Town of Tupper Lake
Regular Town Board Meeting
Monday, February 10, 2025

Roll Call: Supervisor Rick Dattola
Councilman Tim Larkin
Councilman John Gillis
Councilman Rick Donah
Councilwoman Crstal Boucher — Absent

Press: Chris Gaige - Adirondack Daily Enterprise

Others: Dominic Dattola — Owner of TOLA Enterprises
Owen Littlefield - Land Surveyor for Leifheit & Littlefield
Harry Gordon — Chairman of the Board - Franklin County
Land Bank

All recited the Pledge of Allegiance.
Supervisor Rick Dattola opens the Regular Town Board Meeting at 6:00p.m.

1.) Public Comment:
No Public Comment

2.) Personal Appearance:

Dominic Dattola, owner of Tola Enterprise is petitioning the Town Board to change the
current zoning map and land use code. As owner of Parcel ID 469.-1-5.100 +/- 69 acres on
Pitchfork Pond Rd. Dominic Dattola is looking to change approximately 31.8 acres from
Industrial (I) zone to Low Density Residential (R3). He has successfully created 3
industrial lots on the Southern and Eastern part of the parcel, with a further 4-6 in the
works.

Currently, the parcel is zoned Low Intensity Use by The Adirondack Park Agency (APA)
with average minimum lot sizes of 3.2 acres. Dominic Dattola is proposing to have it
rezoned to Low Density Residential by the town that has minimum lot sizes of 3 acres.
This rezoning would make the property more consistent with the APA’s land use code as
well as give TOLA Enterprises LLC a better opportunity to further develop. Currently the
land to the East and North is zoned R3. This parcel was originally zoned as R3 in 1981,
and the zoning was changed to December 4, 1996, in hopes of a Wood Products
Business Park. This land has sat idle for over 20 years before any further development



happened. While some of the land was able to be developed industrially not all of the
topography is suitable for such development and the demand for industrial lots is nearly
met.

Due to the topography of the remaining property, it would be extremely challenging to
create 5 acre lots suitable for industrial builds which are typically much larger and more
flat than residential dwellings. Also, there is not a demand in the community for that many
more industrial parcels. This change would increase assessed values as each residential
parcel will hold more value. Tupper Lake has become a pro-housing community in 2024
and has been addressing the housing shortage, this would further assist in bringing
housing opportunities to Tupper Lake. All further subdivisions of the remaining property
would be carefully designed to conform with R3 requirements.

Councilman Donah made the motion to refer the Zoning Map Amendment for Tola
Enterprise to the Joint Planning Board.
Seconded by Larkin

Action: Carried Roll Call: Councilman Gillis Aye
Councilman Donah Aye
Councilman Larkin Aye
Supervisor Dattola Abstained
Councilwoman Boucher Absent

Harry Gordon Chairman of the Board of Franklin County Land Bank gave the Town Board a
presentation on the Franklin County Land Bank. Harry Gordon explains that the Franklin County
Land Bank is cleaning up vacant lots, tearing down abandoned buildings or finding new uses for old
spaces. Harry Gordon explains their approach is hands-on. They take on the tough jobs like
addressing blight and contamination, then make sure the spaces they create serve the community
for years to come. Franklin County Land Bank was established in the spring of 2023, the Franklin
County Land Bank is one of 31 across the state. Land Banks work within a county, while others
serve a multi-county region or municipality within a county. Under the law, land banks must exist as
not-for-profit organizations. Harry Gordon explains this enables them to sell the properties for the
“best outcome,” not the highest price. The Land Band can acquire property by foreclosure for non-
payment of property taxes where the County Legislature transfers the properties to the Land Banks,
transfers of property that municipalities have taken over because they were abandoned, donation
of properties by owner or the land Bank can purchase property. The law also offers land banks
special privileges that enable them to direct their funding to that mission. Among those are not
being required to pay property taxes while the land bank holds and improves the property.
Currently, the Franklin County Land Bank possesses the deeds to two properties: 92 Wawbeek Ave.
in Tupper Lake and 13 Williamson St. in Malone. The properties, which both had a long history of
foreclosure and abandonment, were transferred to the land bank by an act of the Franklin County
Legislature after the land bank had reviewed a larger list of potential properties that were up for



auction. The properties were up for possible consideration but did not want to bite off more than
they could chew at once, with much of the land bank’s work reliant upon volunteer time and limited
resources. The goals of the Land Bank are to create more workforce housing, remove blight from the
neighborhoods and return things to the tax rolls. Harry Gordon explains that they consulted with
knowledgeable people throughout the county — people who knew something about
neighborhoods.

