
 

 

Town of Tupper Lake 
Regular Town Board Meeting 

Monday, August 18, 2025 
 
 
Roll Call:    Supervisor Rick Dattola 
    Councilman Tim Larkin – Absent 
    Councilman John Gillis 
    Councilwoman Crystal Boucher 
    Councilman Rick Donah 
 
Recording Secretary:   Mary Kay Strack – Town Clerk 
 
Town Attorney:   Kirk Gagnier 
 
Press:     Dan McClelland – Tupper Lake Free Press 
 
Highway Superintendent: William Dechene 
 
Other:    Jim Costley – Gull Pond Road Resident 
    Paul Mullen – Resident and Little Wolf Beach Caretaker    
 
 
All Recited the Pledge of Allegiance. 
 
Supervisor Dattola opened the regular Town Board meeting at 6:00 p.m. 
 
1.) Personal Appearance 
 
 No Personal Appearance 
 
2.) Public Comment 
 
 Jim Costley asked the board if there was any word on what is happening with Big Tupper Ski 
Slope. 
 
 Supervisor Rick Dattola responded that he has had conversations with the new owners and 
when the time is right, they will be updating the community. 
 
3.) Establish Agenda 
 



 

 

 Nothing new to be added to the agenda. 
 
4.) Approve Minutes Dated July 14, 2025 
 
 The Town clerk provided a draft copy of the meeting minutes dated July 14, 2025, for 
approval. 
 
 Councilman Gillis made a motion to approve the meeting minutes dated July 14, 2025, as 
written. 
 Seconded by Councilwoman Boucher 
 All Town Board Members voted Aye 4/0 Dattola, Gillis, Boucher, Donah 
 Absent Larkin 
 
5.) Approve Abstract of Audited Vouchers in the amount of $ 133,358.67 
 

 Abstract # 
 

Vouchers # 2023-0210 to 2023-0289 
 
Fund     Prepaid/Debit  Unpaid  Total 
General  200.01  $17,052.10  $22,301.50 $39,353.60 
General (B)   200.02     $4,152.39 $4,152.39 
Highway  200.03     $2,258.28 $2,258.28 
Highway Outside 200.04  $102.37  $26,775.67 $26,878.04 
Capital Projects 200.05 
Fire District  200.06 
Sewer #1  200.07     $17,701.39 $17,701.39 
Sewer #5  200.10     $163.04 $163.04 
Sewer #17  200.15     $31.81  $31.81 
Sewer #17-1  200.16     $2,842.34 $2,842.34 
Sewer #17-2  200.17     $1,170.15 $1,170.15 
Sewer #23  200.19     $11,029.76 $11,029.76 
Water #1  200.20     $290.83 $290.83 
Water #3  200.21  $18,421.27  $1,213.30 $19,634.57 
Water #5  200.23 
Water # 17  200.30 
Moody Lighting  200.31     $522.12 $522.12 
Recreation Events 200.34  $1,879.71  $5,450.64 $7,330.35 
Grants   200.38 
 
Total For Abstract   $37,455.45  $95,903.22 $133,358.67 
 
 
 Councilwoman Boucher made a motion to approve Abstract of Audited Vouchers in the 
amount of $133,358.67. 



 

 

 Seconded by Councilman Donah 
 All Town Board Members voted Aye 4/0 Dattola, Gillis, Boucher, Donah 
 Absent Larkin  
 
6.) Town Department Monthly Report 
 
 

Code Enforcement 
 

 Building Permits for July 2025 

 

1&2 Family  2 

Accessory Structures 1 

Additions   3 

Camps   1 

Deck   2 

Demolition  1 

Fence   1 

Garage/Carport  2 

Reconstruction  1 

Renovation  1 

Roof   2 

Septic System  1 

Sign   1 

Swimming Pool  1 

Temporary Use  1 

Violation   1 
 
 
 

