

available.

¢ The company will provide information on internal support, the Employee Assistance

Program (EAP), and external community resources and national hotlines.

VII. Training and Accountability
e Allemployees will receive annual training on this policy, how to recognize warning signs,

and proper reporting procedures.

» Violations of this policy will result in appropriate disciplinary action, up to and including

termination.

10.) Consider and Approve 2026 Little Wolf Campground Rates

Councilman Larkin made the motion to keep the rates the same for the 2026 camping
season.

Seconded by Councilwoman Boucher

All Town Board Members Voted AYE Dattola, Larkin, Gillis, Boucher

Absent Councilman Donah

11.) Approve a Resolution to Change a Section of Hill Crest Acres to Margaret Avenue

Resolution to Formally Name a Section of Road in Hill Crest Acres as Margaret Avenue

WHEREAS, the Hillcrest Acres Subdivision map identifies certain lands designated for public or
common use, specifically a roadway to be known as Margaret Avenue; and

WHEREAS, the portion of Hill Crest Acres to be conveyed is accurately described as being 50.0 feet
in width and 810 feet in length; and

WHEREAS, said roadway segment extends from Powers Avenue in an easterly and northeasterly
direction through the Hill Crest Acres Subdivision to the northeast corner of Lot 22 and the westerly
corner of Lot 23, as depicted on the official subdivision map;

NOW, THEREFORE, BE IT RESOLVED by the Town of Tupper Lake that this section of Hill crest
Acres be named Margaret Avenue

Dated: December 29, 2025
Motion: Councilwoman Boucher



Seconded: Councilman Larkin
Action: Carried 4/0 Dattola, Larkin, Gillis, Boucher
Absent: Councilman Donah

_ Maryg Ray Strach
Mary Kay Strack

12.) Adjourn

Councilman Larkin made a motion to adjourn the End of Year Meeting at 6:28 p.m.
Seconded by Councilwoman Boucher

All Town Board Members voted AYE 4/0 Dattola, Larkin, Gillis, Boucher

Absent Councilman Donah

Mary Kay Strack — Town Clerk



Code Enforcement

December 30, 2025
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Board Report- Recreation Department
Dec-Jan
Laura LaBarge

Little Wolf

The 2026 reservation window opened at midnight on January 1st. We have taken over 150 reservations
for the 2026 season and have had web traffic of ~3,500 in the past 2 weeks alone. Occupancy rates will
not be available until the beginning of the camping season.

Please refer to the previous proposal regarding the pavilion rental process for the season.

Youth Activities

Lil’ Ballers Basketball program is growing! We are hoping to expand to include players in K-6, with 3
different levels of programming. Our youngest ballers would meet once a week for 6 weeks for
intramural development practice. The middle group would meet twice a week for 6-8 weeks for
intramural practice, with the opportunity for scrimmage exposure. Our oldest ballers would practice
twice a week for 12-15 weeks for practices and regularly on weekends for scrimmages. We are working
out the logistics with our coaches and with TLCSD & NCCC, and hope to offer this level of program in Fall
of 2026!

Cheer Jacks is into its second season. We have divided the group into 2 teams based on age. Both groups
have been working hard to complete their routines. Both will be presented to the community at a
Varsity Basketball game in January. Additionally, we are registered for a Youth Cheerleading
Competition at Saranac Central in a few short weeks. We are very excited for these girls to show off
their hard work.

Ski Club has had an extremely successful start to their season. This is the most snow coverage we’ve had
in years, this early in the season. The grooming team has been diligent in keeping the trails primed and
ready for youth skiers and more. Shout out to the 10-12 dedicated coaches who have taken on a small
group of skiers each week. Their commitment to the program allows a more individualized experience
for each of our skiers. We are encouraging all members to experience the Tupper Lake leg of the ADK
Tour de Ski at the end of January, whether it be through participation or volunteer presence.

Events/Other

Ugly Sweaters Holiday Stroll event at the Train Station was a success. A good number of local families
circulated through the assembly line and hot cocoa station for the two hours of the event. Santa and his
Favorite EiIf even stopped by for a surprise visit.

The Turkey Trot proceeds resulted in a $2,680.00 split for the Rec. Dept. and Kiwanis Club. As always,
thank you to the community for your support!

