TOWN BOARD MEETING AGENDA

Date: February 9, 2026

T

ime: 6:00 p.m.

Location: Town Hall - Lower Level
Meeting: Regular Meeting

-_—

9.

1

1

. Pledge of Allegiance
. Call Meeting to Order
. Personal Appearance
Kari Temper — District No. 1 Sewer and Water Project Update
Max LaClair - Presentation on Cultivation
. Public Comment (3 min.)
. Establish the Agenda
. Approve Minutes for Meetings Dated January 5" & January 12%, 2026
. Approve Abstract of Audited Vouchers in the amount of $333,237.48
. Town Departments Monthly Reports
Committee Reports
0. Old Business
10.1) Update on Tupper lake Country Club Restaurant Agreement
10.2) Starlink
10.2) DEC, ARTA & ROOST Meeting Update
1. New Business
11.1) Update on ARTA, DEC and Town/Village Meeting

11.2) Approve Town Clerk to Attend the Town Clerk Conference April 19-22, 2026
11.3) Approve Assessor Jessica Eggsware to Take an Assessor Course for Artificial

Intelligence for the Assessor

11.4) Accept Deputy Clerk/Assistant to the Assessor Jessicca Fuller’s Resignation

11.5) Approve to Advertise For Deputy Clerk/Assistant to the Assessor

11.6) Approve Laurie Fuller as a Part-time Tax Collector

11.7) Approve of the Appointment of Jessica Eggsware as Deputy Clerk, Deputy Registrar,



Deputy Tax collector

11.8) Approve Appointment of Mary Kay Strack as Assistant to the Assessor

11.9) Accept Town Justice’s Annual Report for Auditing Per Unified Request from State of
New York Unified Court system

11.10) Accept Town Clerk Report for 2025

11.11) Approve the Use of Aaron Maddox Hall as an Emergency Polling Site

11.12) Approve Mowing Contract with Franklin County

11.13) Accept Iron Avenue and Jobber Lane Dedication and Release of Deed to the Town of

Lake

11.14) Approve the Renewal of the Pitney Bowes Postage Meter Contract

11.15) Approve Beach Pavilion Facilities Use Application to be Processed Through
Roverpass

11.16) Approve Recreation Department to Purchase Pitching Machine for Youth Baseball.

11.17) Approve Highway Superintendent William Dechene to Attend Highway School in
June

11.18) Discussion and Approve Train Station petition

12. Public Comment (3 min.)
13. Executive Session (if needed)

14. Adjourn