Highway Department 
 

July15th – August 14th  
   
-Mowed all Town roads and County roads. 
-Dug 3 areas on South Little Wolf Road. Pulled some large stones out of one area and the other 2 
spots the black top was broken up bad. 
-Cleaned 350’ of ditch on Old Piercefield Road and Bellevue Terrace. Cut 250’ of shoulder on Old 
Piercefield Road. 
-Repaired a driveway culvert at 388 Old Wawbeek Road.                                                                     
-Added 10’ of 12” culvert to the driveway at 26 Lake Simond Road. 
-Weekly dump runs for the Town Hall and Maddox Hall. 
-Dug up the first 500’ of Mitchell Lane. 
-Cleaned up the park after the Field Days. 



 

 

-Mowed lawns at the Town Hall, Maddox Hall, parking lot on Washington Street, parking areas on 
Moody and lower parking lot at the Rod and Gun Club. 
 
 

Recreation Department 
 

Little Wolf Beach & Campground 
The old 4-H Recycling bin has been spruced up and renamed for Skylar’s Foundation of Hope- a 
local charity organization that supports our community. Currently, there is no local 4H organization.  
Seasonal Return letters & invoices have been sent to all current seasonal campers 
July occupancy rates are slightly higher this year than 2024 and almost doubled from 2023. The 
marketplace listing for our campground has had over 33,000 views since switching to the online 
reservation system. Customer and visitor reviews rate us 4.7/5 stars! 
Some of our experienced Lifeguards will be leaving for college in the coming days. This may result in 
limited public swimming hours through the end of the season.  
SWIMS Grant contract has been executed (FINALLY), and funds will allow the Town to offer sign-on 
and retention bonuses to our current guards in thanks for their loyalty to our community! 
 
Youth Activities 
Soccer, Swim Lessons & Cheer Jacks registrations brought in around 200 participants combined. 
Thank you to all the coaches, and parent volunteers who dedicate their time to these programs.  
 
The Youth Soccer Program is facing some challenges and will be assessed for sustainability in the 
future. There are lower numbers of coaches and players attending practices. Family feedback 
received states reasons such as weather (too hot or rainy), other plans, and/or family vacations & 
trips.  
 
Day Camp is wrapping up a very interesting season. There were 103 campers enrolled in the 
program with daily numbers hovering around 60-65. Due to ongoing construction within TLCSD, 
there was a need for more shifting around and losing our home base on some days. Thank you to 
the community for welcoming us to alternate locations as needed. Huge shoutout to TLCSD 
Administration & custodial staff for their support and communication during the on-going project. 
Transportation & program costs are anticipated to rise in 2026, so fundraising and support efforts 
have already begun for next year. 
 
Cheer Jacks will host its end of season performance at the MHS Gymnasium on Wednesday August 
13 at 5:00pm. All community and family members are invited to attend! 
 
5th & 6th Gr. Volleyball and Fall Tumbling registrations will run at the end of this month, with 
seasons beginning in September.  
 
Events/Other 



 

 

Applied for and received Franklin County Destination Event Sponsorship Grants for:  
Tupper Lake Field Day -$1,000.00, Drive-In Movie (9/12)- $500.00, OkTupperFest (9/27)- $1,000.00 
 
Tupper Lake Sportsmen’s Club donated their Field Day First Place parade entry prize of $300.00 to 
the Rec. Dept.  
 
Oscar’s Smokehouse Fundraiser brought in almost $5,000.00, we plan to host another during the 
holiday season! 
 

 
Dog Control  

 
June 2025 
 
Complaints Received   4  
Complaints Answered   4  
 
 
July 2025  
 
Complaints Received   7  
Complaints Answered   7 
Dogs turned over to DCO  1 
Dogs Transported to  
 Humane Society  1 
Dogs treated by Vet   1 
 
Mileage 105 
 
Reports prepared by Wayne LaPierre DCO 
 
 
6.) Committee Reports 
 
Setting Pole Dam Report 

Geotechnical Investigation:  

• Cable and equipment are ready and will be shipped from Nashville to Rochester last week; 
should be received this week. 

