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Town of Tupper Lake Regular Board Meeting
[bookmark: _GoBack]March 10, 2016
Roll Call:		Supervisor Patricia S. Littlefield
			Councilman John Quinn
			Councilman Michael Dechene
			Councilwoman Mary Fontana
			Councilwoman Tracy Luton

Recording Secretary:	Laurie J. Fuller – Town Clerk

Press:			Dan McClelland – Tupper Lake Free Press
			Tom Salitsky – Adirondack Daily Enterprise

Guest:			Lorraine Bassett – Tupper Lake Food Pantry
			Sonny Young – New Chamber President

Supervisor Littlefield called regular Town Board Meeting to order at 6:05 p.m. opening with the Pledge of Allegiance.

Establish Agenda
1. Remove Michelle Clement update on ROOST canceled due to illness
2. Add appraisal on Downtown Fire Hall
3. Add Executive Session update on Pending Litigation


1. Approve Minutes:

	Town Clerk provided each Town Board member a drafted copy of minutes dated January 7th 2016 for approval.

	Motion to approve minutes as written for meeting dated January 7th 2016 was made by Councilman Dechene

	Seconded by Councilwoman Fontana
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

2. Approve Abstract of Audited Vouchers
    Abstract #3:

Town of Tupper Lake
Abstract #3 – March 10, 2016

	Fund
	
	Prepaid/Debit
	Unpaid
	Total

	General
	200.01
	$30,228.89
	$23,045.48
	$53,274.37

	Highway
	200.03
	-
	$10,741.41
	$10,741.41

	Highway Outside
	200.04
	-
	-
	-

	Fire District
	200.06
	-
	-
	-

	Sewer #5
	200.10
	$66.60
	$125.34
	$191.94

	Sewer #8-1
	200.12
	-
	$5.64
	$5.64

	Sewer #8-2
	200.13
	$33.30
	$22.39
	$55..69

	Sewer #17
	200.15
	$1,245.48
	$171.65
	$1,417.13

	Sewer #17-1
	200.16
	-
	$80.95
	$80.95

	Sewer #17-2
	200.17
	-
	$104.45
	$104.45

	Sewer #23
	200.19
	-
	$1,739.47
	$1,739.47

	Water #3
	200.21
	$33.30
	$108.05
	$141.35

	Moody Lighting
	200.31
	-
	$493.72
	$493.72

	Water #15
	200.36
	-
	$28.65
	$28.65

	
	
	
	
	

	
	
	
	
	

	Total For Abstract
	
	$31,607.57
	$36,667.20
	$68,274.77




Motion to approve Abstract #3 of Audited Vouchers in the amount of $68, 274.77 was made by Councilwoman Fontana

		Seconded by Councilwoman Luton
		All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton	 

3. Approve Town Departments 
    Monthly Reports:

	Code Officer

                 Monthly Report 
February 2016
12 Building Permits issued in February 
0 Demolition Permit
0 Complaints filed
Completed 5 field inspections
February 2016 miles logged 117
Please contact me with any questions or concerns.
Respectfully submitted:

Paul O’Leary
Code Enforcement Officer
Town of Tupper Lake

	Youth Activity Director

Recreation Report for March 10, 2016
CARETAKER
We’ve been receiving quite a response for the position. 

SUMMER POSITIONS
Ads have been placed for lifeguard and day camp positions with an application deadline of March 31. I will be doing interviews shortly thereafter and have recommendations submitted for the April meeting.

DESTINATION MARKETING SUMMIT
I attended this ROOST conference last week and found it to be quite valuable. It focused on ways to make your online presence more appealing and accommodating to the consumer. 

BBALL TOURNAMENT 
Early April at the HGA. 3 on 3 tournament.

SKI CENTER
Things have wrapped up. Porta-potty is gone. Unfortunate season.

XC PROGRAM
Didn’t get out too much this season obviously. Still a success as we had a lot of enthusiastic skiers.

SWIM RACE
As mentioned before I’ve been in contact with Robert Perkins from New Jersey who summers at Gull Pond. He has taken the initiative to bring an open water swim event to Tupper Lake. Mr. Perkins, Michelle Clement and I have had a couple conference calls and it seems like it could be a nice fit for August. Of course there is cost associated with putting on such an event. I’ve reached out to Tinman organizers about borrowing their buoys. A lot of things could be done in-house, ie volunteers and lifeguard help. For the inaugural event it would be more of a marketing event meaning it would be downscaled and not require so much resources and money. What I am asking is if the board would provide some seed money not to exceed $1000. 

