Village of Tupper Lake
Board of Trustees
Agenda
Date: Monday, December 15, 2025
Start: 6:00 pm
Location: Board Room

Meeting: Organizational Meeting & December Monthly Meeting

Call meeting to order 6:00 pm

Pledge of Allegiance

Qaths of Office

Appointments of office

1.

10.

11.

Appoint Eric Shaheen as Deputy Mayor for the Village of Tupper Lake for 2025-
2026 official year

Appoint David Plummer to oversee the Fire Dept & Municipal Park for the Village
of Tupper Lake for 2025-2026 official year

Appoint Mary Fontana to oversee the Police Department for the Village of Tupper
Lake for 2025-2026 official year

Appoint Brasen LaVassaur to oversee the Office and Department of Public Works
for the Village of Tupper Lake for 2025-2026 official year

Appoint April McClain as Public Health Officer for the Village of Tupper Lake for
2025-2026 official year.

Appoint Richard Pickering to oversee the Water/Wastewater Departments for the
Village of Tupper Lake for 2025-2026 official year

Appoint Eric Shaheen to oversee the Electric Department for the Village of Tupper
Lake for 2025-2026 official year

Appoint Kyle Fuller as Village Treasurer for the Village of Tupper Lake for 2025-
2026 official year

Appoint Melissa Dominie as Deputy Village Treasurer for the Village of Tupper
Lake for 2025-2026 official year

Appoint Matthew McArdle as Village Attorney for the Village of Tupper Lake for
2025-2026 official year

Appoint Jon Kopp as Village Historian for the Village of Tupper Lake for 2025-2026
official year



12. Appoint Mary Kay Strack as Registrar of Vital Statistics for the Village of Tupper
Lake for 2025-2026 official year

13. Appoint Nick Rolley as Emergency Management Coordinator for the Village of
Tupper Lake for 2025-2026 official year

Official Undertakings:

1.

Designates the Community Bank, N.A. and Greene County Bank as official
depositories of and for all funds for the Village of Tupper Lake for 2025-2026
official year

Designate the Tupper Lake Free Press as the official newspaper and the
Adirondack Daily Enterprise if a timely need for publishing exists for the
Village of Tupper Lake for 2025-2026 official year

Designates Jessica Eggsware as Official for Assessment and Property Tax Roll
items for the Village of Tupper Lake for 2025-2026 official year.

Meeting Dates:

1.

Designate the Third Monday of each month at 6:00 pm as the Regular Meeting
of the Board of Trustees for the Village of Tupper Lake for 2025-2026 official

year

Policy Review:

1.

2.
3.

Designate attached Procurement Procedures / Price Quotes as the current
policy in effect

Designate current Board Policies as the current policies in effect

Establish reimbursement rate for mileage, it currently is .65 per mile.

Resolutions to Adopt at Organizational Meeting:

Special Meetings:

WHEREAS the Board of Trustees has determined special meetings can be called

and held, and
WHEREAS the Mayor alone or at least three Trustees acting together can call the

meeting, and

WHEREAS the news media and public will be given notice as soon as practicable
after the calling of the special meeting

NOW THEREFORE BE IT RESOLVED the Board of Trustees of the Village of
Tupper Lake authorize special meetings, and

THIS RESOLUTION shall take effect immediately.

Municipal Attendance:

WHEREAS there is to be during the coming year official meetings, conferences,
workshops, and training sessions, and



WHEREAS it is determined by the Board of Trustees that attendance by certain
municipal officials and employees at one or more of these meetings, conferences,
workshops, or training sessions benefits the municipality, and

NOW THEREFORE BE IT RESOLVED the Board of Trustees of the Village of
Tupper Lake shall hereby authorizes officers and employees to attend official
meetings, conferences, workshops, and training sessions.

THIS RESOLUTION shall take effect immediately.

Advance Pavments:

WHEREAS the Board of Trustees has determined to authorize payment(s) in
advance of audit of claims for public utility services; postage; freight and express
charges; and claims with discounts which would be lost, and

WHEREAS all such claims shall be presented at the next regular Board of
Trustees Meeting for audit, and

WHEREAS the Village Clerk and Mayor who oversees the Village Office will
review and sign all such claims at time of payment, and

WHEREAS the claimant and officers) incurring or approving the same shall be
jointly and severally liable for any amount disallowed by the Board of Trustees,

and

NOW THEREFORE BE IT RESOLVED the Board of Trustees of the Village of
Tupper Lake authorizes payment(s) in advance of audit of claims for public utility
services; postage; freight and express charges; and claims with discounts which
would be lost; and all such claims shall be presented at the next regular Board of
Trustees Meeting for audit; and the Village Clerk and Mayor who overseas the
Village Office will review and sign all such claims at time of payment; and the
Claimant and officers) incurring or approving the same shall be jointly and
severally liable for any amount disallowed by the Board of Trustees.

THIS RESOLUTION shall take effect immediately.

Motion to approve annual appointments 2025-2026 and misc.