• Estimate to install cable week of 8/25.  
• Site work is one (1) day once all people and equipment mobilize. 



 

 

• Report outlining bedrock profile can be delivered by Friday, 9/12, assuming work complete 
week of 8/25. 

 

We will then regroup on the design of the anchors and progress the dam rehab plans.  

Grant Applications:  

We submitted applications for:  

• June 30th: USDA NRCS but were told that the project was not eligible.  
• July 31st: Consolidated Funding Application for WQIP and Empire Development Fund - 

pending determination.  

On the grants:  

• As you know, we applied to the USDA NRCS grant fund on 6/30. We received a message 
back stating that the dam was not eligible because it was not constructed with federally 
appropriate funds. In any case, we are following up to get more information to be sure.  

• We plan to submit a Consolidated Funding Application by the end of July. We think we will 
be eligible for two or three of the programs within that application including the Empire 
Development Fund, the Water Quality Improvement Project, and possibly others. We will let 
you know if we need anything while putting them together.  

• In August, we plan on applying to the Northern Border Regional Commission Program Grant.  
• The NYS County Infrastructure Grant Program has already made Round 1 award. We will 

wait for a Round 2 announcement, potentially launching later this year. 
• The FEMA BRIC programs no longer exist, and it is likely Setting Pole would not be eligible 

anyway.  

7.) Old Business 

 Grant Report for 2025 

August 2025 Town Grant Status 

1. AHC – Affordable Housing Corporation 
a. Partnership with DANC - $300,000 housing rehabilitation program 

i. Finishing signing and executing agreement 
ii. Approving program and income eligibility 

iii. Set up initial inspection  
2. Uihlein – Ironman Sports fund 

a. $2,500 towards ski club 
b. Waiting on financials/budget information from recreation department 
c. Review by recreation department before submittal 
d. Due August 31, 2025 

3. EPF (Environmental Protection Fund) – Parks, Recreation and Historic Preservation  



 

 

a. Little Wolf Playground and Multi-Use Court - $150,000 
i. Pending archaeological survey and ground disturbance/grubbing report from 

volunteer Engineer.  
ii. Once submitted I will be able to execute contract 

4. DASNY – Irrigation System 
a. $125,000 for golf course irrigation system 

i. Selected winning bid 
ii. Materials are ordered and scheduled to be delivered September 1 

iii. Construction to start Fall 2025 
5. DEC WQIP – Salt Storage Shed 

a. $600,000 grant for salt storage shed 
i. Application submitted mid-July 

ii. NYS will announce winners end of December 2025 
6. NYSERDA – EECBG (New York State Energy Efficiency and Conservation Block Grant 

Program) 
a. Awarded $600,000 no match grant for energy efficiency upgrades to the Town Hall 

i. Must complete energy audit in the fall. 
ii. Meeting with project manager August 20, 2025 

7. DEC ZEV Grant – EV Charging Station at Country Club 
a. $16,000 Grant awarded in 2022 for EV charging stations 

i. Pending budget update per Muna Nur at DEC 
ii. Received a lot of feedback that EV stations are not wanted by municipal 

electric department 
iii. Budget gap for materials 
iv. Grant will expire September 2025 

8. DEC Smart Growth Grant – Train station grounds 
a. $300,000 Grant 
b. Preliminary landscape design submitted and approved by DEC 
c. Pending topo survey for further engineering 
d. Received and reviewed artist’s proposal, pending final decision. 

 

8.) Discuss Christmas Light Display Idea at Train Station 

 Supervisor Dattola proposed decorating the Train Station for the Lighted Walk instead of the 
Village Pavillon for Christmas 2025. 