Brewski planning is moving along. We have 19 breweries accept the invitation to participate this year,
with several who reached out to us to secure their spot! The goal is to have around 20 breweries locked
in, with the expectation that 2-3 will be unable to attend due to unforeseen circumstances (illness,
weather, low staffing, etc). Event tickets went on sale the day after Thanksgiving, and we have sold well
over half of our available limit. We are working with TLCSD and MACs SafeRide to provide event-goers
sober transportation options both to and from the event. Our main goal is to provide a safe experience
for locals and visitors alike, and to keep the roads in our community safe for all.
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Application for use of Town of Tupper Lake Facilities

Information
Facility Requested:

Date Requested: Time Requested: to

Name of Individual or Organization:

Mailing Address:

Phone: Email:

Purpose of Use:

Total Participants/Guests Expected:
Adults: Children:

Agreement
The undersigned is over 21 years of age and has read this form and the attached reguiations and agrees

to comply with them. He/she agrees to be responsible to the municipality for the use and care of the
facilities. He/she, on behalf of herself/himself, and all guests, invitees and agents and on behalf of:

does hereby covenant and agree to defend, indemnify and hold harmless the Town of Tupper Lake from
and against any and all liability, loss, damages, claims, or actions (including costs and attorney’s fees) for
bodily injury and/or property damage, or any other matter to the extent permissible by law, arising out
of or in connection with the actual or proposed use of the Town of Tupper Lake’s property, facilities
and/or services by the undersigned or the undersigned’s organization.

Signature of Individual or Representative Date

Printed Name of Individual or Representative

Please read and agree to attached requirements and return application to: Town of Tupper Lake, 120 Demars
Blvd. Tupper Lake, NY 12986 no later than three weeks prior to event.

1 Adopted by The Tupper Lake Town Board 11/14/19



Rules & Requirements

e Organizations/individuals wishing to use municipal facilities shall first apply to the Town of Tupper
Lake. Applications must be filled out and dropped off with the Town Clerk with the appropriate
fees no later than three weeks prior to the event. The application will be referred to the Town
Recreation Director. The Town Board has delegated final authority on approval of the application
to the Town Supervisor who will consult with the Town Recreation Director on the application.

e Inthe event of inclement weather, the Town Supervisor has final authority on use of facilities.

e Alcohol use is permitted only by temporary special permit, which is applied for and obtained
through the New York State Liquor Authority. Online permit applications and information available
through the New York State Liquor Authority’s websitehttps://sla.ny.gov/permits-available-online.
Any and all questions regarding temporary permits should be directed to the New York State Liquor

Authority at 518-474-3114.

e Vandalism, profanity, objectionable language, disorderly acts or illegal activities of any kind are
prohibited. Those in violation will be ejected from the premises immediately.

e Any damages to municipal facilities shall be promptly repaired at the user’s expense without
exception.

e If Maintenance Personnel is not available at the end of the event, please lock doors and turn off
lights when leaving facility.

e Permits may be revoked at any time.

o Any organization with youth under 18 years old requires the presence of adequate adult
supervision at all times.

Fees: $50.00 Non-refundable rental fee Received: Cash/Check # Charge
$200.00 Deposit* Received: Cash/Check # Charge

(*Deposit will be returned following inspection of facility after event)

Facility Hours: 10:00 am — 10:00 pm

Pets: Dogs are allowed at certain areas at Little Wolf Beach & Campground and Rod & Gun Club
locations and must be leashed at all times. Dog owners are responsible for any liability caused by their
dogs and for cleaning up after their dogs. Dogs are not allowed in the swimming area of Little Wolf

Beach.

Music: Amplified music is permitted between the hours of 12:00 pm and 10:00 pm at reasonable levels.

Electricity: Power outlets are located in the pavilion area of Little Wolf Beach. Arrangements for power
service to be activated at the Rod & Gun Club boat launch must be made prior to the event.

2 Adopted by The Tupper Lake Town Board 11/14/19



Clean-up: Facilities must be left cleaned and orderly at the end of the event. Clean-up is the
responsibility of the organization/individual reserving the facility. Failure to do so may resultin

forfeiture of security deposit.