Public Comment

Adopt Resolution Authorizing Execution of NYSDOT Undertaking (PERM-1) and Establishing
Permitrack Account Access (Village Treasurer and/or Village Clerk) (see attached)

Adopt Resolution Establishing A Fire Truck Reserve Fund and Authorizing Transfers to Such
Fund (see attached)

Department Reports:
Treasurer:
Code Enforcement:
Fire:

Police:



DPW:

Water/ Wastewater
Electric

Executive Session

1. Enter Executive Session for the purpose of discussing the medical, financial, credit or
employment history of a particular person or corporation, or matters leadings to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal,
resignation, or removal of a particular person or corporation



RESOLUTION ESTABLISHING A FIRE TRUCK RESERVE FUND
AND AUTHORIZING TRANSFERS TO SUCH FUND

WHEREAS, the Village of Tupper Lake (the “Village™) has long supported the Tupper Lake
Volunteer Fire Department through its general fund, including the accumulation of funds
previously intended for a fire truck reserve that were not formally segregated;

WHEREAS, the Board of Trustees has determined that it is fiscally responsible and appropriate
under New York law to formally establish a separate restricted capital reserve fund for the future
acquisition of fire apparatus (a fire truck) to ensure transparent tracking and protection of these
monies; and

WHEREAS, under General Municipal Law § 6-c of New York State (applicable to villages), the
Village is authorized by resolution of its Board of Trustees to establish a capital reserve fund to
finance a specific type of capital improvement or equipment in this case, the acquisition of a fire
truck and to transfer money into that fund; and

WHEREAS, the Village currently holds funds in its general fund that were intended for fire truck
purposes, and the Village intends to transfer the existing balance of those funds into this new
restricted reserve fund; and

WHEREAS, the Village receives annual fire protection service payments from the Town of
Tupper Lake under a joint fire protection contract; and the Village hereby commits that 10% of
such annual contract payments received from the Town of Tupper Lake, along with a matching
contribution equal to that 10% amount from the Village’s general fund each year, shall be
transferred to the Fire Truck Reserve Fund;

NOW, THEREFORE, BE IT RESOLVED, that pursuant to General Municipal Law § 6-c, there
is hereby established a capital reserve fund of the Village to be known as the “Fire Truck Reserve
Fund” (the “Reserve Fund”) for the purpose of accumulating moneys to finance the acquisition
of a fire truck and related fire apparatus; and

BE IT FURTHER RESOLVED, that the Chief Fiscal Officer / Village Treasurer is hereby
directed to deposit and secure the moneys of the Reserve Fund in the manner provided by law
and consistent with the Village’s investment policy; and

BE IT FURTHER RESOLVED, that the Chief Fiscal Officer / Village Treasurer shall maintain
a separate account for the Reserve Fund reflecting:

1. the date and amount of each sum paid into the Reserve Fund;
2. interest earned and capital gains or losses on investments;
3. the amount and date of any withdrawals; and

4. the total assets of the Reserve Fund, showing cash and investment balances; and



BE IT FURTHER RESOLVED, that the Chief Fiscal Officer / Village Treasurer shall, at the
end of each fiscal year, render a detailed report of the operation and condition of the Reserve
Fund to the Board of Trustees; and

BE IT FURTHER RESOLVED, that the Village Treasurer is authorized and directed to transfer
the current balance of funds previously held in the general fund that were intended for fire truck
purposes into the Fire Truck Reserve Fund; and

BE IT FURTHER RESOLVED, that the Village Treasurer is authorized and directed to each
year transfer into the Fire Truck Reserve Fund an amount equal to 10% of the fire protection
service payments received from the Town of Tupper Lake, and that the Village shall transfer an
amount equal to that same sum from the Village’s general fund (a matching contribution) each
year;

BE IT FURTHER RESOLVED, that expenditures from this Reserve Fund shall be made only
upon authorization by the Board of Trustees and only for the purpose for which the Reserve F und
is established; and

BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately and the
establishment of this Fund and transfers authorized herein shall be carried out in accordance with
applicable provisions of the New York State General Municipal Law and any guidance from the
Office of the New York State Comptroller.

Approved this day of ,2025.



Date:
Location:
Meeting:

Pledge & Moment
Of Silence

Acknowledge
Trustees

Energize Uptown
Fund

Approve Minutes

Thanksgiving

Establish date
For Org. Mtg.

Treasurer:
Approve Warrant

Review Cash
Position

Fire:
Approve October
Monthly Report

Approve new
Member

Village of Tupper Lake
Board of Trustees
Minutes

Monday, November 17, 2025
Board Room

Regular Meeting 6:00- 6:18 PM

At the Regular Monthly Meeting of the Board of Trustees held this
date, the following were present: Mayor Mary Fontana, Trustees
Eric Shaheen, Rick Pickering, Leon LeBlanc and Village Clerk,
Kathy Savage.

Also present were Fire Chief Royce Cole, Electric Superintendent
Mike Dominie, W/WW Superintendent Mark Robillard, TLPD
Chief Eric Proulx, Dave Plummer, Brasen LaVassaur, and news
reporters Dan McClelland and Chris Gaige.

Absent: Trustee David Maroun

Pledge of allegiance to the flag @ 6:00 PM followed by a moment
of silence and prayer for the safe return of missing teen Colin
Gillis.