9.) Authorize Town Assessor Jessica Eggsware to Take a Course on Forest Tax Exemption  

 The seminar covers a review of and history of 480 & 480-a of the Real Property Tax Law. 
Topics include review of required documents and exemption applications; calculation of the 480 & 
480 – a exemptions as well as how reassessment affects them; required yearly paperwork to 
continue the exemption and the term of the exemption; stumpage & violations; roles of the property 



 

 

owner, DEC and assessor; calculation of stumpage and violations, and the difference and impact of 
a partial vs. full violation. 

 Councilman Donah made a motion to approve Jessica Eggsware to take the Forest Tax 
Exemption course. 
 Seconded by Councilman Gillis 
 All Town Board Members voted Aye 4/0 Dattola, Gillis, Boucher, Donah 
 Absent Larkin 
 
10.) Award Bid for Firewood 
 
         June 9, 2025 

                            
         Date 
 

Bid opening for: 70 Cords of Firewood  

 

Name              Submitted Bid  

 

Lizotte Logging       $5,915.00    

    

Amell Logging       $6,650.00     

 

Date of Opening   August 15, 2025  

Time of Opening 12:00 p.m.  

    

Opened By:   

 

 Present:   Mary Kay Strack – Town Clerk 

    

Witness:   Jessica Eggsware 

         



 

 

 

 

Bid was awarded to: Lizotte Logging  

 

        Town of Tupper Lake 

        120 Demars Blvd. 

_________Mary Kay Strack______________ Tupper Lake, NY 12986 

Town Clerk 

 

 Councilman Gillis make the motion to award the bid for 70 face cord of hardwood firewood 
18” long delivered to 3 Pine street to Lizotte’s Logging. 

 Seconded by Councilwoman Boucher 
 All Town Board Members voted Aye 4/0 Dattola. Gillis, Boucher, Donah 
 Absent Larkin 
 
11.) Approve Town Court to apply for a JCAP grant for 3 New Security Cameras 
 

  
Resolution # 42/ 2025 

Of 
The Town Board of the Town of Tupper Lake 

Franklin County, New York 
 

WHEREAS; The Town Court is requesting authorization from the Town Board to apply for 
funding from the Justice Court Assistance Program (JCAP) during the upcoming grant cycle; 
and  

WHEREAS; One required component of that application is a resolution from the Town 
Board authorizing the Town Court to apply for this funding. 

THEREFORE BE IT RESOLVED; “The Board of the Town of Tupper Lake authorizes the Tupper 
Lake Town Court to apply for a JCAP grant in the 2025-26 grant cycle up to $30,000.00” 

 

Date: August 18, 2025  
Motion: Councilman Donah  
 



 

 

Seconded: Councilwoman Boucher 
Action: Carried 4/0 Dattola, Gillis, Boucher, Donah 
Absent: Councilman Larkin 
 
 
 
 
      _____Mary Kay Strack________ 
      Mary Kay Strack – Town Clerk 
 

12.) Set Public Hearing Date for Fire Contract 

 Town of Tupper Lake Town Board set the Public Hearing date for the Public Hearing on the 
Fire Contract for September 8, 2025, at 6:00 p.m. with the Regular Town Board Meeting to follow. 

13.) Set the Dates for Budget Work Session 

 -Work Sessions @ 4:00 p.m. 

     – August 28– Employment and Contracts 

 - September 4 - General A 

 - September 11 – General B and future Projects and Grants 

 - September 18 – Highway and Recreation 

  
 Councilwoman Boucher made a motion to approve the dates for the Budget Work Sessions. 
 Seconded by Councilman Donah 
 All Town Board Members voted Aye 4/0 Dattola, Gillis, Boucher, Donah 
 
14.) Approve Technical Services Agreement with DANC for Delivery and Administration 
Services for the Affordable Housing Improvement Grant 
 
 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRYTECHNICAL SERVICES AGREEMENT 
WITH THE TOWN OF TUPPER LAKE 

 