Cancelations: Rental fees are not refundable. The Town of Tupper Lake is not responsible for inclement
weather.

Emergencies: In the event of an emergency, a telephone is located at Camp Ground Office. Please dial
911 in the case of an emergency. The Little Wolf Beach Pavilion address is: 105 Little Wolf Road.

Alcohol: Alcoho! use is permitted only by temporary special permit, which is applied for and obtained
through the New York State Liquor Authority. Online permit applications and information available
through the New York State Liquor Authority’s website https://sla.ny.gov/permits-available-online. Any
and all questions regarding temporary permits should be directed to the New York State Liquor
Authority at 518-474-3114. Alcoholic beverages other than beer, wine and cider are prohibited at Town
of Tupper Lake facilities. Glass bottles, kegs and barrels are prohibited. The Town of Tupper Lake
reserves the right to limit quantities of alcoholic beverages. No person under 21 years of age may
possess and/or consume alcoholic beverages in any area of Town of Tupper Lake facilities or on Town
property. If alcohol is being served, service must end one hour before the end of the event. The Town
of Tupper Lake Police and/or New York State Troopers may check on events when alcohol is being

served.

Insurance: Users must provide to the Town, the following insurance PRIOR to use of facility:

The user hereby agrees to effectuate the naming of the municipality as an unrestricted
additional insured on the user’s policy.

The policy naming the Town of Tupper Lake as an additional insured shall:
Be an insurance policy from an AM Best rated “secured” New York State licensed issuer;
contain a 30-day notice of cancelation; state that the organization/individual’s coverage
shall be primary coverage for the Town of Tupper Lake, its board, employees and
volunteers; and additional insured status be provided with 1SO endorsement CG 2026 or

its equivalent.
The user agrees to indemnify the Town of Tupper Lake for any applicable deductibles

The user will enclose a copy of the endorsement providing additional insured status

Required Insurance:

Iindividuals:

Individual Homeowner’s or Special Event Insurance:

Section Two-Liability: $300,000 limit of liability with liquor liability if alcohol is present.
Policy shall not exclude the off-premises activities of the insured.

Organizations/Companies:
Commercial General Liability Insurance

3 Adopted by The Tupper Lake Town Board 11/14/19



$1,000,000 per occurrence/$2,000,000 aggregate

Caterers:
If a caterer is used to dispense alcohol and/or food, the caterer must have all required

permits and/or licenses. In addition, the caterer must submit a certificate of insurance
demonstrating proof that the caterer has the following coverage:
Limits of $1,000,000 each Occurrence, $2,000,000 General and
Products/Completed Operations Aggregates, $1,000,000 personal/Advertising
Injury Liability, $50,000 Fire Damage Legal Liability and $5,000 Medical Payment

Expense

Liquor Liability
$1,000,000 each Occurrence and $2,000,000 Aggregate

Worker’s Compensation and Employers Liability

Statutory limits and coverage

The Town Supervisor shall have the right to review insurance policies and reject if inadequate.

Adopted by The Tupper Lake Town Board 11/14/19



Special Event Permit Application
New York State Liquor Authority

Landlord Authorization Form

Date(s) of event:

Name of Applicant: o - _—

Venue Name: B -

Venue Street Address:

Venue City and zip code:

By my signature, | acknowledge that | am the landlord/owner of the
applied for premises, or that | am a duly authorized representative of
the landlord/owner, to sign this landlord authorization form. | hereby
grant permission for the sale or services of alcoholic beverages by

the applicant for consumption on said property.

Print Name of Landlord/Owner

Print Your Name and Title

Signature & Date
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Special Event Permit Application
New York State Liquor Authority

Landlord Authorization Form

Date(s) of event:

Name of Applicant: I - o

Venue Name: _ . -

Venue Street Address:

Venue City and zip code:

By my signature, | acknowledge that | am the landlord/owner of the
applied for premises, or that | am a duly authorized representative of
the landlord/owner, to sign this landlord authorization form. | hereby
grant permission for the sale or services of alcoholic beverages by
the applicant for consumption on said property.

