Roll Call:

Recording Secretary:

TOWN OF TUPPER LAKE REGULAR TOWN BOARD MEETING

October 9, 2014
Supervisor Patricia S Littlefield
Councilman John Quinn

Councilman Michael Dechene
Councilwoman Kathleen Lefebvre

Absent: Councilman Rick Skiff

Laurie J Fuller — Town Clerk

Press: Dan McClelland — Tupper Lake Free Press

Matt Turner — Adirondack Daily Enterprise
Also: William Dechene — Highway Superintendent

Mike Fritts — Youth Activity Director

Paul Besaw — Littlewolf Campground/Beach Caretaker
Guest: Michelle Clement & Jim McKenna — ROOST

Diana Connor — Heritage Museum
Rudolph Schmeider
High School Government Class
Kali Besaw, Ashleigh Boyea,
Jenifer Harris, Makla LaRose
Mark Pavlus
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Supervisor Littlefield called Regular Town Board Meeting to order at 7:02 p.m. opening with the Pledge

of Allegiance.

1. Tax Limit Resolution:

Resolution #30/2014

Resolution #30 / 2014
of

The Town Board of the Town of Tupper Lake
Franklin County, New York

RESOLUTION TO OVERRIDE TAX LEVY LIMIT ESTABLISHED IN GENERAL MUNICIPAL LAW §3-C

WHEREAS, in order to meet contractual obligations, bond payments, increase facilities, fund
health insurance expenses, fund pension contribution payments, fund the cost of increasing
commodities, etc., and

WHEREAS, this resolution is adopted pursuant to subdivision 5 of General Municipal Law §3-c,
which expressly authorizes the Town Board to override the tax levy limit by the adoption of a
resolution approved by vote of sixty percent (60%) of the Town Board, now therefore be it

RESOLVED, that the Town Board of the Town of Tupper Lake, Franklin County, is hereby
authorized to adopt a budget for the fiscal year 2015 on behalf of the Town of Tupper Lake that
requires a real property tax levy in excess of the amount otherwise proscribed in General
Municipal Law §3-c.

Date: October 9, 2014

Motion: Councilman Quinn

Seconded: Councilman Dechene

Absent: Councilman Skiff

Action: Carried 4/0 Littlefield, Quinn, Dechene, Lefebvre
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Laurie J Fuller - Town Clerk RMC

2. Public Hearing, Tax Cap Override
Special Board Meeting
Budget Workshop:

Councilman Quinn made a motion to set Public Hearing for Local Law No. 1 2014 Tax Cap
Override if necessary for 6:00 p.m. October 23, 2014 immediately following a Special Board
Meeting and Budget Workshop.

Seconded by Councilman Dechene

All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

PROPOSED LOCAL LAW NO. 1 OF THE YEAR 2014
TOWN OF TUPPER LAKE, FRANKLIN COUNTY
A Local Law to Override the Tax Levy Limit Established in General Municipal Law §3-c

Section 1. Legislative Intent

It is the intent of this Local Law to override the limit on the amount of real property tax
that may be levied by the Town of Tupper Lake, County of Franklin pursuant to General
Municipal law §3-c, and to allow the Town of Tupper Lake, County of Franklin to adopt a
budget for (a) Town purposes, (b) fire protection districts, and 9c) any other special or
improvement district governed by the Town Board for the fiscal year 2015 that requires
a real property tax levy in excess of the “tax levy limit” as defined by General Municipal
law §3-c.

Section 2. Authority

This Local Law is adopted pursuant to subdivision 5 of General Municipal law §3-c, which
expressly authorizes the Town Board to override the tax levy limit by the adoption of a
local law approved by vote of sixty percent (60%) of the Town Board.

Section 3. Tax Levy Limit Override

The Town Board of the Town of Tupper Lake, County of Franklin is hereby authorized to
adopt a budget for the fiscal year 2015 that requires a real property tax levy in excess of
the amount otherwise proscribed in General Municipal law §3-c.