RESOLUTION AUTHORIZING AGREEMENT WITH THE DEVELOPMENT AUTHORITY OF THE NORTH 

COUNTRY FOR NEW YORK STATE AFFORDABLE HOUSING CORPORATION HOME IMPROVEMENT 

PROGRAM (7V35) GRANT ADMINISTRATION AND PROGRAM DELIVERY SERVICES 

WHEREAS, the Town of Tupper Lake ("Town"), a municipal corporation of the State of New York, 

desires to provide program delivery and administration services for its New York State Affordable 



 

 

Housing Corporation Home Improvement Grant (7V35) program, aimed at assisting eligible 

homeowners with necessary home repairs and improvements; and 

WHEREAS, the Town has determined that the Development Authority of the North Country 

("Authority"), a public benefit corporation organized under the laws of the State of New York, 

possesses the necessary expertise and experience to provide these technical services, including 

grant administration and program delivery; and 

WHEREAS, the Authority has previously provided similar services for the Village of Tupper Lake, as 

well as other municipalities in the region; and 

WHEREAS, the Town Board held a meeting on [Insert Date of Board Meeting, 2025], at which the 

selection of the Authority to assist with these services was discussed and approved; and 

WHEREAS, the Town and the Authority intend to enter into a Technical Services Agreement for the 

provision of these services, which agreement outlines the respective roles, responsibilities, and 

payment terms of both parties; 

NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of Tupper Lake as follows: 

 

Dated: August 18, 2025 

 

Motion: Councilman Gillis  

Seconded: Councilman Donah 

Action: Carried 4/0 Dattola, Gillis, Boucher, Donah 

Absent: Councilman Larkin 

 

____________________________________ 

Mary Kay Strack – Town Clerk  

 

15.) Approve Atlantic Testing Laboratories for Lead Paint Testing Services for the Affordable 
Housing Improvement Grant 

 



 

 

A RESOLUTION OF THE DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY APPROVING THE 

PROPOSAL FROM ATLANTIC TESTING LABORATORIES FOR LEAD-BASED PAINT SERVICES FOR 

THE TUPPER LAKE AHC HOUSING REHABILITATION PROGRAM 

WHEREAS, the Development Authority of the North Country (DANC) is administering the Tupper 

Lake AHC Housing Rehabilitation Program; and 

WHEREAS, the Tupper Lake AHC Housing Rehabilitation Program requires lead-based paint 

testing, evaluation, and clearance services to ensure compliance with relevant regulations and the 

safety of program participants; and 

WHEREAS, DANC issued a Request for Proposals for Lead Based Paint Services for the Tupper Lake 

AHC Housing Rehabilitation Program; and 

WHEREAS, Atlantic Testing Laboratories (ATL) submitted a proposal outlining the scope of services 

and associated costs, including a per-project price of $1,575 per clearance; and 

WHEREAS, Atlantic Testing Laboratories has been approved for the 2025 NYS AHC Owner-

occupied Rehabilitation Program Lead Hazard Testing, Evaluation and Clearance Services; 

NOW, THEREFORE, BE IT RESOLVED, that the Development Authority of the North Country hereby 

accepts the proposal submitted by Atlantic Testing Laboratories for the provision of Lead Based 

Paint Services, including lead hazard testing, evaluation, and clearance, for the Tupper Lake AHC 

Housing Rehabilitation Program at a per-project cost of $1,575 per clearance; and 

BE IT FURTHER RESOLVED, that the Town Supervisor Rick Dattola is hereby authorized to execute 

any and all necessary contracts, agreements, or other documents to engage Atlantic Testing 

Laboratories for the aforementioned services in accordance with the terms of their proposal. 
 