Print Name of Landlord/Owner

Print Your Name and Title

Signature & Date
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’% TOWN OF
vo' TUPPER LAKE
RESOLUTION #6 of 2026

AUTHORIZING TOWN SUPERVISOR TO SIGN A CONTRACT FOR SHARED
HIGHWAY SERVICES ON BEHALF OF THE TOWN

AT A MEETING of the Town Board of the Town of Tupper Lake held at 120 Demars
Blvd., Tupper Lake, New York on the 12th day of January 2026, upon calling of the roll by
the Town Clerk the following members were:

Present: Supervisor Dattola, Councilman Larkin, Councilwoman Boucher, Councilman

Boudreau, Councilman Littlefield

The following resolution was offered by who moved its adoption, and
seconded by , to wit:

RESOLUTION authorizing the Town Supervisor to sign a contract on behalf of the Town
to permit the Town Highway Superintendent to share services with highway department
heads in other municipalities who possess similar authorization for the borrowing or
lending of materials and supplies and the exchanging, leasing, renting or maintaining of
machinery and equipment, including the operators thereof, for the purpose of aiding the
highway department head in the performance of his duties.

Whereas, all municipalities, including the Town of Tupper Lake have the power and
authority to contract with other municipalities for the purpose of renting, leasing, exchanging,
borrowing or maintaining of machinery and equipment, with or without operators; and

Whereas, all municipalities, including the Town of Tupper Lake, have the power and
authority to borrow or lend materials and supplies to other municipalities; and

Whereas, it is hereby determined that the Town of Tupper Lake and other municipalities
have machinery and equipment which is not used during certain periods; and

Whereas, it is determined that the Town of Tupper Lake and other municipalities often
have materials and supplies on hand which are not immediately needed; and

Whereas, it is hereby determined that by renting, borrowing, exchanging, leasing or
maintaining highway machinery and equipment and the borrowing or lending of materials and
supplies, the Town of Tupper Lake and other municipalities may avoid the necessity of
purchasing certain needed highway machinery and equipment and the purchasing, or storing, of a
large inventory of certain extra materials and supplies, thereby saving money for the taxpayers;
and



Whereas, it is recognized and determined, from a practical working arrangement, that no
program of borrowing, exchanging, leasing, renting or maintaining of highway machinery and
equipment or borrowing or lending of materials can be successful if each individual arrangement
or agreement must receive prior approval by the Town Board and the governing board of each of
the other municipalities which may be parties to such agreements, since such agreements must
often be made on short notice and at times when governing boards are not in session; and

Whereas, it is incumbent upon each municipality to design a simple method whereby
materials, supplies, equipment and machinery, including the operators thereof, may be obtained
or maintained with a minimum of paperwork and inconvenience and with a swift approval
process; and

Whereas, it is the intent of the Town of Tupper Lake Town Board to give the Town
Superintendent of Highways the authority to enter into renting, exchanging, borrowing, lending
or maintaining arrangements with the persons serving in similar capacities in other municipalities
without the necessity of obtaining approval of the Town Board prior to the making of each
individual arrangement; and

Whereas, a standard contract has been prepared which is expected to be adopted and
placed into effect in other municipalities, and will grant the person holding the position
comparable to that of the head of the highway department in each of those other municipalities
the authority to make similar arrangements; and

Whereas, it is hereby determined that it will be in the best interests of the Town of
Tupper Lake to be a party to such shared services arrangements.

NOW THEREFORE, BE IT RESOLVED that the Town Supervisor of the Town of
Tupper Lake is hereby authorized to sign the following contract on behalf of the Town:

"CONTRACT FOR SHARED HIGHWAY SERVICES
"1For purposes of this contract, the following terms shall be defined as follows:

"a) "Municipality' shall mean any county, town or village which has agreed to be bound by a
contract for shared services or equipment similar in terms and effect with the contract set forth
herein, and has filed a copy of said contract with the Clerk of the Town of Tupper Lake.

"b) 'Contract' shall mean the text of this agreement which is similar in terms and effect with
comparable agreements, notwithstanding that each such contract is signed only by the chief
executive officer of each participating municipality filing the same, and upon such filing each
filing municipality accepts the terms of the contract to the same degree and effect as if each
chief executive officer had signed each individual contract.



