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Village of Tupper Lake
Board of Trustees

Minutes

Monday, August 17t, 2026, 6:00 pm — 7:32 pm
Board Room/ Village Clerk Office
Regular

At the Regular Meeting of the Board of Trustees held this date, the following
were present: Mayor Mary Fontana, Trustees Joe Salamy, Eric Shaheen,
Brasen Lavassaur, Rick Pickering VIA Zoom.

Also present were Department Superintendents Michael Dominie, Robert
Degrace, Fire Chief, Royce Cole and Village Clerk/ Recording Secretary, Jessica
Fuller.

Absent: Superintendent, Mark Robillard and Police Chief, Eric Proulx.

Present Public: Adam Boudreau, Sue Yaworski, Tina Baldwin, Denise
DeVirgeles, Matt Showalter and Tupper Lake Free Press, Dan Mclelland.

Mayor Fontana called the meeting to order at 6:00 pm sharp and the agenda was
set. Shortly after we took the pledge of allegiance and took a moment of silence
for the safe return of Collin Gillis.

Electric Superintendent, Michael Dominie thanked the Tupper Lake Fire
Department for helping them out especially when the crew was working overtime
in presumptuous weather. The Electric crew jumped in and helped DWP with
sidewalk construction, The Meter Department did 48 Meter transfers for the
month of July. The Electric crew also started trimming back trees to get off the
main power lines in throughout Tupper Lake. Motioned by Trustee Salamy and
seconded by Trustee Shaheen to approve July 2026 Electric Report (AYE 4/0).

Motioned by Trustee Lavassaur and seconded by Trustee Salamy , to approve
Fire report for the month of July 2026 (AYE 4/0).

Motion by Trustee Shaheen and seconded by Trustee Salamy to approve a
counteroffer of $10,000 for Former Firetruck 165 on Auction International and to
list Former 165 on other authorized vendor sites. (AYE 4/0)

Motion by Trustee Shaheen and seconded by Trustee Lavassaur to approve
Police report for July 2026. (AYE 4/0)

Superintendent Robert Degrace updated the Trustees that he is working at the
park, utilizing the sweeper and doing miscellaneous updates as such as the
summer starts winding down. Motioned by Trustee Shaheen and seconded by
Trustee Salamy to approve the DPW report for July 2026 (AYE 5/0).



Village Business:

Treasurer’s Reports:

Cash Position:

Budget Transfers:

Clerk:

Miscellaneous:

Tina Baldwin:

Matt Showalter:

Motioned by Trustee Shaheen and seconded by Trustee Lavassaur to approve
warrant of $ 833,073.95 for payment of bills and abstracts for the month of July
2026 (AYE 5/0).

The Board acknowledged the receipt and review of the Village Cash Position as
of.

Motion by Trustee Lavassaur and seconded by Trustee Shaheen to approve
budget transfers for Water and Sewer Department for their John Deere Backhoe.
(AYE 4/0)

Motioned by Trustee Shaheen and seconded by Trustee Lavassaur to approve
meeting minuets from regular monthly board meeting on Monday, July 20, 2026
(AYE 4/0).

Motioned by Trustee Shaheen and seconded by Trustee Lavassaur to approve
resignation letter from Joe Salamy with the Zoning Board of Appeals (AYE 4/0).

PUBLIC COMMENTS: 3 MINUETS EACH

Tina Baldwin asked why the Department heads go first and then Public
Comments afterward and Mayor Fontana stated that all of the material that was
stated in their reports was from the previous months that is how board meetings
are processed and that is why Departments go first and then the Public is more
than welcome to ask questions regarding what was stated in their reports.

Tina also asked if it was wise of the board to take Joe Salamy away from the
ZBA (Zoning Board of Appeals) when it is already part time and we are already
short on finding people and it was stated that Joe had every opportunity to stay
but decided it was a best decision and Joe was asked if he will miss the Zoning
Board of Appeals and he stated “No, but it is a good opportunity for anyone
starting out in local politics to get involved in this to learn first and it only takes
one hour every three to six months out of your time”. Mayor Fontana also stated
that she will have to appoint someone to the Board at ZBA and that if anyone
knows anyone that is interested it is a great opportunity especially learning about
all the various rules and bylaws involved.

Tina also asked if Dan Mclelland could stop posting in his paper about the kids
that are in scooters, golf carts, four wheelers and various motor vehicles that
come out when the police are off at 7 p.m. and the Village of Tupper Lake starts
becoming crazy someone is going to get hurt. Tina asked if the Police could not
be from seven to seven and they could switch their hours to something more
applicable to being able to mitigate the noise that is happening all over the
Village or someone will get hurt.

Matt took time to discuss how busy the Town and Village have been and how
busy his business has been at Northwood Cabins. He stated that the Trolls at the
Wild Center has been accumulating about 2,000 people a day which is the
busiest it has ever been. He did state that we need to keep the Tinman in Tupper
Lake and that it is a historical asset to this community, and we need to figure out
a way to keep it in Tupper Lake. The Tinman brings more eyes to this small
community and we as a whole, need that. He asked the board to look into ways,
anything to keep them here.



There was a room discussion that went on about the Well projects and the
Consolidation Study and what that has looked like for The Village.

Executive Session 6:48 pm: Motioned by Trustee Shaheen and seconded by Trustee Salamy to enter
executive session.

End Executive Session 7:31 pm: Motioned by Trustee Shaheen and seconded by Trustee Lavassaur to
exit executive session.

End Meeting 7:32 pm: Motioned by Trustee Salamy and seconded by Trustee Lavassaur to end
the Regular Monthly Meeting.

Jessica Fuller, Village Clerk
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