Section 4. Severability

If any clause, sentence, paragraph, subdivision, or part of this Local Law or the
application thereof to any person, firm or corporation, or circumstance, shall be
adjudged by any court of competent jurisdiction to be invalid or unconstitutional, such
order or judgment shall not affect, impair, or invalidate the remainder thereof, but shall
be confined in its operation to the clause, sentence, paragraph, subdivision, or part of
this Local Law or in it is application to the person, individual, firm or corporation or
circumstance, directly involved in the controversy in which such judgment or order shall
be rendered.

Section 5 Effective date
This Local law shall take effect immediately upon filing with the Secretary of State.

3. Approve Minutes:



278

Motion to approve minutes as written for meeting dated August 14, 2014 was made by
Councilman Dechene.

Seconded by Councilwoman Lefebvre

All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

4. Personal Appearance:

Michelle Clement Marketing Manager & Jim McKenna CEO for Regional Office of Sustainable
Tourism (ROOST) updated board members on a new site that ROOST launched back in
September called Adirondacks USA. The site currently has 17 spins of the Tupper Lake &
Piercefield area. This site will be used to drive traffic to directory listings on the new Tupper Lake
site. Also the date to move into their new office at 121 Park Street in Tupper Lake has been
moved to November 15, 2014 because of construction and code enforcement issues.

5. Approve Abstract:

Town of Tupper Lake
Abstract of Audited Vouchers

Abstract #10

Vouchers #2014-0584 — 0600 & 2014-0650-0695

Fund Prepaid/Debit Unpaid Total
General 200.01 $51,501.13 $17,455.82 $68,956.95
General (B) 200.02 - - -
Highway 200.03 - $9,825.48 $9,825.48
Highway Outside 200.04 - $4,466.12 $4,466.12
Fire District 200.06 - - -
Sewer #5 200.10 - $331.18 $331.18
Sewer #8-1 200.12 - $4.60 $4.60
Sewer #8-2 200.13 - $44.68 $44.68
Sewer #17 200.15 - $118.66 $118.66
Sewer #17-1 200.16 - $316.25 $316.25
Sewer #17-2 200.17 - $305.06 $305.06
Sewer #23 200.19 - $2,166.73 $2,166.73
Water #3 200.21 - $1,251.24 $1,251.24
Water #8-2 200.26 - - -
Moody Lighting 200.31 - $457.40 -
Water #15 200.36 S4.23 $4.23
Total for Abstract $51,501.13 $36,747.45 $88,248.58

Motion to approve Abstract of Audited Vouchers in the amount of $88,248.58 was made by

Councilwoman Lefebvre.

Seconded by Councilman Quinn
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

6. Approve Monthly Reports:

Code Officer
Monthly Report
September 2014

19 Building Permits issued in September

0 Demolition Permits

6 Complaint filed

Completed 42 field inspections

September 2014 miles logged 302
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Please contact me with any questions or concerns.

Respectfully submitted:

Paul O’Leary
Code Enforcement Officer
Town of Tupper Lake

Youth Activity Director

RECREATION REPORT FOR 10-09-14

BEACH

I met recently with John Quinn, Kathy Lefebvre and Paul Besaw to discuss the beach and campground.
Among other things we discussed changes to the rules and regulations as well as acquiring reservation
software. After some Internet research it would seem the “Campground Master” is the most affordable
and best software to use. Paul has a demo version of this and says he likes it. It would cost
approximately $1,300.

Please see an updated rules and regulations for the beach and feel free to suggest any changes or
additions.

UIHLEIN-IRONMAN SPORTS FUND

The Youth Nordic Skiing program was awarded $1850 from the Uihlein-Ironman Sports Fund. The
charitable group has been very generous to program in the past. The latest gift will be used toward
equipment, transportation costs, and trail grooming costs.

As for the Nordic skiing club, registration will begin next week and suspect we’ll have another strong
turnout.

DANCE
Dance classes are underway at the Aaron Maddox Hall and so far so good. Thirty-seven young tappers
and jazzers are now occupying the Adult Center on Wednesday afternoons.

ICE HOCKEY

| haven’t been formally approached but there was some talk about seeing if the town could help
administer the youth hockey program. It would work the same way as the floor hockey whereas the
town would help with insurance and possibly be responsible for administrative duties. | will provide
updates as they become available.