""c) 'Shared Service' shall mean any service provided by one municipality for another
municipality that is consistent with the purposes and intent of this contract and shall include but

not be limited to:

") the renting, exchanging, or lending of highway machinery, tools and equipment, with
or without operators;

"ii) the borrowing or lending of supplies between municipalities on a temporary basis
conditioned upon the replacement of such supplies or conditioned upon the obtaining of equal
value through the provision of a service by the borrower or by the lending of equipment by the
borrower, the value of which is equal to the borrowed supplies;

"iii) the providing of a specific service for another municipality, conditioned on such
other municipality providing a similar service, or a service of equal value, in exchange.

"iv) the maintenance of machinery or equipment by a municipality for other
municipalities.

"d) 'Superintendent' shall mean, in the case of a county, the county superintendent of highways,
or the person having the power and authority to perform the duties generally performed by
county superintendents of highways; in the case of a town, the town superintendent of highways;
and in the case of a village, the superintendent of public works.

"2. The undersigned municipality has caused this agreement to be executed and to bind itself to
the terms of this contract, and it will consider this contract to be applicable to any municipality
which has approved a similar contract and filed such contract with the Clerk of the Town of
Tupper Lake.

"3. The Town of Tupper Lake by this agreement grants unto the Town Superintendent of
Highways the authority to enter into any shared service arrangements with any other
municipality or other municipalities subject to the following terms and conditions:

"a) The Town of Tupper Lake agrees to rent, exchange or borrow from any municipality
any and all materials, machinery and equipment, with or without operators, which it may need for
the purposes of the Town of Tupper Lake. The determination as to whether such machinery, with
or without operators, is needed by the Town of Tupper Lake shall be made by the Superintendent
of Highways. The value of the materials or supplies borrowed from another
municipality under this agreement may be returned in the form of similar types and amounts of
materials or supplies, or by the supply of equipment or the giving of services of equal value, to
be determined by mutual agreement of the respective superintendents.

"b) The Town of Tupper Lake agrees to rent, exchange or lend to any municipality any
and all materials, machinery and equipment, with or without operators, which such municipality
may need for its purposes. The determination as to whether such machinery or material is
available for renting, exchanging or lending shall be made by the Superintendent of Highways.
In the event the said Superintendent determines that it will be in the best interests of the Town of



Tupper Lake to lend to another municipality, the said Superintendent is hereby authorized to
lend to another municipality. The value of supplies or materials loaned to another municipality
may be returned to the Town of Tupper Lake by the borrowing municipality in the form of
similar types and amounts of materials or supplies, or by the use of equipment or receipt of
services of equal value, to be determined by the respective superintendents.

"c) The Town of Tupper Lake agrees to repair or maintain machinery or equipment for
any city/county/town/village under terms that may be agreed upon by the Highway
Superintendent, upon such terms as may be determined by the Highway Superintendent.

"d) An operator of equipment rented or loaned to another municipality, when operating
such equipment for the borrowing municipality, shall be subject to the direction and control of
the superintendent of the borrowing municipality in relation to the manner in which the work is
to be completed. However, the method by which the machine is to be operated shall be
determined by the operator.

"e) Whenreceiving the services of an operator with a machine or equipment, the receiving
superintendent shall make no request of any operator which would be inconsistent with any labor
agreement that exists for the benefit of the operator in the municipality by which the operator is
employed.

"f) The lending municipality shall be liable for any negligent acts resulting from the
operation of its machinery or equipment by its own operator. In the event damages are caused as a
result of directions given to perform work, then the lending municipality shall be held harmless by
the borrowing municipality.

"g) Each municipality shall remain fully responsible for its own employees, including
salary, benefits and workers compensation. Each municipality shall be liable for salaries and
other compensation due to their own employees for the time the employees are undertaking a
joint service pursuant to this contract, however the borrowing municipality shall reimburse the
lending municipality for actual and necessary expenses upon receipt of written notice of such
claim.

"4, The renting, borrowing, leasing, repairing or maintaining of any particular piece of
machinery or equipment, or the exchange or borrowing of materials or supplies, or the providing
of a specific service, shall be evidenced by the signing of a memorandum by the Town
Superintendent of Highways. Such memorandum may be delivered to the other party via mail,
personal delivery, facsimile machine, or any other method of transmission agreed upon. In the
event there is no written acceptance of the memorandum, the receipt of the materials or supplies
or the acceptance of a service shall be evidence of the acceptance of the offer to rent, exchange or

lend.