3.) Public Comment

No Public Comments

4.) Establish Agenda

Nothing to be added

5.) Approve Minutes for Meetings Dated January 13" & 30", 2025

The Town Clerk provided a drafted copy of the meeting minutes dated January 13" &
January 30", 2025, for approval.

Councilman Gillis made a motion to approve the meeting minutes dated January 13" & 30™
2025 as written.

Seconded by Councilman Larkin

All Board Members Voted Aye 4/0 Dattola, Larkin, Gillis, Donah

Absent Boucher

6.) Approved Abstract of Audited Vouchers in amount of $ 388,077.14
Abstract #2

Vouchers # 2024-1109 to 2024-1116
# 2025-0016 to 2025-0115

Fund Prepaid/Debit Unpaid Total
General 200.01 $21,454.32 $105,422.28 $126,876.60
General Outside 200.02 $4,407.13 $4,407.13
Highway 200.03 $194.44 $8,174.88 $8,174.88
Highway Outside 200.04 $210.00 $237.60
Capital Projects 200.05

Fire District 200.06 $210,907.00 $210,907.00
Sewer #1 200.07 $827.70 $827.70
Sewer #5 200.10 $707.25 $707.25
Sewer #17 200.15 $1,307.47 $1,307.47
Sewer #17-1 200.16 $1,822.19 $1,822.19
Sewer #17-2 200.17 $740.68 $740.68
Sewer #23 200.19 $6,833.40 $6,833.40



Water #1 200.20 $826.85 $826.85

Water #3 200.21 $348.28 $348.28
Moody Lighting 200.31 $522.12 $522.12
Recreation Events 200.34 $7,589.97 $150.36 $7,740.33
Total For Abstract $29,238.73 $358,838.41 $388,077.14

Motion to approve Abstract # 2 of Audited Vouchers in the amount of $388,077.14 as
submitted was made by Councilman Larkin.

Seconded by Councilman Gillis

All Board Members Voted Aye 4/0 Dattola, Larkin, Gillis, Donah

Absent Boucher

7.) Town Department Monthly Reports
Highway Department
January 14" -February 10"
-Weekly dump runs for the Town Hall and Maddox Hall.

-Filled in frost dips on Town roads as needed with stone dust. Haymeadow Rd., Paskungameh
Rd., and Dugal Rd.

-Picked up snow and pushed banks back to widen Lake Simond Rd. for the Northern
Challenge Fishing Derby.

-Helped the Village DPW pick up snow three times.

-Due to the weather the past month, most of our time has been plowing, sanding roads, and
parking lots.

-The snowmobile groomer has been out on these dates. January
16,17,18,22,24,26,29,30,31, February 1,4,6,7,8 from Gull Pond to Charlies Inn. Frame
January 30™ to the current date Bart has been able to groom as far as Gull Pond Rd.

Code Enforcement
Building Permits for January 2025

Single Family Dwellings 1
Multi Family Dwellings 0
Repair/Alterations 1
Fencing 0
Accessory Buildings 1
Demolition 0



Complaints 0
Violations
Total permits 3

o

Recreation Department

Lil' Ballers in Grades 2-4 attended their first scrimmage at NCCC to test their skills
against area youth. Many TL families showed up to support, and we were all invited to
use the pool after the scrimmages. Much thanks to Coaches Kara & Joe and to NCCC
for hosting! Ballers will have further opportunity to showcase their moves during
halftime of the Varsity Basketball game this coming Monday.

Tumbling classes are currently going on at the Maddox Hall on Saturdays for babies
and tiny tots. Thanks to Miss Mallory for continuing to work with us on expanding
this program.

Ski Club is set to wrap up this week. Wrap up activities will include field games, ski
relays and a pizza party sponsored by Rick Reandeau & Adirondack Energy. We will
all attend a field trip to the newly groomed trails at Massawepie Scout Camps this
Friday after the half day at school. Thanks to all the dedicated volunteers, parents
and grandparents who make this program possible.

Tupper Teens will meet at the library on Wednesdays this month with different
activities planned for each day. As always, thanks to Courtney Carey and her staff, as
well as our loyal volunteers who keep this program going

Events/Other

Our Grant application to the Franklin County Youth Bureau in support of Day Camp
was awarded only 3% of the funding we asked for. The total amount granted to Day
Camp is $1,750.00. Funding was requested to assist with operating costs and to help
with the significantly increased transportation bill. We thank all of our community
partners who submitted letters in support of the application! Family & Community
Support is crucial for this program to continue.