ZOMBIE WALK

And don’t forget about this Saturday’s event. As of meeting time things are just about in place. One
exciting new aspect of the event is we will have nine members of the M/H school Red and Black players
will be dressed up as ghouls and zombies and will be hiding out in the maze to give a scare to those
brave enough to enter.

WINTER ACTIVITIES

A number of activities will be planned for the cross country ski center. Once again will we being trying
out the Ski, Sled and Shoe relay races. Also a number of full-moon bonfires will be planned. I’'m not sure
at this point | want to try the Lumberjack Scramble. It’s a lot to organize and turnout has been scarce the
past couple years.

Dog Control Officer

Town of Tupper Lake
Dog Control Report

For the Month of: September

Date: 10-2-2014



Complaints Received 1
Complaints Answered 1
Dogs Captured 1
Dogs return to owner 0
Dogs turned over to DCO 1
Dogs transported to Humane 1
Society

Dogs Adopted 0
Dogs Euthonized 0
Dogs treated by Vet 0
Dangerous Dog Complaints 0
Tickets issued 0

Mileage 76 DCO Shaheen R Shaheen

Report prepared by Shaheen R Shaheen DCO

Highway Superintendent

Town of Tupper Lake Highway Department
Pine Street -Tupper Lake, NY 12986
William E Dechene Highway Superintendent
(Garage) 518-359-9241
(Cell) 518-524-7086 (Home)
518-359-3779
(Email) tlhighway@roadrunner.com

Highway Report: September 9th through October 6, 2014

-Shimmed Old Wawbeek Rd with crusher run, graded and rolled it to get it ready for
blacktop.

-Installed 100" of24" culvert at the intersection of Blueberry Hill and Old
Wawbeek Rd.

-Dug up 175' of Big Tupper Rd, pulled several very large stones out, graded and rolled it.

-Cut and chipped brush on Hemlock Ledge Rd.

-Cut and chipped brush on Old Wawbeek Rd from Jim LaValley's house to
Blueberry Hill.

-Mark Amell, Kevin Pickering and Bill Dechene attended the MSHA (mining safety
course on 9/17/14. The rest of the highway crew attended it back in April.

-On 9/17/14 the highway crew had safety training with Safety Joe on bloodboume
pathogens, hazard communication and lockout/tagout.

-Mowed the lawns at the town hall and Maddox Hall.

-Weekly dump runs for the town hall and Maddox Hall.

-Started hauling winter sand from the town sandpit to the garage.

-Pulled the docks out at the beach.

-Ryan helped Paul Besaw replace the roof on the pump station at Tamarac Drive water
district 3.
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-Ryan has been working with Paul at the Country Club, painting the outside of the
clubhouse.

-Mike, Ryan and Kevin have been cutting and splitting firewood that was at the
garage already. Now they are piling the 40 cords of firewood that was delivered by
Roger Amell and some of the wood they had split.

Gas and Fuel Logs for September 2014 per other records.

Motion to approve Towns monthly reports as presented was made by Councilman Dechene

Seconded by Councilwoman Lefebvre
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

7. Amend Littlewolf Rules & Regulations:
Resolution #32/2014

Councilman Quinn, Councilwoman Lefebvre, Caretaker Paul Besaw & Mike Fritts meet to
discuss Littlewolf Campground/Beach Rules & Regulations and made a few minor changes.

Resolution #32 2014
2015 LITTLE WOLF BEACH AND CAMPGROUND

RULES & REGULATIONS
PLEASE READ CAREFULLY
AMENDED 6-12-2014
REVISED 8-14-2014
Revised 10-9-2014

Welcome to the Town of Tupper Lake’s Little Wolf Campground and Beach!
We’re so happy you’ve chosen to spend time with us.
There are a few rules in order to make everyone’s experience fun, safe, and enjoyable.

TOWN ORDINANCE: No ATV’s (3 & 4 Wheelers) or dirt bikes allowed. There is one 4-wheeler owned
by the Town and used only by a town employee for work purposes only on the grounds.