"5. In the event any shared services arrangement is made without a memorandum at the time of
receipt of the shared service, the superintendent receiving the shared service shall, within five
days thereof, send to the provider a memorandum identifying the type, time and date of the
acceptance of the repair or maintenance shared service. In the event such shared service related



to or included any materials or supplies, such memorandum shall identify such materials or
supplies and the time and place of delivery.

"6. In the event a municipality wishes to rent machinery or equipment from another municipality
or in the event a municipality wishes to determine the value of such renting for the purposes of
exchanging shared services of a comparable value, it is agreed that the value of the shared
Service shall be set forth in the memorandum.

"7. All machinery and the operator, for purposes of workers compensation, liability and any
other relationship with third parties, except as provided in paragraph e of section three of this
agreement, shall be considered the machinery of, and the employee of, the municipality owning
the machinery and equipment.

""8. In the event machinery or equipment being operated by an employee of the owning
municipality is damaged or otherwise in need of repair while working for another municipality,
the municipality owning the machinery or equipment shall be responsible to make or pay for
such repairs. In the event machinery or equipment is operated by an employee of the borrowing,
receiving or renting municipality, such municipality shall be responsible for such repairs.

""9. Records shall be maintained by each municipality setting forth all machinery rentals,
exchanges, borrowings, repair or maintenance and other shared services. Such records will be
available for inspection by any municipality which has shared services with such municipality.

"10. In the event a dispute arises relating to any repair, maintenance or shared service, and in the
event such dispute cannot be resolved between the parties, such dispute shall be subject to

mediation.

"11. Any party to this contract may revoke such contract by filing a notice of such revocation.
Upon the revocation of such contract any outstanding obligations shall be settled within thirty
days of such revocation unless the parties with whom an obligation is due agree in writing to
extend such date of settlement.

"12. Any action taken by the Town Superintendent of Highways pursuant to the provisions of
this contract shall be consistent with the duties of such official, and expenditures incurred shall
not exceed the amounts set forth in the Town budget for highway purposes.

"13. A record of all transactions that have taken place as a result of the Town of Tupper Lake
participating in the services afforded by this contract shall be kept by the Town Superintendent
of Highways, and a statement thereof, in a manner satisfactory to the Town Board, shall be sub
mitted to the Town Board semiannually on or before the first day of June, and on or before the
first day of December. of each year following the filing of the contract, unless the Town Board
requests the submission of records at different times and dates.

""14. If any provision of this contract is deemed to be invalid or inoperative for any reason, that
part shall be deemed modified to the extent necessary to make it valid and operative, or if it



cannot be so modified, then it shall be severed, and the remainder of the contract shall continue in
full force and effect as if the contract had been signed with the invalid portion so modified or
eliminated.

""15. This contract shall be reviewed each year by the Town of Tupper Lake and shall expire five
years from the date of its signing by the Town Supervisor. The Town Board may extend or
renew this contract at the termination thereof for another five-year period.

"16. Copies of this contract shall be sent to the clerk and the superintendent of each municipality
with which the Town Highway Superintendent anticipates engaging in shared services. No

shared services shall be conducted by the Town Highway Superintendent except with the
superintendent of a municipality that has completed a shared services contract and has sent a
copy thereof to the clerk of his or her municipality and the Town Highway Superintendent."

"IN WITNESS THEREOF, the said Town of Tupper Lake has by order of the Town Board caused
these presents to be subscribed by the Town Supervisor this 11th day of March, 2021.

ATTEST: Town of Tupper Lake, by:

Mary Kay Strack

Town Clerk Rickey Dattola - Town Supervisor

William Dechene, Highway Superintendent



The Town Clerk is authorized and directed to file a copy of the foregoing contract as set
forth in this resolution with the chief executive officer of the following municipalities:

Town of Bangor Town of Chateaugay = Town of Fort Covington Town of Moira

Town Bellmont Town of Clifton Town of Franklin Town of St. Armond
Town of Bombay Town of Constable Town of Harrietstown Town of Santa Clara
Town of Brandon Town of Dickinson Town of Long Lake Town of Waverly
Town of Brighton Town of Duane Town of Malone Town of Westville
Town of Burke Town of Piercefield  Town of Fine Town of Herman
Village of Brushton Village of Chateaugay Village of Saranac Lake *Town of Tupper Lake
Village of Burke Village of Malone Village of Tupper Lake Franklin County
Highway