Adirondack Foundation "Generous Acts" grant program application has been submitted,
this is additional support for Day Camp.



We are hosting a Family Friendly 1950's Sock Hop in the HGA Gym on Saturday March
29, 2025, from

6-9pm. There will be cocktails, mocktails and light appetizers available. Costumes and
'Sos-style dress is not required but is encouraged as part of the fun! Tickets are
$25/adults and $10/kids. Live music by Frankie & the Moonlighters. Community
participation is very much needed for this fundraiser to be successful.

There are 22 breweries from all over the state attending Brewski on Feb. 22. Ticket
sales are going well and will max out at 1,350 this year.

Franklin County DESP event grant applications have been submitted for Brewski, Field
Day, Oktupperfest and Movie in the Park. These smaller grants will be applied for in
support of each of our larger events to assist with operation costs.

8.) Committee Reports

Councilman Larkin report that Labella will be looking into grant money through NYSERTA for
Hydro- power at Setting Pole Dam. Little Wolf Dam is also moving forward for repairs.

Councilman Gillis report that the condition on the Ski trail and sliding hill are great. The 6
volunteer groomers have been sharing the work on the trails. Pete Edward has been keeping the
machine up and running. There have been many people from all over, using the trail and are very
satisfied with what Tupper Lake has to offer. Tour De Ski had 65 participants; thanks to a great group
of volunteers the race ran very well. Councilman Gillis and Recreation Director Laura LaBarge
reviewed the safety plan for the Brewski, and the Tupper Lake Volunteer Rescue Squad, along with
the Town of Tupper Lake Health Officer. Councilman Gillis stated that they are looking into trying to
a few of their lifeguard to set up an aide station out on the trails. They have purchased a new
wilderness first aid kit, along with 8 extra large jet sleds to transport people if needed. Councilman
Gillis stated that there is 22 Breweries coming to the Brewski. Councilman Gillis went over the
parking plan for the event. Mac’s Safe Ride will be at the event to help to shuttle people.

9.) Appoint Tim LaBarge to the Board of Assessment Review

Resolution No. 16/2025

The Town Board of the Town of Tupper Lake
Franklin County, New York

WHEREAS, on December 31,2024 a position on the Board of Assessment Review has become
vacant, and



WHEREAS, Mr. Timothy LaBarge is interested in filling the vacant seat.

NOW THEREFORE BE IT RESOLVED, at a Regular Town Board Meeting held February 10, 2025, the
Town of Tupper Lake Town Board appointed Timothy LaBarge to the vacant seat on the Board of
Assessment Review.

Date: February 10, 2025

Motion: Councilman Donah

Second: Councilman Gillis

Action: Carried 4/0 Dattola, Larkin, Gillis, Donah
Absent: Councilwoman Boucher

Nary Ray Stwack
Mary Kay Strack — Town Clerk

10.) Approve the Agreement with Franklin County for Snowmobile Trail Grooming

Town of Tupper Lake Town Board
Franklin County, New York

Resolution #15/ 2025
Ref: Agreement with Franklin County for Snowmobile Trail Grooming

WHEREAS: The Franklin County Legislature has provided in its budget monies for the purpose for
the 2021-2022 snowmobile season to maintain and groom snowmobile trails within the County
and,

WHEREAS: The County of Franklin pursuant to Resolution No.341, hereby agrees to allocate the
sum of $4,220.00 to the party of the second part, together with such funds that have been or may
be received for snowmobiling purposes, which payment constitutes the County’s full obligation
with respect to this agreement and the consequences arising there from except as herein provided.
This agreement is to run for the calendar year 2025.

WHEREAS: this agreement is to reimburse us for maintaining and grooming trails. Payments will be
in two payments 70% - $2,954.00, remaining 30% - $1,266.00 the 30% will be given to the Tupper
Lake Snowmobile Club, for gas for machines, building bridges, and cutting brush on trails.