ARRIVAL/DEPARTURE: Check intime is 2 p.m. or later. Check out time on the day you leave is 12 p.m.

PAYMENT: Full payment for entire stay is due at check-in. For Seasonal Renters payment is due in full
by May 1. No exceptions. If not paid, you forfeit the site.

BEACH: Absolutely no one in the water unless the lifeguards are on duty and only within the roped
beach area. Hours are 11 a.m. to 7 p.m. and only when the season begins in June, once school is out.

VEHICLES: No more than 2 vehicles at a site at any given time. Parking is available by beach area.

SPEED LIMIT: drive slowly on the grounds —5 MPH. Speeding WILL NOT be tolerated.

WILDLIFE: Please remember there are bears and other wild animals. Do not leave items out that they
will find desirable. Please bag garbage and place it in the dump trailer located near the entrance. Do
not feed ducks, geese, and seagulls.

SEWAGE: There is a dump station near the front entrance. There is a $10 charge for non-campers and
non-resident campers.

DOGS: You must provide proof that your pet(s) is current on all required shots prior to check-in. All
pets must be attended, leashed and cleaned up after in all areas of the campground.

CAMPFIRES: Must be attended at all times. A maximum of one face cord (4’ x 8’) of wood shall be
stored per camp site. During burn bans, no fires of any type are permitted. Please do not place ashes in
the trailer — if you need a pick-up of ashes let us know. Firewood transported more than 50-miles from
campground is not permitted.
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SMOKING: Prohibited around concession stand and on beach.
LITTERING: Prohibited in every area of the beach and campground.
DUMPSTER: Only for use by campers. No household garbage or other trash allowed.

NOTICE: All campers and their visitors are required to conduct themselves in a respectable manner.
Loud vulgarity will not be tolerated. Quiet hours are to be observed from 10:00 p.m. to 8:00 a.m. All
children under 18-years of age must obey the curfew of 9:30 p.m. and be at their campsite or
accompanied by a parent. No children under the age of 18 may be left at the campground without a
responsible adult supervising them. Children 5 years and under must be supervised at all times in
playground area.

OTHER ITEMS: Cable TV is available at each site. You must make your own arrangements with the Time
Warner Cable.

As the summer goes on, we will be working on renovations and repairs as well as normal daily
maintenance. Suggestions are always welcome, but we do operate under a budget!

The snack bar will be up & running Memorial weekend with more added as time goes on. We
appreciate your business. We will also have some extra items — wood, ice (cubes).

Little Wolf Beach Campgrounds reserves the right to take any action at equity and/or law that we deem
appropriate to enforce the Rules and Regulations of Little Wolf Beach Campgrounds.

All campers and their visitors shall comply with all municipal ordinances, resolutions and other laws, all
county regulations and laws, all state laws and all federal laws, including any lawful instruction from the
caretaker.

Thank you in advance for your cooperation and let’s have a great summer!

*|If there is any problem let us know. We cannot correct or fix the problems if we do not know
about them.

I have read and understand the rules and regulation of Little Wolf Beach and Campground.

Signature Date
Date: October 9, 2014
Motion: Councilman Dechene
Seconded: Councilwoman Lefebvre
Absent: Councilman Skiff
Action: Carried 4/0 Littlefield, Quinn, Dechene, Lefebvre

Laurie J Fuller — Town Clerk RMC
8. Committee Reports:

Councilman Quinn reported a few other issues we should look into for next year at
Littlewolf Campground/beach are:

1. All campsites that have 50 amp service now have meters. Should we charge these
sites for electricity?

2. We should get a computer program for campsites reservation (cost less than $2000).
3. We should set up to take credit cards at the beach/campsite.

4. We should get wifi service for the campsite.
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Councilman Dechene reported the Country Club is getting ready to shut down; they had
a very good season.

Councilwoman Lefebvre reported the Aaron Maddox Hall /Adult Center roof project is
put on hold maybe do next summer, person they hired was unable to do this year, if
town does it the Adult Center would reimburse town.

Also new carpet on the stairs at the town hall has been installed.