Highway Department
Town of Tupper Lake Highway Department
3 Pine Street
Tupper Lake, NY 12986
William Dechene
Highway Superintendent
Garage 359-9241
Cell 524-7086
Home 359-3779

February 9, 2016 through March 9, 2016
-Chipped out and cleaned frozen culverts on town roads. 
-Filled in frost dips with stone dust on Stetson Rd, Dugal Rd, River Rd, Haymeadow Rd, Paskungameh Rd and Old Piercefield Rd. 
-Cold patched potholes as needed. 
-Brought two face-cords of firewood to the park for the Fire & Ice event. 
-Scrapped ice off roads with the loader and grader on Little Wolf Rd, Big Wolf Rd, South Little Wolf Rd, Mitchell Lane and Haymeadow Rd. 
-Weekly dump runs for the Maddox Hall and town hall. 
-Plowed and sanded roads as needed per weather conditions, (mostly sanding due to the freezing rain).
-Plowed and sanded parking lots at the town hall, Maddox Hall and the Country Club. 
-The new snowplow came in on 02/23/16.
-Helped the village DPW sand village streets on 02/16-2/19/16 because their sander was broken down. 
-Helped Sunmount sand their roads and parking lots on 02/24/16 because their sander was broken down.
-I attended Advocacy Day in Albany on March 9th for CHIPS money for the highway dept. 
Fuel and gas logs per other records. 
	Motion to approval town department’s monthly reports as presented was made by Councilman Dechene

	Seconded by Councilman Quinn
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

4. Committee Reports:

	Councilman Dechene reported the Tupper Lake Country Club has hired a manager to run the restaurant, a former head chef from the High Peaks in Lake Placid. 
Councilman Dechene and Councilwoman Fontana and Highway Superintendent William Dechene toured all town owned buildings, all buildings are in need of repairs. Again the front steps here at the town hall needs to be handicap accessible, Supervisor Littlefield stated Senator Little has not forgotten us, we should be hearing from her soon, we already have some architectural designs, just waiting for the state to release funds, we need to be shovel ready.
Supervisor Littlefield stated the Town has a permit for sign at the corner of Main and Washington for Littlewolf Beach, the Observatory cannot get permit because we already have one would like to attach something onto our sign. Board members have no problem with that.

5. Update on Fire Protection Contract:

	Councilman Quinn reported the Fire Committee has had several meetings to negotiation a Fire Protection contract with Village. The Joint Fire Protection Committee meet on February 25th,Looking at a 5 year contract,  year 1 would stay at $135,000.00, they would like the town to contribute the whole amount for fireworks which would be $10,000. They are also looking into starting a fire truck fund, to help purchase new fire trucks, $7500 per year each town and village, also discussed equalizing water & sewer rates.
	The contract is still in draft form will have completed for public hearing.  Will meet March 31st deadline.
	Councilman Dechene, Councilwoman Fontana & Councilwoman Luton thanked Supervisor Littlefield and Councilman Quinn for all their hard work negotiating the Fire Protection Contract with Village.
 

6. Set Public Hearing date
    For Fire Protection Agreement:

	Councilwoman Fontana made motion to hold Public Hearing for the Fire Protection Agreement on Tuesday, March 29th at 6:00 P.M...
	Seconded by Councilman Dechene
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

7. Appraisal on Downtown Fire Hall:

	Richard Ley from Advance Appraisals is doing the appraisal on the Downtown Fire Hall on Pine Street. Just emailed to Supervisor Littlefield, board members had not had a chance to review. Appraisal came in at $121,000. There is some question as to whether it includes both lots. Board Members will review and discuss at next Month’s board meeting.

8. Accept 2015 Annual 
    Financial Report:

RESOLUTION #18-2016
OF
TOWN BOARD OF THE TOWN OF TUPPER LAKE,
FRANKLIN COUNTY, NEW YORK



Accepting 2015 Annual Financial Report

WHEREAS; Samantha Davies, Bookkeeper to the Supervisor, prepared the Annual Financial Report for Fiscal Year ending 12-31-2015 for Town Board Members; and

WHEREAS; the 2015 Annual Financial Report was presented to the Town Clerk and Legal Notice published in the Tupper Lake Free Press on March 9, 2016.

