TOWN BOARD MEETING AGENDA

Date: January 12, 2026

Time: 6:00 p.m.

Location: Town Hall - Lower Level
Meeting: Regular Meeting

1.

2.

3.

Pledge of Allegiance
Call Meeting to Order

Public Comment (3 min.)

. Establish the Agenda
. Approve Minutes for Meetings Dated December 8", 2025 & December 29,2025

. Approve Abstract of Audited Vouchers in the amount of $216,768.65

Approve Budget Transfers of $979.36

. Town Departments Monthly Reports
. Committee Reports

. New Business

9.1) Discuss and Authorize Accountant Samanthia Davies to Negotiate Interest Rates on a High
Yield account

9.2) Consider Application For use of Tupper Lake Facilities for the Beach Pavillion

9.3) Approve Authorizing Town Supervisor to Sign a Contract for Shared Services on Behalf of the
Town

9.4) Discuss and Approve proposed RFP for the NYSERTA Grant

9.5) Discuss Train Station

10. Public Comment (3 min.)

11. Executive Session

The medical, financial, credit or employment history of a particular person or corporation, or

matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation

12 Adjourn