Dated: August 18, 2025 
Motion: Councilman Gillis 
Seconded: Councilman Donah 
Action: Carried 4/0 Dattola, Gillis, Boucher, Donah 
Absent: Councilman Larkin 
 
__________________________________ 
Mary Kay Strack – Town Clerk 

16.) Discuss and Approve Bond Proposal from Community Bank N.A 
  

 Resolution No. 46/2025 

Of  

The Town Board of the Town of Tupper Lake 

Franklin County, New York 

https://www.atlantictesting.com/services/environmental-services/


 

 

 

Resolution for the Town of Tupper Lake Approving Statutory Installment Bond 

WHEREAS, the Town of Tupper Lake (the "Town") requires financing for costs associated with 

Setting Pole Dam (the "Project"); and 

WHEREAS, Community Bank, N.A. (the "Bank") has provided a preliminary Term Sheet dated [Date 

of Term Sheet] outlining the terms and conditions for a Statutory Installment Bond in the amount of 

$215,000 (the "Note"); and 

WHEREAS, the Town Board of the Town of Tupper Lake has reviewed and considered the terms of 

the aforementioned Term Sheet; and 

WHEREAS, the Town intends to issue a Statutory Installment Bond in the amount of $215,000 with 

a five (5) year maturity and a fixed interest rate of 5.20% per annum, calculated on a 30/360-day 

basis, with annual principal payments commencing one year after the Issue Date; and 

WHEREAS, the Town acknowledges and understands the conditions outlined in the Term Sheet, 

including the prepayment provision, lack of additional fees, and the requirement for a legal opinion 

from bond counsel; and 

WHEREAS, the Town agrees to submit its most recent three years of financial statements and 

acknowledges the underwriting process and the requirement for annual financial statement 

updates until the Note is fully repaid; and 

WHEREAS, the Town confirms in writing that the total indebtedness issued by the Town in 2025 will 

not exceed $10,000,000; and 

WHEREAS, the Town agrees to comply with all aspects of the Internal Revenue Code of 1986, as 

amended, including provisions related to arbitrage and rebate, and confirms that the Note will be a 

"Qualified Tax-Exempt Obligation" under Section 265(b)(3) of the Code; and 

WHEREAS, the Town will comply with all relevant New York State Local Finance Law statutes and 

regulations, including those related to public proposals, procurement, and requests for proposals; 

and 

WHEREAS, the Town will timely file all federal informational returns pertaining to this borrowing. 

NOW, THEREFORE, BE IT RESOLVED by the Town Board of the Town of Tupper Lake as follows: 

1. The Town Board hereby accepts the preliminary Term Sheet from Community Bank, N.A., 

for a Statutory Installment Bond in the amount of $215,000, for the purpose of financing 

costs associated with Setting Pole Dam. 

2. The Town Supervisor is authorized and directed to execute any necessary documents and 

agreements, in consultation with bond counsel, to proceed with the issuance of the 

Statutory Installment Bond, in accordance with the terms and conditions outlined in the 

Term Sheet and this Resolution. 



 

 

3. The Town Supervisor is authorized to establish the mutually agreed upon Issue Date and to 

ensure compliance with all applicable laws, regulations, and reporting requirements in 

connection with this bond issuance. 

4. The Town will engage bond counsel experienced in public finance and insured for public 

finance and for opining on public finance transactions, to provide a legal opinion stating 

that the Note represents a valid and binding general obligation of the Town, is lawfully 

authorized and issued, and that the interest paid thereon is exempt from federal income 

taxes, as required by the Term Sheet. 

5. The Town Clerk is hereby authorized and directed to attest to the signature of the Town 

Supervisor and to affix the corporate seal of the Town to any documents and agreements 

executed in furtherance of this Resolution. 

ADOPTED this 18th day of August 2025. 