This resolution shall take effect immediately

The question of the adoption of the foregoing resolution was duly put to a vote on roll
call which resulted as follows:

Supervisor Rickey Dattola AYE
Councilman Tim Larkin AYE
Councilwoman Crystal Boucher AYE
Councilman Adam Boudreau AYE

Councilman Owen Littlefield AYE



RESOLUTION NO. OF THE TOWNNVILLAGE OF

HOLDING HARMLESS THE TOWN OF HERMON
FOR PROVIDING SERVICE FOR 20

By Town/Village Board, Town/Village of

WHEREAS, the Town/Village of is desirous of the Town of Hermon Department of
Highways providing shared services such as paving, signage, road stripping, blasting, and other routine maintenance
activities to the Town, and

WHEREAS, both the Town/Village of and the Town of Hermorr are desirous of
promoting partnering efforts for the safety of the traveling public in St. Lawrence County, and

WHEREAS, in this joint cooperative endeavor, the Town/Village of and the Town of
Hermon desires to be reimbursed for their expenditures, and

WHEREAS, the Town/Village of is aware that the Townr of Hermon may incur liability in
the providing of the services and wishes to indemnify the Town of Hermon in this regard.

NOW, THEREFORE, BE IT RESOLVED that to the fullest extent permitted by law, the Town/Village of

will indemnify and hold harmless the Town of Hermon, their officers, directors, partners,
representatives, agents and employees from and against any and all claims, suits, liens, judgements, damages, losses
and expenses, including legal fees and ali court costs and liability (including statutory liability) arising in whole or in part
and in any manner from injury and/or death of person or damage to or loss of any property relating to or arising out of any
negligent or intentional acts and/or omissions of the Town/Village of or any of its directors,
officers, employees, contractors, representatives, or agents.

BE IT FURTHER RESOLVED that the following request for General Liability {(GL) coverage is as follows:
General Liability Insurance (On an “Occurrence”) basis, with the following limits:
$1,000,000 Each Occurrence
$3,000,000 General Aggregate
$1,000,000 Products Aggregate
$1,000,000 Personal Injury
$ 50,000 Fire Damage Legal Liability
$ 5,000 Medical Payment Expense

BE IT FURTHER RESOLVED that the Town of Hermon shall be an additional insured on the GL Policy.

DATE: BY: TITLE:

TOWN/NVILILAGE OF:
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Mary Kay Strack

— ===
From: Jessica Eggsware
Sent: Wednesday, January 7, 2026 9:32 AM
To: Rick Dattola; Crystal Boucher; Tim Larkin; Adam Boudreau; Owen Littlefield
Cc: Mary Kay Strack; Peter Edwards
Subject: RFP For NYSERDA Grant
Attachments: Request for Proposals.docx
Importance: High

Good Morning,

| drafted a rough RFP for the work to be done on the town hall. Before we go out to bid it has to be approved both by
the Town Board and by NYSERDA. | have a meeting with NYSERDA on Tuesday, January 13" and would like to
present it then. | wanted to point out key dates in our grant.

Due Dates
AuditReport Peeember3t (Completed)
Proposed Measures Implementation (energy savings) - January 31 (almost complete)
Contractor Procurement - February 28
Semi-Annual Compliance and Enforcement Report - March 31
Construction Completion - September 30
Reporting - September 30
Final Payment - September 30

This is NYSERDA'’s chart (not the easiest to read)

Year 2025 3
Task No. Task Title An S | Oa Nov Dec Jan Feb Mar
0.1|Reporting
0.2|Project Kick-off Mesting

0.3|Routine Check-In Meetings

Task No. Task Tide
1.0(Site Information
1.1|Contractor Selection
1.2 [Participants List
1.3 |Andit Completion

Task No. Task Titde
2.0|Proposed Measures Implementation
2.1|lmplementation Contractor Procurement
2.2 |Participants List
2.3|100% Construction Completion and Project Closeout |

Task Title :
3.0[Moathly Invoicing




If you would like to see anything changed in the RFP please let me know as soon as possible so | can adjust before
the Town Board Meeting and have it ready to be presented to NYSERDA. If you have any questions please feel free
to contact me to day or Friday. | will be out of the office tomorrow.

