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VIABLE OPTIONS 

The Committee identified six (6) potential Options in its first meeting on 31 January 2012.  As the 

process evolved, three (3) more options were realized and explored.  For each Option a “Square 

Foot Calculation” and a “Magnitude of Cost” were developed.  The Magnitude of Cost is a 

preliminary estimate based on cost data of previous HUEBER-BREUER projects.  When the final 

Option is chosen, a more detailed cost estimate will be performed prior to referendum. In addition, 

multiple building construction types will be considered to evaluate which is most appropriate for 

Tupper Lake.  Please note, all magnitudes of cost in this report assume building materials with a 

50-year-plus life expectancy. 

 

  Option 1: New Fire Station Only on New Site 

  Option 2: Demolish Existing / Build New on Existing Site 

  Option 3: Renovate Existing Station 

  Option 4a: Combine Fire / EMS / Police on New Site — Public Funding 

  Option 4b: Combine Fire / EMS / Police on New Site — Private Funding 

  Option 5: Put Village / Town / Rescue / Fire / Police at OWD Site 

  Option 6: Use Existing Holy Ghost Academy Site 

  Option 7: Move Police to Existing EMS Facility (2 floor plans) 

  Option 8: Create Private Project for Fire / EMS on New Site 

  Option 9: Create Public Project for Fire / Police on New Site 
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VIABLE OPTION 1 

New Fire Station Only on New Site 

Square Footage Calculation 
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VIABLE OPTION 1 

New Fire Station Only on New Site 

Magnitude of Cost 

Structural Steel / Block / Masonry Exterior 
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VIABLE OPTION 2 

Demolish Existing / Build New On Existing Site 

 

In the development of Option 1 it was determined that a new Fire Station facility would require 

approximately 11,700 SF.  The Committee discussed the cost implications of a multiple story 

station and the off-site parking requirements, and determined the existing site could not 

accommodate the proposed new facility.  This option was therefore closed.   
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VIABLE OPTION 3 

Renovate Existing Station 

Magnitude of Cost 
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VIABLE OPTION 4 

Combine Fire / EMS / Police on New Site 

Square Footage Calculation 



  Feasibility Study 
Tupper Lake Fire Department 

 

HUEBER-BREUER CONSTRUCTION CO., INC. 
Division of Fire Protection Services 

Fire Department 

Division of Fire Protection Services 

VIABLE OPTION 4a—PUBLIC 

Combine Fire / EMS / Police on New Site 

Magnitude of Cost 
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VIABLE OPTION 4b—PRIVATE 

Combine Fire / EMS / Police on New Site 

Magnitude of Cost 
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VIABLE OPTION 5 

Put Village / Town / Rescue / Fire / Police at OWD Site 

As part of the Feasibility Study, members of the committee toured the OWD facility on two 
separate occasions to determine its appropriateness to be utilized as a multi-purpose facility 
for the Town and Village of Tupper Lake. 
 
The facility was built in 1916-1917 and includes just over 100,000 SF.  It is a slab-on-grade 
structure, with structural concrete exterior walls.  The roof system is a combination steel 
truss / wood sheathed structure with a relatively new roof membrane. 
 
There are several existing structural, mechanical, and site conditions that would require 
significant dollars to remedy.  The following is a brief summary of some of the issues. 
 
1. Roof Structure.  The roof structure contains wood, which requires a rated sheetrock 

enclosure between it and the occupied space.  This 2-hour rated system would require 
intermediate support, and most  likely a dry fire suppression system.  See photo A 
attached. 

 
2. Concrete Slabs.  The existing slabs are not rated for the gross vehicle weights of today’s 

rescue apparatus.  An additional slab of approximately 3” with reinforcement would be 
required to meet the design requirements.  In addition, there are no in-slab drains in the 
potential fire bay area (gymnasium).  These drains would have to be cut into the existing 
slab at great expense. 

 
3. The original structure consisted of 2 stories in many areas, which now are single story at 

a height, exceeding 24’.  This “dead space” that would be created above new drop 
ceilings would be expensive to develop, and long term expensive to maintain.  See photo 
B attached. 

 
4. The structural design of the building at the gymnasium area would require major 

structural work to accommodate today’s fire apparatus.  The current structure would 
allow doors that are 10’ tall, with today’s trucks requiring 14’.  The pilaster spacing ranges 
from 11’ to 12’, also too narrow for today’s trucks.  See photo C attached. 

 
In summary, the above noted items are just a sample of the structural and architectural 
challenges that would be encountered if the building was repurposed as a multi-purpose 
facility.  The committee carefully reviewed the property, and realized the costs associated 
with acquisition, renovation and site remediation outweighed its potential value. 
 
In addition, the project would be limited to a 15-year loan as a renovation and would remove 
a large commercial property from the tax rolls of Tupper Lake.  For these reasons, the 
committee does not believe this property is a viable option. 
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VIABLE OPTION 6 

Use Existing Holy Ghost Academy Site 

Square Footage Calculation 
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VIABLE OPTION 6 

Use Existing Holy Ghost Academy Site 

Magnitude of Cost 
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VIABLE OPTION 7A 

Move Police to Existing EMS Facility  

Booking Room on Garage Level 

Square Footage Calculation 
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VIABLE OPTION 7B 

Move Police to Existing EMS Facility 

Booking Room on Upper Level 

Square Footage Calculation 
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VIABLE OPTION 7 

Move Police to Existing EMS Facility (2 floor plans) 

Magnitude of Cost 
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VIABLE OPTION 8 

Create Private Project for Fire / EMS on New Site 

Square Footage Calculation 
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VIABLE OPTION 8 

Create Private Project for Fire / EMS on New Site 

Magnitude of Cost 
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VIABLE OPTION 9 

Create Public Project for Fire / Police on New Site 

Square Footage Calculation 
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VIABLE OPTION 9 

Create Public Project for Fire / Police on New Site 

Magnitude of Cost 
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OPTION SCORE SHEET 