9. Cross Country grooming trails:

Councilman Quinn stated there are some issues we need to address before the
upcoming season for cross country skiing. Need to fix garage doors in cart barn so
equipment for grooming can be stored, this would be a short term fix, maybe possibly
have a separate building for equipment, also fix drainage problem and put barricades
up where needed, to possibly prevent flooding in pro shop again.

10. Setting Pole Dam Discussion:

Councilwoman Lefebvre put discuss selling Setting Pole Dam on the agenda again she feels this
would be a plus. Supervisor Littlefield suggested maybe put up for a referendum in the spring
when seasonal residents are here to vote on the selling of dam. Councilman Dechene stated just
because someone offers to buy it does not mean we should sell it. Councilman Quinn suggested
Councilwoman Lefebvre put it in a form of a motion so they can vote on it.

11. Change Employee Benefit Service:
Resolution #34 / 2014
RESOLUTION #34 - 2014
of

THE TOWN BOARD OF THE TOWN OF TUPPER LAKE,
FRANKLIN COUNTY, NEW YORK

WHEREAS: Burnham Benefits Service was the Towns Broker of Record for employees benefits prior to
2011 when Town Board Members passed a resolution on February 14, 2011 to hire Julie LaMere, from
Belleville & Associates Insurance to be the Towns Broker of Record for employees benefits and;

WHEREAS: Burnham Benefits deals exclusively in health insurance, retirement and other benefit
services for municipal governments. Town Board Members agreed going with a firm that specializes in
benefits would be in the town’s best interest.

NOW THEREFORE BE IT RESOLVED: at a regular town board meeting held October 9, 2014 town board
members passed a resolution to hire Tish Biesemeyer from Burnham Benefit Advisors as the towns
Broker of Record for the town’s health insurance.

Motion: Councilwoman Lefebvre

Seconded: Councilman Dechene

Absent: Councilman Skiff

Action: Carried 4/0 vote Littlefield, Quinn, Dechene, Lefebvre

Date: October9, 2014

Laurie J Fuller — Town Clerk RMC
12. Except Tentative Budget:

RESOLUTION #33 / 2014

OF

THE TOWN BOARD OF THE TOWN OF TUPPER LAKE,
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FRANKLIN COUNTY, NEW YORK
Accepting 2015 Tentative Budget
WHEREAS, Supervisor Littlefield prepared the tentative 2015 budget for town board members, and

WHEREAS, tentative budget was presented to the Town Clerk on September 30, 2014 and then provided
to town board members, and

WHEREAS, a budget workshop to review tentative budget is scheduled for October 23, 2014
NOW THEREFORE BE IT RESOLVED, at a regular town board meeting held October 9, 2014, Town Board

Members for the Town of Tupper Lake hereby accept the tentative budget as proposed with
modifications and amendments to be made at budget workshops.

Date: October 9, 2014 Supervisor Patricia S. Littlefield AYE
Motion: Councilman Quinn Councilman John Quinn AYE
Seconded: Councilwoman Lefebvre Councilman Michael Dechene AYE
Absent: Councilman Skiff Councilwoman Kathleen Lefebvre AYE
Action: Carried 4/0 vote Councilman Rick Skiff ABSENT

Laurie J Fuller — Town Clerk RMC

13. Date for Budget Hearing:

Board members agreed to set the Public Hearing for the 2015 budget for November 6, 2014 at
6:00 p.m., also change regular town board meeting from November 13, 2014 to following 2015 budget
hearing on November 6, 2014.

14. Franklin County Tourism Advisory Committee (TAC)
Resolution # 31/ 2014

Resolution #31 / 2014

of
The Town Board of the Town of Tupper Lake
Franklin County, New York

Whereas, the Town of Tupper Lake will enter the second year of its partnership with the Regional Office
of Sustainable Tourism (ROOST) for destination marketing services in 2015; and

Whereas, this partnership with ROOST includes the villages of Tupper Lake and Saranac Lake, the towns
of North Elba and Harrietstown, Essex, Hamilton and Franklin counties, the Tupper Lake Chamber of
Commerce, the Saranac Lake Area Chamber of Commerce; and