Thank you!

: W OF
: IBNrEmN ’
v |UPPER LAKE
Jessica Eggsware
Assessor
Planning Office
Town of Tupper Lake
120 Demars Blud.
Tupper Lake, NY 12086
Office 518-359-9261

Cell/text 518-907-0056
Hours 8:30am-4:00pm



Request for Proposals (RFP): Town Hall Energy Efficiency Implementation
Project Location: 120 Demars Blvd.
Issue Date: XXXXX

Site Visit: Contact Jessica for appointment (518-359-9261 or
assessor@townoftupperlake.com)

Proposal Submission Deadline: XXXXX

Project Completion Deadline: September 30, 2026
Bid Opening: XXXX at 12 pm

Bid Awarded: XXXXX

1. Project Overview

The Town is seeking a qualified general contractor to implement energy efficiency upgrades
to the original Town Hall building (excluding the 2018 addition). This project is funded
through a NYSERDA grant and must adhere to specific eligibility and timeline constraints.
The primary focus is the Building Envelope, specifically high-performance glazing and
exterior insulation. Please see link for complete energy audit or contact Jessica at
assessor@townoftupperlake.com for a copy.

Energy Audit : https://drive.google.com/drive/folders/1Yr1 OSqy7HbVr-
zV44)PAeiDWOSKUnaoA?usp=sharing

2. Scope of Work

The selected contractor will be responsible for the "turn-key" delivery of the following
measures, including all materials, labor, permitting, and management of any
subcontractors:

» High-Performance Glazing (Windows):

o Removal and disposal of all existing glass block windows and old vinyl
replacement windows.

o Installation of triple-pane windows in existing vinyl openings.

o Installation of high-performance fixed windows in areas currently utilizing
glass block.



* Super-Insulated Envelope (Walls & Siding):
o Removal of existing siding.
o Installation of a high-quality vapor barrier.

o Installation of exterior insulation (options include spray foam or
polyisocyanurate insulation board) to maximize R-value.

o Installation of high-performance insulated vinyl siding for increased
durability and wind resistance or similar product.

e Exterior Door Replacement:

o Replacement of the back court door with an energy-efficient, ADA compliant,
commercial-grade door ensuring an airtight seal.

¢ Project Management:

o Contractor must provide a detailed project schedule that guarantees
completion by September 30, 2026.

3. NYSERDA Eligibility Requirements
This project is strictly governed by grant funding rules.

 Eligible Costs: Envelope/weatherization, high-performance glazing, and associated
wiring/trim.

e Unique Entity Identifier (UEI)
e Federal Flow-Down Terms in contract (will be provided)

* Ineligible Costs: Solar/wind systems, EV charging, office equipment, or
remediation of hazardous materials (asbestos/lead/mold).

o Note: If remediation is required, it must be billed separately and cannot be
covered by this grant funding.

4. Submission Requirements
Proposals mustinclude:
1. Fixed-Price Bid: A total project cost, broken down by material and labor.

2. Product Specifications: Details on the windows (U-factors) and insulation (R-
values) intended for use.



3. Contingency Plan: Recognition of a 10% owner-held reserve for unforeseen
structural issues discovered during demolition.

4. Timeline: A week-by-week construction schedule.

5. References: At least three references for similar municipal or energy-efficiency
projects.

6. Weekly Billing: Invoicing must be done on a weekly basis.
7. Mandatory Site Visit: Site visit to see existing building.

8. Non-Collusion Bidding Certification:
https://drive.google.com/drive/folders/1Yr1 OSay7HbVr-
zV44JPAeiDWOSKUnaoA?usp=sharing

5. Evaluation Criteria

» Experience: Demonstrated success in North Country climate-specific
construction.

» Efficiency: Proposed R-values and energy-saving potential of materials.
o Timeline: Ability to meet the strict September 30, 2026, deadline.

o Cost: Competitiveness of the bid relative tothe L & S Energy Audit estimates.



