Village of Tupper Lake
Board of Trustees
Meeting Minuets

Date: Tuesday, April 14th
Start: 2:00 PM

Location: Board Room
Meeting: Special Meeting

1. Call the Regular Monthly Meeting to order and establish the agenda.
2. Pledge of allegiance and moment of silence for the safe return of Colin Gillis.
3. Public comments.

The following were present at the following special meeting, Mayor Mary Fontana, Trustee
Lavassaur, Trustee Shaheen, Trustee Pickering, Trustee Plummer. Also present was Superintendent of
the Water and Wastewater Department, Mark Robillard, Electric Superintendent, Mike Dominie,
Department of Public Works, Robert Degrace, Treasurer, Kyle Fuller and Village Clerk/ Recording
Secretary, Jessica Fuller.

This special meeting is scheduled in place for the purpose to discuss the potential budget set in
place for the DPW, Water/Wastewater Department and the Electric Department. Each Superintendent
met with the board, mayor, and treasurer to discuss the budget in each department to discuss the fiscal
year 2026-2027.

Mayor Fontana started the special meeting at approximately 2:00 p.m with the start of the
Department of Public Works budget.

Department of Public Works

Robert Degrace, DPW Superintendent was asked to go through his budget with the Treasuerer
and BOT. There were changes made to the Department of Public Works budget representing the cutting
and discontinue of Trash and Recycling pickup that will no longer be in affect after June 1%, 2026. The
Village will be reimbursing residents for the purchase of stickers that were previously purchased. The
removal of Trash Pickup will save local taxpayers for a service that is costing the Village Tax payers
more in revenue that was is being saved. Cutting the service is going to result in saving taxpayer money
this year in the DPW budget. With improvements, there will be an employee that does trash removal that
will be asked if he would be open for employment for seasonal employment once Trash Removal is
dissolved. The Village Treasurer will be issuing checks once a voucher is filled, given out from the front
office at the Village, from residents for the reimbursement of stickers. Another topic on the budget
agenda was for the florals in the beautification purposes of the village. Those beautifications were cut in
half this year. The Department of Public Works cut $11,000 for this fiscal year’s budget that will be
saved.

Water and Wastewater

Mark Robillard, Water and Wastewater Superintendent was asked to go through his budget with



the Treasurer and BOT. Mark explained his purchases throughout the year and his recent purchase of his John
Deere Back-Ho. The board reviewed the budget for the matter and

Moved forward the budget for the W/WW Department for the motion to approved for the next monthly regular
board meeting.

Electric
Michael Dominie, Electric Superintendent brought a paper to the board’s attention of revenues, sales, expenses,

long term debt and the balance as of June 1 which can all be visible and available on our website in our Village
Budget for 26-27 Fiscal Year. The board forwarded Mike’s budget with no changes deemed necessary.

With no further matter held before the board, the meeting was adjourned motioned by Trustee Shaheen and
seconded by Trustee Lavassaur at 4:10 p.m. with no need to enter executive session at said time.

Respectfully submitted,

Jessica Fuller- Village Clerk