Motion: Councilwoman Boucher  

Seconded: Councilman Donah 

Action: Carried Dattola, Gillis, Boucher, Donah 

Absent: Councilman Larkin 

 

Town of Tupper Lake 

By: _________________________ 

Rickey Dattola 

Town Supervisor 

Attested: ________________________ 

Mary Kay Strack 

Town Clerk 
 

 
17.) Approve Agreement for the Expenditure of Highways  
  

Agreement for the Expenditure of Highway Moneys 
 

WHEREAS; Agreement between the Town Superintendent of the Town of Tupper Lake, Franklin 
County, New York, and the undersigned members of the Town Board, and 
 

WHEREAS; pursuant to the provisions of Section 284 of the Highway Law, we agree that moneys 
levied and collected in the Town for repair and improvements of highway, and received from the 
State for State Aid for the repair and improvements of highways, shall be expended as follows; 
 



 

 

WHEREAS; the sum of approximately $189,723.00 shall be set aside to be expended for primary 
work and general repairs upon 1.6.3 miles of town highways, including sluices, culverts and bridges 
having a span of less than five feet and boardwalks or renewals thereof. The following sums shall be 
set aside to be expended for the permanent improvement of Town highways:  
The road commencing at South Little Wolf Rd. and leading to Little Wolf Rd, a distance of 3960 feet, 
there shall be expended not over the sum of $78,184.00. 
The road commencing at Pitchfork Pond Road and leading to Haymeadow Rd, a distance of 1500 
feet, there shall be expended not over the sum of $31,548.00, and 
The road commencing at Mitchell Lane, and leading to the Mitchell Lane, a distance of 500 feet, 
there shall be expended not over the sum of $13,335.00. 
The road commencing at Mitchel Lane. and leading to Dead End of Mitchell Lane, a distance of 
2200 feet, there shall be expended not over the sum of $45,076.00. 
The road commencing at Larkin Ave. and leading to Lalonde Ave, a distance of 1000 feet, there shall 
be expended not over the sum of $21,580.00. 
 

BE IT RESOLVED; at a regular Town Board meeting held on August 18, 2025, board members signed 
agreement for the expenditure of highway money. 
 

Motion: Councilman Gillis 
 

Seconded: Councilman Donah 
 

Action:   Carried 4/0 Dattola, Gillis, Boucher Donah 
Absent: Larkin 
 

Date: August 18, 2025 
 

______________________________ 

Mary Kay Strack – Town Clerk 

 
18.) Approve Support Letter – Adirondack Rail Trail Association Catalyst Program Pre-
Application 
 

RE: Letter of Support - Adirondack Rail Trail Association Catalyst Program Pre­ Application 

 

Dear Commissioners, 

 
On behalf of the Town of Tupper Lake, I am pleased to support the Adirondack Rail Trail 

Association's (ARTA) pre-application to the NBRC Catalyst Program. This initiative will 

develop a master plan for the 34-mile Adirondack Rail Trail, linking Tupper Lake, Saranac 

Lake, and Lake Placid through a network of historic depots, trailheads, and community 

connectors. 

 
The plan will identify and prioritize visitor amenities such as restrooms, food services, bike 

rentals and repairs, signage, and visitor information. It will ensure consistent, high-quality 



 

 

infrastructure across the trail, connect users to local businesses, and create a sustainable 

framework for long-term maintenance-strengthening both tourism and community life. 

 
This project advances NBRC's priorities by: 

• Directly benefiting rural and underserved communities, including Tupper Lake, a 
town of fewer than 5,000 people. 

• Integrating multiple project categories-transportation, tourism, economic 
development, and historic preservation. 

• Building resilience with year-round amenities that adapt to seasonal and economic 
shifts. 

ARTA's work will stimulate local business activity, preserve cultural heritage, and enhance 

our ability to welcome visitors while serving residents. We urge NBRC to support this 

strategic investment in our shared economic and community vitality. 

 

 Councilman Gillis made a motion to approve the submission of the Support Letter on 
behave of ARTA 
 Seconded by Councilman Donah 
 All Town Board Members voted Aye 4/0 Dattola, Gillis, Boucher, Donah 
 Absent Larkin 
 
 
19.) Adjourn 
 
 Councilman Gillis made a motion to adjourn the Regular Town Board Meeting at 6:28 p.m. 
 Seconded by Councilman Donah 
  