NOW THEREFORE BE IT RESOLVED; at a regular town board meeting held March 10, 2016, Town Board Members for the Town of Tupper Lake hereby accept the Annual Financial Report for Fiscal Year Ending 12-31-2015 as proposed.

Date:  March 10, 2016

Motion:  Councilman Quinn

Seconded:  Councilwoman Fontana

Action:  Carried 5/0 Littlefield, Quinn, Dechene, Fontana, Luton




							_____________________________________________
							Laurie J Fuller – Town Clerk RMC

9. Approve Town Clerks
    Annual report for 2015:

	
TOWN CLERK’S ANNUAL REPORT – 2015 FISCAL YEAR

CASH RECEIPTS:

Sporting License			$633.84						
Marriage License			$225.00				
Marriage Transcript			$360.00			
Certified Copies				$3,693.00			
Littlewolf Beach/Campground		$71,994.25		
G.O.C. & Bingo License			$437.50		
Bingo 3% fee				$83.85				
Dog License				$733.00				
Dog Fines				$50.00				
Building Permits			$22,006.00			
Misc.					$94.75					
X – Skiing				$495.00				
X – Ski Trail Fund			$1,065.00				
Garden					$225.00				
Softball & Baseball			$1,750.00		
Softball & Baseball Sponsor		$1,000.00		
Dance Class				$5,030.00				
Soccer Sponsor				$1,100.00				
Soccer					$1,265.00					
Joint Planning				$1,825.00				
Swim Lessons				$1,240.00				
Day Camp				$14,620.00				
Volleyball				$280.00																	    

TOTAL 2015 LOCAL SHARES REMITTED       $130,206.19	 

CASH DISBURSEMENTS	

NYS Department of Health				$675.00 
NYS Department of Agriculture & Markets  		$185.00	                      
NYS Comptroller (Bingo)     				$551.25   			       
 NYS Comptroller (Games of Chance)    			$105.00       			        
NYS Decals						$11,163.16							            
	         	  
TOTAL 2015 NON-LOCAL REVENUES		$12,679.41			

TOTAL STATE, COUNTY & LOCAL REVENUES	$142,885.60	


						------------------------------------------------------
Laurie J. Fuller – Town Clerk RMC

	Councilman Dechene made motion to accept Town Clerks Annual Report for the year 2015 as presented.

	Seconded by Councilman Quinn
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

10. Discuss Resolution #19:
       Option #7
       UMP Remen-Lake Placid Travel Corridor:

	Supervisor Littlefield stated this resolution has been sent pretty much every Town & Village in the North Country, and is now all Towns and Villages in St Lawrence County. We have 109 signatures from business in Tupper Lake supporting this resolution.  The Town has previously passed two resolutions pertaining to the UMP Corridor.	



RESOLUTION #19- 2016
TOWN BOARD OF THE TOWN OF TUPPER LAKE,
FRANKLIN COUNTY, NEW YORK

Resolution to Support the addition and implementation of Option #7 to the 1996 Unit Management Plan (UMP) for the Remsen-Lake Placid Travel Corridor.

The Town of Tupper Lake Town Board hereby endorses the addition of Option #7, as currently proposed by NYS Department of Transportation and NYS Department of Environmental Conservation and deemed compliant to the Adirondack State Master Plan by the Adirondack Park Agency, to the current (1996)Unit Management Plan for the Remsen-Lake Placid Corridor, Option #7, as proposed, will entail railroad reconstruction from Big Moose to Tupper Lake and removal of the rails and ties to facilitate the construction of a multi-purpose Recreation Trail from Tupper Lake through Saranac Lake and onto Lake Placid.

WHEREAS the proposed expansion of the railroad to Tupper Lake and the addition of the recreation Trail from Tupper Lake to Lake Placid is in the best interest to the Tupper Lake Community as whole economically and will add additional venues and activities to our area and beyond.

WHEREAS the Tupper Lake business community has put forth a petition of more than 90% of the businesses currently operating in Tupper Lake requesting the Town support Option #7 to the UMP.

We the Town Board also request that the implementation of Option #7, as proposed, commence as soon as possible to that Tupper Lake can develop plans, promotions and funding that will help enhance this new and important addition to our community.

Date:  March 10, 2016

Motion:
TABLED- WILL REVISIT APRIL MEETING
Seconded:

Action:


						________________________________________________________
						Laurie J Fuller – Town Clerk RMC


11. Approve Agreement with AES Northeast
      Monitoring wells at landfill:
      
RESOLUTION #20 – 2016

OF

THE TOWN BOARD OF THE TOWN OF TUPPER LAKE,
FRANKLIN COUNTY, NEW YORK

Authorization of signing agreement with AES Northeast to monitor wells at landfill.