Mayor Fontana took a moment to acknowledge Leon LeBlanc’s
17 years as Village Trustee and David “Haji” Maroun’s 8 years as
Village Trustee and expressed her appreciation for their many
years of dedication to the village.

Board reviewed updates on Energize Uptown Projects/Funds.
No comments.

Motion by Trustee Pickering, seconded by Trustee Shaheen to
approve the board meeting minutes from October 20- 2025, and
November 7, 2025, respectively. (Carried 4-0)

All Village Departments will be closed Thursday, November 27"
in observance of Thanksgiving.

Established date for Organizational/Regular monthly meeting to be
held on December 15, 2025 @ 6:00 PM.

Motion by Trustee LeBlanc, seconded by Trustee Shaheen to
approve the November 17, 2025, warrant in the amount of
$664,539.61 for payment of the bills, and abstracts for the month
of October 2025, (Carried 4-0)

Board reviewed cash position as of October 31, 2025.

Motion by Trustee Shaheen, seconded by Trustee Pickering to
approve the October 2025 Monthly Fire Report. (Carried 4-0)

Motion by Trustee Pickering, seconded by Trustee Shaheen to
approve Michael Kushi as new member of TL Volunteer Fire
Department. (Carried 4-0)



JFP Agreement
Town of TL

Police:

Approve October
Monthly Report
Reminder of
Parking Ban

Court:
Audit Checklist

DPW: 2003
Johnston Sweeper

Water/WW:

Electric: Auction
International bids

Adjourn:

Motion by Trustee Shaheen, seconded by Trustee Pickering,
authorizing Mayor Fontana to sign Joint Fire Protection
Agreement with the Town of Tupper Lake, term commencing
January 1, 2026, through December 31, 2030. (Carried 4-0)

Motion by Trustee LeBlanc, seconded by Trustee Pickering to
approve the October 2025 monthly Police Report. (Carried 4-0)

TLPD Chief Proulx gave a courtesy reminder to the community
that the winter parking ban is in effect from November 15, 2025
Through April 15, 2026, from 2AM — 6AM.

Motion by Trustee Shaheen, seconded by Trustee Pickering to
approve audit checklist completed by Court Clerk for review of
Justice Court Records for FY ending May 31, 2025. (Carried 4-0)

Motion by Trustee Shaheen, seconded by Trustee LeBlanc,
authorizing the DPW to sell the 2003 Johnston Sweeper to the
Town of Tupper Lake for a price of $8,000. (Carried 4-0)

Water/WW Superintendent Mark Robillard advised that his
department has completed hydro-flushing and has started work on
winter mapping.

Motion by Trustee LeBlanc, seconded by Trustee Pickering to
accept following Auction International bids: (Carried 4-0)

2016 Chevrolet Pick Up bid of $10,800
1997 Javelin Boat w/1997 OMC Trailer bid of $3,050

Meeting adjourned @ 6:22 PM

_ V\m Shlage

Kathy Savdge, Village Clerk
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COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY
COMMUNITY

COMMUNITY

GREENE

VILLAGE OF TUPPER LAKE

MONTHLY CASH POSITION
with the COMMUNITY BANK

As of the end of : NOVEMBER 30, 2025

FUND

Checking Account Balances

General

Police

Water

Sewer

Trust

Electric Operation

Electric Cash Reserve
Electric Consumer Deposits
Payroll

Accounts Payable

EFT Account

Woater Capital Project

Total Checking Account Funds

Investments
Treasury Account
COMMUNITY BANK
Treasury Account
Greene County Bank
TOTAL INVESTMENTS
TOTAL CASH
FDIC COVERAGE

Amount needing collateralization

Amount of collateral provided
M&T BANK as of 11/30/2025

AMOUNT

$184,204.41

$6,828.88

$246,692.41

$262,561.53

$17,405.16

$623,075.87

$6,775.62

$42,075.26

$0.01

$61,206.07

$120.94

$27,506.71

$1,478,452.87

$2,073,550.46

$18,257.36

$2,091,807.82
$3,570,260.69

$500,000.00

$3,070,260.69

$3,384,188.69
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12/2/25, 2:56 PM

The Bank of Greene County | Home

https://www.tbogconline.com/dbank/live/app/home

—_— Banke St
Henu erm C{mnty .
FDIC FDIC-Insured - Backed by the full faith and credit of the U.S. Government
My Approvals
All requests -
¥ DEPOSIT ACCOUNTS $18,257.36
Electric NOW Account *6823 V
Available **$7,195.59
Current. $7,195.59 You have no approval
requests
General NOW Account *6782
Available. *%%$1,439.49
Current $1,439.49
< Do r 2025 >
Sewer NOW Account *6873
Su Mo Tu We Th Fr Sa
Available *%$1,810.13 30 1 3 4 5 6
Current ..$1,810.13 7 8 9 10 11 12 13
4 1
Water NOW Account *6857 1 > e s 1920
_ 21 22 23 24 25 26 27
Available  *%$7,812.15
28 29 30 31 1
Current .. $7.812.15 2 .
**This baiance may include overdraft orline of 0
credit funds,
C + % +

1/2