WHEREAS: at a regular Town Board meeting February 10, 2025, Councilman Gillis made a motion to
approve resolution #14 2025 Agreement with County for grooming Snowmobile Trials, Seconded by
Councilman Larkin. All Town Board Members voted AYE 4/0 Vote Dattola, Larkin, Gillis, Donah
Absent Councilwoman Boucher

Date: February 10, 2025

__ Mary Ray Strack
Mary Kay Strack - Town Clerk

11.) Approve Resolution Regarding Cooperative Agreement for the Maintenance of Floodwood
Road

RESOLUTION REGARDING COOPERATIVE AGREEMENT
FOR MAINTENANCE OF FLOODWOOD ROAD
Resolution #14/2025

WHEREAS, the Town of Tupper Lake has made a determination that a traveled section of Floodwood
Road from the common town boundary of the Town of Tupper Lake and the Town of Santa Clara heading
in a westerly direction to a gate located approximately 5300 feet from the said common town boundary
lines is a public highway by use; and

WHEREAS, the Town of Tupper Lake has been determined it is in their best interest to cooperatively work
with the Town of Santa Clara, given the road’s location, in order to provide for maintenance of that
section of road.

It is hereby RESOLVED, that the Town of Tupper Lake and Santa Clara shall enter into an agreement
whereby the Town of Santa Clara Highway Dept. shall maintain the aforesaid road on behalf of the Town
of Tupper Lake on the following terms:

The Town of Tupper Lake shall pay the Town of Santa Clara the sum of:

January 1, 2025, to December 31, 2025, in the sum of $ 6000.00
January 1, 2026, to December 31, 2025, in the sum of $ 6120.00
January 1, 2027, to December 31, 2025, in the sum of $ 6362.40

To maintain the road

The Town of Santa Clara Highway Dept. agrees to grade, plow and rake the said road pursuant to its
regular maintenance schedule.

The term of this Agreement shall be three (3) year.

MOTION MADE BY: Councilman Gillis

SECONDED BY: Councilman Larkin



ACTION: Carried 4/0 Dattola, Larkin, Gillis, Donah
ABSENT: Councilwoman Boucher

DATED: February 10, 2024

__ Many Ray Stwack
Mary Kay Strack — Town Clerk

12.) Accept the Town Clerk’s Report for 2024 Fiscal Year

TOWN CLERK'S ANNUAL REPORT - 2024 FISCAL YEAR

CASH RECEIPTS:

Sporting License $754.70
Marriage Licenses $560.00
Marriage Transcript $340.00
One Day Officiant License $100.00
Searches & Certified Copy $4,490.00
Genealogical $110.00
Games of Chance & Bingo Licenses $20.00
Bingo 3% Fees $0.00
Dog Licenses $508.00
Dog Fines $60.00
Building Permits Issued $16,516.25
Joint Planning Fees $1950.00
X-Cross Country Skiing $2,713.10
X-Cross Country Ski Trail $195.00
Softball Baseball Program $925.00
Baseball/Basketball $800.00
Soccer Program $750.00
Day Camp $32,638.25
Swim Lessons $725.00
Volleyball $315.00
Other $157.00
Tumbling $735.00
Adult Activities $519.25
Donations $12,308.00
140.00

Paint n skip



Total 2022 Local Shares Remitted $78,329.55

CASH DISBURSEMENTS

NYS Department of Health $720.00

NYS Department of Agriculture & Markets $131.00

NYS Comptroller (Bingo) $0.00

NYS Comptroller (Games of Chance) $30.00

NYS Decals $14,338.30

Total Non-Local Revenues $15,219.30

Total 2020 State, County & Local Revenue $93,548.85
_ Marny Ray Strack

Mary Kay Strack — Town Clerk

Councilman Larkin made a motion to accept the Town Clerk’s 2024 Fiscal Report.
Seconded Councilman Gillis

All Board Members Voted Aye 4/0 Dattola, Larkin, Gillis, Donah

Absent Boucher

13.) Executive Session

Matters Leading to Employment — Town Employee Handbook
The Proposed Acquisition of Real Property

Councilman Larkin made the motion to go into Executive Session at 6:40 p.m.
Seconded by Councilman Donah
All Board Members Voted Aye 4/0 Dattola, Larkin, Gillis, Donah

Councilman Larkin made the motion to come out of Executive Session at 6:55 p.m.
Seconded by Councilman Gillis
All Board Members Voted Aye 4/0 Dattola, Larkin, Gillis, Donah
Absent Boucher

14.) Adjourn

Councilman Gillis made a motion to Adjourn the Regular Town board Meeting at 7:00 p.m.
Seconded by Councilman Larkin



All Board Members Voted Aye 4/0 Dattola, Larkin, Gillis, Donah
Absent Boucher

Mary Kay Strack — Town Clerk