WHEREAS; the AES Northeast Engineering Short Form Agreement to conduct the 2016 year monitoring program for the landfill and, 

WHEREAS; the total compensation for services and reimbursable expenses shall not exceed $5,000.00

THEREFORE BE IT RESOLVED; at a regular Town Board meeting held March 10, 2016 board members agreed to sign Short Form Agreement With AES Northeast to monitor wells at the Tupper Lake Landfill.

Date:  March 10, 2016

Motion:  Councilman Dechene

Seconded:  Councilwoman Fontana

Action:   Carried 5/0 vote Littlefield, Quinn, Dechene, Fontana, Luton




							____________________________________________
							Laurie J Fuller – Town Clerk RMC

12.  Quotes to refinish hardwood
        floors in courtroom:

	As per the procurement policy two written quotes are needed to refinish the hardwood floors in courtroom, which will be paid for from the JACP grant we received.

13. Approve Superintendent to
      attended Highway School:

	Councilman Quinn made a motion to approve Highway Superintendent William Dechene to attend Highway School in Ithaca.

	Seconded by Councilwoman Fontana
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

14. Adopt 2016 Littlewolf Campground Rules:

	LITTLE WOLF BEACH AND CAMPGROUND
RULES AND REGULATIONS
PLEASE READ CAREFULLY

March 10, 2016
 
Welcome to the Town of Tupper Lake’s Little Wolf Beach and Campground!
We are happy you have chosen to spend time with us.
 
There are a few rules in order to make everyone’s experience fun, safe, and enjoyable.   Thank you in advance for your cooperation.  
PAYMENT:  Full payment for entire stay is due at check-in.  For seasonal renters payment is due in full by May 1.  No exceptions.  If not paid, you forfeit the site.  Fees are not refundable without good cause and approval from the town board.
ARRIVAL/DEPARTURE:   Check in time is 2 p.m. or later.  Check out time is 12 p.m. (noon).

BEHAVIOR:  All beach users, campers and other visitors are required to conduct themselves in a respectable manner.  Vulgar language will not be tolerated.  Quiet hours are to be observed from 10:00 p.m. to 8:00 a.m.  All children under 18-years of age must be at their site after 9:30 p.m.  or accompanied by a parent.   No children under the age of 18 may be left at the campground without a responsible adult supervising them.  Children 5 years and under must be supervised at all times in playground area.

VEHICLES:   No more than 2 vehicles at a site at any given time.  Parking is available by beach area.

SPEED LIMIT:  Do not drive more than 5 miles per hour anywhere on the property.  Speeding will not be tolerated.  
 
ALL-TERRAIN VEHICLES:   No all-terrain vehicles or dirt bikes allowed on the property.  
  
BEACH:  No one is allowed in the water unless the lifeguards are on duty and only within the roped beach area.  
  
WILDLIFE:  Please remember there are bears and other wild animals in the area.  Do not leave items out that they will find desirable.  Please bag all garbage and place it in the dump trailer located near the entrance.  Do not feed ducks, geese, seagulls or other wildlife.

PETS:   You must provide proof that your pet is current on all required shots prior to check-in.   All pets must be attended, leashed and cleaned up after in all areas of the campground.   Excessive dog barking is not allowed.  Pets are not allowed on the beach.

CAMPFIRES:   Must be attended at all times.  A maximum of one face cord of firewood may be stored on any site.  During burn bans, no fires of any type are permitted.  Please do not place ashes in the dump trailer.  If you need ashes removed please inform the caretaker.  Firewood transported more than 50-miles from campground is not permitted.   

SMOKING:  Prohibited around concession stand and on the beach.

LITTERING:  Prohibited in every area of the beach and campground.

GARBAGE AND TRASH:  The dump trailer is only for use by campers for garbage and trash generated while at the campsite.  No household garbage or other trash allowed.

SEWAGE:   There is a dump station near the front entrance.  There is a $10 use charge for all persons not paying to stay at the campground.

CABLE TELEVISION:  Cable TV is available at each site.  You must make your own arrangements with the Time Warner Cable to obtain this service.