Whereas, the Town of Tupper Lake will be budgeting $20,000 for its share of the costs associated with
obtaining destination marketing services from ROOST for the Town’s 2014-2015 budget year; and

Whereas, Franklin County’s financial participation in these partnerships is critical to their continuation;
and
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Whereas, Franklin County financial participation in marketing efforts for the Malone Country Club and
Titus Mountain are important to the Malone area in the same way that the ROOST partnerships are
important to Saranac Lake and Tupper Lake; and

Whereas, the Town of Tupper Lake supports Franklin County’s interest in developing a county-wide
destination master plan, and support its being done initially in a collaborative and cost-effective manner
lead by the Franklin County Tourism Advisory Committee (TAC), but not at the cost of eliminating any of
the ongoing tourism marketing initiatives for the Saranac Lake, Tupper Lake or Malone areas; and

Whereas, the willingness demonstrated by the TAC to begin such a dialogue through its committee is
appreciated, and the Town will participate in any way that it can be helpful; and

Whereas, the collaborative development of a county-wide destination master plan will help us all better
plan for Franklin County’s tourism future.

NOW, THEREFORE, be it resolved that:

The Town of Tupper Lake hereby requests that Franklin County provide its share of $20,000 each for the
ROOST partnerships in Saranac Lake and Tupper Lake, as well as funding for the ongoing marketing
initiatives for the Malone area, as part of the County’s 2015 budget.

Copies of this resolution shall be forwarded to the Franklin County Legislature, the Franklin County
Tourism Advisory Committee, the Essex County Board of Supervisors, the villages of Tupper Lake and
Saranac Lake, the towns of Harrietstown and North Elba, and the Saranac Lake area and Tupper Lake
chambers of commerce.

Date: October 9, 2014

Motion: Councilman Quinn

Seconded: Councilman Dechene

Absent: Councilman Skiff Laurie J Fuller — Town Clerk RMC
Action: Carried 4/0 vote Littlefield, Quinn, Dechene, Lefebvre

15. Announce Town Office Closed:
The Town office will be closed on Monday, October 13, 2014 for Columbus Day.
16. TL Rescue Squad:

A letter was received from the Chief of the Rescue Squad on September 11", 2014 requesting to
open negotiations for a contract for provision by the emergency medical service and transportation for
the town. Contract expired back in 2004 and was not renewed. Councilman Quinn suggest this be
revisited and Supervisor appoint two board members to meet with Emergency squad members to see
what their needs are.

Councilman Quinn made a motion for the Supervisor to appoint two board members to meet
with the Emergency Squad to see what their needs are, and how we can help them out
financially.

Supervisor Littlefield appointed Councilman Quinn and Councilman Dechene and Councilwoman
Lefebvre to be alternate.

Motion seconded by Councilman Dechene
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

17. Tupper Lake Heritage Museum:
Diana Connor representing the Tupper Lake Heritage Museum spoke to board members about
renewing the 5 year lease agreement for another 5 years. Lease agreement expired in 2013.

Board members agreed to discuss with Town Attorney.

18. Water Level at Dam:
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Mr. Schmeider told board members whoever is monitoring the water level at dam is doing a
good job. Supervisor Littlefield spoke to the Director for DEC for our region and he stated he would have
their engineers take a look at putting culverts under Underwood Bridge and see if possible.

19. Executive Session

Motion to enter into executive session at 8:45 p.m. to discuss pending litigation was made by
Councilman Dechene.

Seconded by Councilman Quinn
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

Motion to enter out of executive session at 8:57 p.m. and enter into regular meeting was made
by Councilman Dechene.

Seconded by Councilman Quinn
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

20. Littlewolf property dispute:
Motion to direct Town Attorney to get full restitution items as listed in letter dated August 15,
2014 to settle property dispute and trespassing issue at town owned Littlewolf property, was made by

Councilman Quinn.

Seconded by Councilman Dechene
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

21. Adjournment:
Motion to adjourn at 9:04 p.m. was made by Councilman Dechene

Seconded by Councilman Quinn
All Town Board Members voted AYE 4/0 Littlefield, Quinn, Dechene, Lefebvre

Laurie J Fuller — Town Clerk RMC