OBTAINING OR RETAINING A SEASONAL CAMP SITE:

1. Failure to pay the designated fees for a site (e.g., September 1 prior to the next season a $100 deposit is due and May 1 of the current season the remainder of the balance is due) will result in forfeiture of the use of the site.  
2. The town maintains the exclusive right to assign sites as it sees fit.  While every effort will be made to continue to assign a desired site to a seasonal camper from one year to the next, there is no guarantee that this will happen.  
3.	Seasonal campers are renters of a site that is assigned to them by the town for a particular season.  No camper will be allowed to transfer the use of their assigned site to anyone else.  Subleasing or renting of any site by a camper is not allowed.
4.	The town will maintain a waiting list for sites at times when demand for sites exceeds their availability for rental.  Rental of sites will be offered to the person at the top of the waiting list.  Should the person at the top of the waiting list decline to rent a particular site being offered, it will then be offered to the next person on the list.  Any person declining a particular site will, however, maintain their current position on the waiting list.
5.	Should a seasonal camper no longer wish or be able to utilize their assigned site, then that site will be offered to the person at the top of the waiting list.   Any seasonal camper wishing to relocate from their current assigned site to a different site will, upon written request, be placed on a waiting list for that site which, when that site is becomes vacant,  will be offered to the person at the top of the list.

As the summer goes on, we will be working on renovations and repairs as well as normal daily maintenance.  Suggestions are always welcome, but please understand that we do operate under a budget.
 
The snack bar and concession will be operated directly by the caretaker, or an independent contractor, with plans to be open beginning Memorial Day weekend with additional hours added during the summer.  Items such as firewood and ice will be available.  The Town does not run this concession.    

The Town of Tupper Lake reserves the right to take any action at the property, or any action at equity and/or law that it deems appropriate to enforce the Little Wolf Beach Campground Rules and Regulations and the orderly operation of the property, including the removal of any person(s) violating these rules or conducting themselves in a manner that poses a threat, nuisance, or annoyance to the Town or other persons at the property.  

All campers and visitors will comply with all federal, state and local laws and regulations and any lawful instruction from the caretaker.
I have read, understand and agree to abide by the Little Wolf Beach and Campground Rules and Regulations.

_________________________________________________          _____________________	Signature							Date	

Motion to adopt the 2016 Littlewolf Beach and Campground Rules and Regulations was made by Councilman Quinn.

Seconded by Councilman Dechene
All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

15. Discuss changing Planning Board Appointee’s
       Terms to all expire in December:

	Supervisor Littlefield suggested the Planning Board Appointee’s having their terms expire on December 31st of each year.  There are 7 members 4 Town appointments and 3 Village appointments. Mr. Ralph Russell, Village appointee has resign, and two Town appointee’s 7 year term has expired. 

	Motion to except recommendation of changing expiration date of their term to expire December 31st   for any planning board member and  re-appoint Mr. James Larkin to Town Planning Board with a term expiring 12/31/2017 and re-appoint Mr. Robert Collier, Town appointee with a term expiring 12/31/2018, motion made by Councilman Dechene.

	Seconded by Councilman Quinn
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

16.  Sonny Young,
        President of Chamber of Commerce:

	Mr. Sonny Young, wish to introduce himself to board as the new President of the Tupper Lake Chamber of Commerce. Mr. Young lived for 23 years on the Barlett Carry road, and is now building a home on Old Wawbeek Road in Tupper Lake. Town Board Members welcomed Mr. Young.

17. Lorraine Bassett
      Food Pantry:

	Lorraine Bassett, represents the Tri -Lakes for Independent Living stated to board members she has had several people stop in stating they cannot get into the food pantry located in the basement of the Aaron Maddox Hall if they are handicap.  Possibly look at getting lift that is there fixed or put in an elevator. Lorraine provided information on different lifts that you can purchase. Board members agreed and will look into it.

18. Executive Session:

	Motion to enter into executive session at 7:40 P.M. to discuss pending litigation was made by Councilman Quinn.

	Seconded by Councilman Dechene
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

	Motion to enter out of executive session at 8:20 P.M. with no action taken was made by Councilman Quinn

	Seconded by Councilwoman Fontana
	All Town Board Members voted AYE 5/0 Littlefield, Quinn, Dechene, Fontana, Luton

19. Adjournment:

	Motion to adjourn at 8:21 P.M. was made by Councilwoman Fontana

	Seconded by Councilman Dechene
	All Town Board Members voted AYE 




						_________________________________________________
						Laurie J Fuller – Town Clerk RMC
